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OUTCOME 1: Strengthening internal infrastructures and improving grantmaking capabilities 
Shared Understanding Quantitative Measures Qualitative Measures 

1.1a.  Measure: Diversity of board, staff, committees, donors, and other structures 
increases in terms of race/ethnicity, geography, and sector—public or private—more 
adequately reflecting the community.  Can compare the organization’s diversity to the 
community’s diversity over time. 
 
Connection to Outcome: The board, staff, and committees are reflective of the 
communities served.  The CF is more likely to serve as an effective conduit for information 
and community perspectives that can result in grantmaking more reflective of community 
priorities and norms.  This measure speaks to the CF’s success at engaging the community, 
having a diverse group of CF stakeholders that get to shape the CF’s strategy, goals, and 
activities. 
 
How the CFI contributes: Potentially through stimulating engagement with new 
communities and bringing strategies for diversification. 
 
Data source: Existing public data, surveys, and CF records 
 
Who collects: Community Foundation and Assessment Team 
 
How often: Annually 

1.1b.  Measure: Increased diversity emerges within funding approaches, 
grantmaking guidelines, and nature of grantees. 
 
Connection to Outcome: The capability to make community-effective 
grants and build ongoing, community-sensitive infrastructure; improves as 
the CF moves from principally risk-averse or traditional spheres of 
grantmaking (e.g. “symphony”) to community-driven projects; entertains 
“riskier” areas; and mixes short-term, long-term, and various other styles 
of grantmaking. 
 
How the CFI contributes: Potentially through providing a test case for 
new funding approaches or technical assistance on new content areas (e.g., 
education or economic development). 
 
Data source: Foundation reports and interviews with foundation board 
and staff 
 
Who collects: Assessment Team 
 
How often: Annually 

This outcome involves ensuring that 
the CF is in touch with the 
community, adapting strategic plans 
to meet the community’s specific 
context and needs, changing staff 
mix and roles similarly, training 
staff, building assets and donor 
base, getting more sophisticated at 
evaluation and planning, and 
making the board work well.  

1.2a.  Measure: Gifts of new funds (unrestricted, field of interest, donor-advised funds) 
increase.  
 
Connection to Outcome: Foundation capacity to play a role in the community is enhanced 
through growing an endowment that provides earnings for grantmaking.  Endowment 
growth happens through large gifts, mostly in the form of endowed funds (that usually meet 
a minimum threshold of $5,000 to $10,000).  Certain types of funds give the CF additional 
freedom to marry their resources to community needs.  Success at improving growth in the 
number of endowed funds speaks to the potential for asset expansion and attraction of new 
donors.  The community foundation builds strong relationships with individuals and 
corporations who establish donor-advised funds and develops strategies for encouraging 
them to support changing community needs and opportunities. 
 
How the CFI contributes: Potentially through the JIF relationship, which adds credibility.  
The CFI brings new tools and strategies for attracting donors and new staff capacity to 
recruit donors. 
 
Data source: Foundation reports 
 
Who collects: Community Foundation 
 
How often: Annually 

1.2b.  Measure: The community foundation adopts and implements a plan 
for asset development, which includes strategies to secure deferred gifts, 
and establishes goals related to asset size (e.g., “The community 
foundation will increase its assets to $50 million by the year 2005”).  The 
CF strategically plans to sustain the capacity developed through the CFI 
and the CFI project, as outlined in their asset development plan. 
 
Connection to Outcome: This can be an effective way to assure that 
ongoing, strategic asset development activities are occurring.  These 
activities are critical to increasing the philanthropic capacity of the 
foundation in the community. 
 
How the CFI contributes: Potentially through providing technical and 
planning assistance, models, and information that facilitate goal setting. 
 
Data source: CF annual report, other foundation reports, interviews with 
staff and board 
 
Who collects: Assessment Team 
 
How often: Annually 
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OUTCOME 1: Strengthening internal infrastructures and improving grantmaking capabilities 
Shared Understanding Quantitative Measures Qualitative Measures 

1.3b.  Measure: The community foundation evaluates the effectiveness of 
its grantmaking as measured by the goals articulated in its strategic 
grantmaking plan.  
 
Connection to Outcome: Consistently using evaluation contributes to 
effective grantmaking.  Learning how to use evaluation improves 
organizational infrastructure. 
 
How the CFI contributes: Potentially through encouraging the additional 
use of evaluation, providing technical assistance with incorporating 
evaluation into the CF’s projects and strategic plan, and developing 
evaluation tools and processes that have ongoing value. 
 
Data source: Strategic plan, grant records, and reports; interviews with CF 
board and staff 
 
Who collects: Assessment Team 
 
How often: Annually  

 1.3a.  Measure: Activity and resources are increasingly dedicated to community data-
gathering, feedback processes, and community input that is then fed into the CF’s strategy, 
internal processes, and grantmaking.  Count incidences of convening community input 
sessions, surveying community stakeholders, and collecting community data.  Look at 
project staff time dedicated to above. 
 
Connection to Outcome: This measure would test the increasing incidence of community 
inputs and information into the CF’s work, which hopefully improves their information 
infrastructure to reflect the community and increases their capability for thoughtful 
grantmaking.  
 
How the CFI contributes: Potentially through new capacity (staff) for information 
gathering, technical assistance in reworking CF activities, and/or a project that sparks 
community input. 
   
Data source: CF’s annual reports, activity and special reports, grant files; interviews with 
foundation staff 
 
Who collects: Assessment Team 
 
How often: Annually 1.4b.  Measure: Organizational development activities occur to meet the 

growth management needs presented by increasing CF resources, capacity, 
and role in community.  Nature and character of organizational change 
reflects new activities and roles of CF.  Indicators include: the number and 
roles of staff to support the enhanced functional tasks of the CF; use of 
new asset development tools; increased use of technology; and revision of 
mission and strategic plan.  
 
Connection to Outcome: Enhanced CF role is supported by changes in 
the organization’s physical and human infrastructure and internal 
processes. 
 
How the CFI contributes: Potentially through resources for staff 
capacity, training, new technology, technical assistance, and consultant 
services.  Technical assistance could focus on organizational development, 
and growth management issues. 
 
Data source: Interviews with foundation board and staff and foundation 
reports 
 
Who collects: Assessment Team 
 
How often: Annually 
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OUTCOME 2: Increasing expertise as community catalysts, conveners, and strategic grantmakers 

Shared Understanding Quantitative Measures Qualitative Measures 
This outcome involves the CF increasing and formalizing 
a community leadership role, becoming an effective 
catalyst and convener, and assuming a role as a strong 
partner in projects and initiatives that meet the 
community’s needs.  The CF’s community stakeholders 
come to see accurately and value the CF in this role. 

2.1a.  Measure: The CF is increasingly a partner with other organizations in 
initiatives, partnerships, coalitions, joint projects, and/or joint funding 
activities.  
 
Connection to Outcome: Measures the degree to which the CF is both 
reaching out and being reached towards as an important partner in 
community work.  It speaks to the CF’s ability to engage with other 
organizations on community agendas. 
 
How the CFI contributes: Potentially through providing new models and 
examples of partnerships, engaging new partners for other ventures through 
the CFI project, and increasing the CF’s visibility and likelihood of others 
coming to the CF to work on a shared agenda.  It may also provide expanded 
staff capacity to support such relationships, technical assistance that may 
have improved the CF’s ability to manage them, and increased networking 
opportunities that may have revealed other effective examples. 
 
Data source: CF annual reports; communication materials; interviews with 
board, staff, and key informants in the community; surveys of community 
stakeholders; and a count of the number of relationships in which the CF is 
engaged 
 
Who collects: Assessment Team 
 
How often: Annually 

2.1b.  Measure: Community leaders and stakeholders describe the 
role of the CF as one that increasingly fits the CF’s self-defined 
role as a constructive convener/catalyst. 
 
Connection to Outcome: The CF becomes an effective catalyst, 
convener, and grantmaker. 
 
How the CFI contributes: Potentially through the CFI project that 
promotes evolving perceptions and helps the CF learn how to play a 
new role.  The CFI could also contribute through providing 
technical assistance and models for convening. 
 
Data source: Key informant interviews and surveys of 
constituencies that represent the perceptions of the CF from the 
multiple eyes of community leaders, various community 
stakeholders (e.g., with diverse racial/ethnic, private or public 
sector, and geographic communities), grantees, applicants, JIF, and 
CF itself. 
 
Who collects: Assessment Team 
 
How often: Tracking cycles of the CFI and major CF activity 
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OUTCOME 3: Enhancing the ability to manage external relations and engaging respective communities in philanthropy 
Shared Understanding Quantitative Measures Qualitative Measures 

3.1a.  Measure: Grants and applications properly reflect the geography 
and ethnic/cultural mix of the community. 
 
Connection to Outcome: Measures the degree to which the CF is 
perceived as accessible (e.g., people from all around the community 
think it is worth their while to apply for funds).  It also examines the 
ability of the CF to ultimately deliver on its promise of changing or 
spreading its philanthropy to include previously unserved populations in 
its area. 
 
How the CFI contributes: Potentially through providing new models 
of community philanthropy, resources for outreach staff and activities,  
visibility through the CFI project, and an expanded pool of applicants. 
 
Data source: Review grant applications and grant awards; map grants 
geographically, ethnically/culturally, and by sector- private or public; 
compare with public data on the community’s populations and the 
organizational distribution in the service area. 
 
Who collects: Assessment Team 
 
How often: Annually 

3.1b.  Measure: Professional advisors increase recommendations 
to their clients to include gifts to the CF in their tax and estate 
planning. 
 
Connection to Outcome: Success at having agents of wealth guide 
clients to the community foundation speaks to its success at 
positively engaging philanthropic “steerers.” 
 
How the CFI contributes: Potentially through providing increased 
staff capacity to work with agents of wealth, technical assistance 
and services that support outreach efforts, a higher and more 
positive profile through the JIF connection, and funding for the CFI 
project. 
 
Data source: Professional advisors survey, key informant 
interviews 
 
Who collects: Community Foundation and Assessment Team  
 
How often: Bi-annually 

his outcome focuses on the degree to which the CF is 
successful at engaging its total and diverse community in the 
process of philanthropy and the workings of the foundation.  It 
speaks to the CF’s success at serving various communities, as 
well as its success at “community philanthropy” as understood 
to mean the bubbling up of philanthropy generally in the 
community.  The CF develops a disposition and an ability 
toward forming alliances and partnerships.  These, in turn, help 
the CF find new opportunities that allow it to play strategic 
directional roles in the community and philanthropy.   
 
It is also concerned with the way the community foundation 
has positioned itself as it undertakes serious efforts in asset 
development that are not in direct competition with others in 
the nonprofit sector. 
 
Achieving this outcome will hopefully result in greater 
community awareness and understanding of the CF generally, 
not just in terms of philanthropy.  The CF’s organizational and 
internal identity should also become increasingly understood. 

3.2a.  Measure: Dollars steered to community projects and goals 
through the CF increases, including the CF as a fiscal agent or as an 
active partner in projects.  Increase in the degree to which other local 
funds are leveraged into the CF’s projects.  
 
Connection to Outcome: This measure speaks to the degree to which 
the CF is able to begin using its capacity as a vessel or vehicle for 
money raising and spending on behalf of the community.  It examines 
whether the CF is viewed as a trusted and capable “fiscal agent.”  If the 
CF is beginning to be effective at steering resources into community 
priorities, not only its own resources, but also others, will flow into the 
CF’s agenda. 
 
How the CFI contributes: Potentially through raising the CF’s 
“partnership” profile in the community, adding staff capacity to engage 
new partners, providing new engagement models, and enhancing 
technology to manage resources. 
 
Data source: CF annual, financial, and project reports; interviews with 
staff and community stakeholders 
 
Who collects: Community Foundation and Assessment Team 
 
How often: Annually 

3.2b.  Measure: Alignment of the way broader communities view 
the CF and the CF’s self-described role in its strategic plan. 
 
Connection to Outcome: This measures how aligned the CF’s 
perceived mission, strategy, and work is with the community’s 
perceptions.   If there is a strong alignment, then clarity and 
consistency exist in both the CF’s communication about its role and 
community stakeholders experience with the CF.  If there is a 
disconnect, then the CF needs to work to modify and better 
articulate itself, as well perhaps change its actions in the 
community that do not fit with its desired role. 
 
How the CFI contributes: Potentially through providing a project 
that raises new possibilities, an enhanced profile for the CF, and 
assessment processes that provide for feedback on alignment.   
 
Data source: Key informant interviews with community 
stakeholders, CF staff, and board; CF’s strategic plan and reports; 
community stakeholder surveys 
 
Who collects: Assessment Team 
 
How often: Bi-annually 
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OUTCOME 3: Enhancing the ability to manage external relations and engaging respective communities in philanthropy 
Shared Understanding Quantitative Measures Qualitative Measures 

 3.3a.  Measure: The number of donors and their diversity increases in 
terms of ethnic, socioeconomic, and geographic demographics. 
 
Connection to Outcome: This measure examines the degree to which 
the CF is perceived as effective and accessible to a variety of 
philanthropic interests and agendas.  It also measures the effectiveness 
of efforts aimed to increase the philanthropic capacity of the CF.  It also 
speaks to the outreach of the CF and its increased visibility. 
 
How the CFI contributes: Potentially through providing models and 
training in new fund development and donor attraction strategies, 
enhancing the CF’s profile and perceived attendance to its community’s  
needs/agendas, and increasing staff capacity to develop and cultivate 
relationships and recruit donors.  Also, the CFI project could build 
engagement with new donors.  
 
Data source: Donor information and foundation reports 
 
Who collects: Community Foundation if confidential, otherwise 
Assessment Team 
 
How often: Annually 

 

 3.4a.  Measure: The number of media references about the foundation 
and its grants increases overall. 
 
Connection to Outcome: This is proxy for being a visible and active 
participant in community issues.  Media references also can help gauge 
whether the CF role matches the CF’s self-description of its desired role 
in the community or in a specific project (qualitative aspect). 
 
How the CFI contributes: Potentially through the CFI project and 
resources that support greater outreach/marketing efforts.  The CFI 
could also encourage an increased convening role. 
 
Data source: Media citations 
 
Who collects: Community Foundation and Assessment Team 
 
How often: Ongoing  
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                                       OUTCOME 4: Becoming effective and viable partners with JIF in serving respective communities 

Shared Understanding Quantitative Measures Qualitative Measures 
There are various ways to measure this outcome.  Some examples may include the following: 

4.1a.  Measure: The number of times JIF 
contacts the CF increases, asking questions such 
as, “What do you know about X?  How should 
and can we do more in your community on Y?  
Whom should I talk to about Z?” 

4.1b.  Measure: Monitor the degree to 
which the CF is partnering with other 
organizations and is a partner with JIF on 
other agendas. 

4.2a.  Measure: The number of times the CF 
successfully takes advantage of JIF’s in-house 
and consultant expertise on an issue or topic 
increases, asking questions such as those listed 
above. 

4.2b.  Measure: The degree to which both 
the CF and JIF staff are aware and 
reflective about their relationship and 
assess its implications for their strategic 
plans and ongoing work. 

4.3a.  Measure: Create a “partnership 
barometer” by asking each side of the 
partnership to assign a value to the degree to 
which the partnership is exhibiting the desired 
qualities on an array of attributes.  Track 
changes over time. 

4.3b.  Measure: Track the degree to which 
both the CF and JIF staff agree and see the 
partner relationship similarly. 

The Assessment Team has tested a number of issues, 
attempting to define an “effective and viable partnership” 
as one of the CFI outcomes.  We propose that the 
following text may represent elements of the shared hopes 
and expectations of both the JIF and the CFs. 
 
The partnership between JIF and the CFs is a reciprocal 
relationship based on mutual respect and candor.  While 
focused on enhancing the capacity of regional community 
foundations, the partnership also enhances the knowledge, 
reach, quality, and sensitivity of grantmaking at both JIF 
and the CFs.  Both sides value the long-term, flexible, and 
open-ended nature of the relationship.  
 
Affirmative tests of this type of partnership include: 
 
The local CF benefits from the prestige and credibility 
associated with the JIF relationship as well as from links to 
new opportunities and resources. 
 
The local CF receives tangible contacts, content expertise, 
information from the wider world of philanthropy and 
social programming, along with much needed resources 
for capacity, programming, and other valuable technical 
assistance resources.  
 
The local CF gains insight into its own grantmaking and 
relationship with grantees and the community by being on 
the receiving end of JIF grantmaking. 
 
The JIF gains a strong local connection, an advisor in its 
grantmaking, access to local community information and 
informants, and ongoing growth and insight in how to best 
realize its own aspirations for its grantmaking philosophy 
and practice. 

 4.4b.  Measure: Degree to which the 
partners can introduce each other to new 
opportunities, allowing them to network 
and potentially participate in activities in 
new realms.   

 


