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In the months since the January retreat, Rainbow Research worked with the nine projects to identify 
the best focus for this evaluation initiative.  First we explored:  what are the key questions that each 
project most wants to learn about, to document its own outcomes, strengthen its strategies and 
improve its ability to tell its story?  Then we identified the outcomes, or results, on which projects 
wanted to collect better information, that would help answer their key questions.  We also spent a 
fair amount of time learning more about what each project actually does:  what your core activities 
are through which you achieve your outcomes.  Most recently we worked with the projects to 
articulate indicators, the tangible evidence of progress toward those outcomes.   
 
The table below provides a synthesis of the core outcomes and indicators valued by most of the 
projects.  These include five core outcomes, stated in language acceptable to all nine projects.  Not 
all projects are pursuing all five, but all projects are pursuing at least some of these five.  These five 
outcomes will be the core focus for data collection activities for the next two to three years.  Four of 
these outcomes are dimensions of individual change or leadership development among the people 
who participate regularly in these projects:  changes in people’s attitudes, knowledge, skills, and 
relationships.  The fifth is a dimension of institutional change: increased institutional relationships.  
The table presents each outcome with a working definition, key indicators of that outcome, and 
possible methods for gathering information on those indicators.  The table includes revisions 
identified by project leaders at the Evaluation Design Retreat of June 5-6, 2002. 
 
By June 30, Rainbow will draft data collection tools that projects and Rainbow can use to collect 
information on these indicators.   
 
In addition to this core focus, of course, projects are welcome to pursue other evaluation questions 
and interests.  They are doing some of this already!  They are collecting and using information on 
additional aspects of individual and institutional change; aspects of community change; and 
questions of strategy, context, and who’s participating.    The companion document, “Project-by-
Project Evaluation Design Matrix,” shows project-specific evaluation plans.    
 
A note on key terms used here:  “participating persons” refers to the core leaders in these faith-
based civic engagement projects – the key initiators, facilitators and decision-makers at participating 
faith-based institutions.   
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Outcome Definition Indicators Possible 

Sources/Methods
1.1. 
Attitudes:  
Participating 
persons 
have more 
positive 
attitude 
toward 
themselves, 
their 
institutions, 
and their 
community 
as 
evidenced 
by action 
and 
behavior. 
 
ALT: 
Attitudes 
(identity/ 
beliefs): 
Participating 
persons 
develop 
identity as 
leader to act 
on behalf of 
themselves, 
their 
institutions, 
and their 
community.   

1. Belief about self:  see oneself as a 
leader, with leadership talents and 
responsibilities; as an agent in 
public life, one who initiates 
action; with an appetite to expand 
relationships and participate in 
public life.   
 

2. Belief (perception) regarding their 
institutions: see these as 
organisms or systems that they 
help create, and that have a public 
role. 
 

3. Belief (perception) regarding their 
community: see this, too, as an 
organism or system that they help 
create.  
 

4. “Attitude” includes democratic, 
pluralist values:  e.g. respect for 
differences, dignity of all people, 
accountability, stewardship of the 
common good. 
 

5. Beliefs include commitment to 
connect faith traditions to 
community change:  to work for 
community betterment as an 
expression of one’s faith.   

1. More active in 
institutional and 
community affairs: 
play more, bigger 
roles.   
 

2. Act to develop 
democratic, pluralist 
values in 
institutional and 
community 
meetings. 
 

3. More initiatory in 
institutional and 
community affairs: 
voice new insights, 
suggest new 
directions, organize 
new initiatives. 
 

4. Perceived increase 
in positive  
attitude toward self, 
institutions, 
community. 
 

5. ALT Indicator 4: 
More ownership and 
evaluation of 
community 
betterment efforts 
and one’s part in it. 
 
  

1. Administrative 
data analysis: 
roles played, 
comments 
made.   
 

2. Self-report on 
both attitudes 
held, and 
behaviors 
expressing 
those attitudes, 
via survey, 
interview, focus 
group.   
 

3. Observers’ 
perceptions via 
survey, 
interview or 
observation log.  
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Outcome Definition Indicators Possible 

Sources/Methods
1.2. 
Knowledge:   
Participating 
persons have 
increased 
civic 
knowledge. 

“Civic knowledge” means  
1. Knowledge of civic processes  – 

the rules, mechanisms, 
resources, and strategic 
principles relevant to being 
influential in civic affairs.  This 
includes knowledge of 
democratic system of 
government – at local, regional, 
state and national levels:  the 
process by which policies and 
appropriations are made and 
administered, the key decision-
makers and opinion-shapers in 
that process, what constitutes 
power and how to use it to 
wield influence. 
 

2. Knowledge of community 
problems or concerns such as 
education, housing, health care, 
jobs, safety. 
 

1.  Re civic processes:  
a.  Attend more civic 
events (including 1-1’s, 
research actions, public 
actions) 
b.  Lead trainings on 
civic processes 
c. Perceived increase in 
knowledge of civic 
processes 
2. Re community 
concerns:  
a.  Organize events 
aimed at engaging 
community concerns 
b. Speak or write on 
concerns 
c. Perceived increase in 
knowledge of 
community concerns 
 

1. Analysis of 
administrative 
records on 
event 
attendance, 
leadership 
roles, 
testimony, 
products. 
 

2. Self-report on 
roles, actions, 
and perceived 
knowledge via 
survey, 
interview, or 
focus group. 
 

3. Observers’ 
perceptions of 
knowledge 
displayed in 
civic roles via 
survey, 
interview, or 
observation log.  
 

 

 



Organized Religion Evaluation Design: Core Outcomes & Indicators 
June 25, 2002 

4

 
Outcome Definition Indicators Possible 

Sources/Methods
 
1.3 Skills: 
Participating 
persons have 
increased 
civic skills. 

“Civic skills” are skills useful for 
participating effectively in civic life, 
i.e. for wielding influence and acting 
responsibly on community issues.  
Civic skills include: 
1. Leadership & organizing skills: 

a. Building relationships 
b. Accountability 
c. Inspiring others to act 
d. Running meetings  
e. Negotiating differences 
f. Initiating new directions 
 

2. Communication skills: 
a. Public speaking 
b. Writing  
c.  Active listening 
 

3. Research & strategy skills: 
a. Researching an issue 
b. Doing a power analysis 
c.  Formulating strategy for an 
issue campaign  
d.  Adjusting strategy in light of 
new circumstances 

 
Skills are exercised in activities such 
as: public actions, research actions, 
planning meetings, trainings, 1-to-
1’s, writing. 

1. Quality of outputs of 
skills exercised, e.g.  
meetings run, 
statements made, 
research findings, 
strategy formulated.  
Assessed by rubric 
such as: 
a) achieved results 
b) responsive (others 
feel heard even if not 
agreed with) 
c) connects values & 
emotions to actions 
d) increase in quality 
& quantity of leaders 
developed by a 
person  
e) well-researched, 
thorough 
  
ALT:  to what extent 
have core leaders… 
- mobilized people? 
- led a winning 
campaign? 
- built a following? 
- been democratically 
elected to leadership 
positions? 
- assumed multiple 
leadership roles? 

1. Analysis of 
administrative 
data:  meeting 
agendas, 
minutes, 
written 
products, etc.  
 

2. Self-
perceptions via 
survey, 
interview, or 
focus group. 
 

3. Observers’ (e.g. 
staff or another 
leader) 
perceptions via 
survey, 
interview, or 
observation 
log. 
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Outcome Definition Indicators Possible 

Sources/Methods
 
1.4 
Relationships 
Participating 
persons have 
expanded their 
relationships 
(have greater 
relationality). 

Expanded relationships means 
more, stronger (healthier) and 
more diverse relationships with 
other persons. (including within 
one’s family, institutions and 
community). 
 

1. More relationships: 
relationships with 
more people.   
 

2. Stronger 
relationships: Higher 
levels of trust, 
respect,  
open dealing with 
conflict,  
egalitarian 
communication, 
accountability, ability 
to give & receive 
critique, shared 
purpose, 
coordinated action, 
commitment of 
resources.    
 

3. More diverse 
relationships: 
relationships that 
span differences 
such as race, 
language,  
faith identity, 
gender,  
class,  
age, power, and  
institutional base. 
 

1. Analysis of 
administrative 
records on 
persons 
brought to 
actions (how 
many, how 
often, how 
diverse).   
 

2. Self-
perceptions via 
survey, 
interview, or 
focus group. 
 

3. Observers’ 
perceptions via 
survey, 
interview or 
observation 
log.  
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Outcome Definition Indicators Possible 

Sources/Methods 
2.1. 
Institutional 
relationships:  
Participating 
institutions 
have 
expanded 
their 
relationships.  

Expanded institutional 
relationships means 
institutions have more, 
stronger, and more diverse 
relationships with other 
institutions.    
 
 

1. More relationships:  
relationships with more 
institutions.   
 

2. Stronger relationships: 
a.  Informal: higher 
levels of trust, respect,  
egalitarian (2-way) 
communication,  
open dealing with 
conflict,  
accountability,  
shared purpose,  
b. Formal: Act together 
through coordinated 
action, commitment of 
resources,  
structure formed to 
support the 
partnership.   
 

3. More diverse 
relationships:  
relationships that span 
differences such as race, 
language,  
faith identity,  
gender,  
class,  
age,  
size,  
institutional type and 
institutional sector. 
 

1.  Administrative 
records on 
partnerships and 
collaborations: who 
are the partners, 
what are the terms 
of the partnerships. 
 
2. Self-report by 

institutional 
leaders via 
survey or 
interview. 
 

3. Observation of 
relationship 
meetings via 
observation log. 
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