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2013 Annual Performance Report 

Our Annual Performance Report provides a comprehensive assessment of the Foundation’s 
work and impact in 2013. This performance assessment is part of our annual process of 
reviewing our progress, achievements and challenges in order to refine and adapt our work of 
expanding opportunity for the people of California. The outline for the Annual Performance 
Report is: 
 

Program Impact 

 Program Context: What is the context for impact in each of our program fields and how 
does it shape our work? (Page 2) 

 Outcomes: Are we achieving the milestones and outcomes we set out to achieve?  
(Page 11) 

 Results, Learning and Refinement: How are we adapting and improving our approach? 
(Page 20) 

Institutional Effectiveness 

 Exercising Leadership: How is the Foundation exercising leadership in the field?  
(Page 22) 

 Constituent Feedback: How do key stakeholders perceive us, and how do their 
perceptions inform our work? (Page 29) 

 Finance and Organization: How are we performing along measures of financial health 
and organizational effectiveness? (Page 31) 

Appendix  

 2013 Grantmaking in Review (Page 35) 
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Program Context  
The Annual Performance Report opens with key data about the context for our work in each of 
our program areas. The data presented below is drawn from public sources and additional 
targeted analysis by Irvine grantees.  

Arts 

Participation in the Arts 
The National Endowment for the Arts (NEA) produces the largest population survey of arts 
participation trends through the Survey of Public Participation in the Arts (SPPA), which has 
served as the primary source of data on arts participation since 1982. By doubling the sample 
size for their 2012 administration of the survey, the NEA has made it possible to develop 
analyses of arts participation with greater detail than in past rounds. We are supporting the 
National Opinion Research Center (NORC) to analyze data from the SPPA in advance of their 
original survey of Californians that will expand our understanding of active participation in the 
arts. 
 
The initial analyses of this important data are just becoming available, so this represents our 
first opportunity to look at the updated information about patterns of arts participation in 
California. The SPPA uses a collection of activities known as the “benchmark arts” to track 
changes in participation over time. Benchmark arts activities are mainstays of the nonprofit arts 
sector - performances of ballet, musical and nonmusical theater, jazz, classical music, opera and 
visiting an art museum. Using this standard measure (which is a limited definition of the arts by 
design), the SPPA shows that participation statewide is 38%, a decline from the 42% rate of 
participation reported by the NEA in 2008.  

Benchmark Arts Participation Rates, 2012 

 
These data also show that arts participation is higher in California’s core metro regions (defined 
in this analysis as the Bay Area, Greater Sacramento and Los Angeles, Orange and San Diego) 
compared to other parts of California. Whites in California are significantly more likely to 
participate in these benchmark arts. 
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When we consider a broader range of events and forms of engagement, the researchers find 
higher levels of participation.  The chart below shows how arts participation varies by form of 
engagement, contrasting traditional attendance to more active forms of participation such as 
performance, using a mobile device, taking classes and becoming active members in arts 
organizations. (Note that “attending visual or performing arts events” in this chart expands on 
the benchmark arts activities to include visual and performing arts festivals.) 
 
Arts Participation by Form of Engagement 

 
 
This chart illustrates that Californians are just as likely to engage in active forms of arts 
participation such as creating, performing and sharing art in other ways, as they are to engage 
by  traditional attendance. Additionally, African Americans and Latinos are more likely to create 
or perform art than they are to attend an event.  
 
The following chart, which provides more detail on popular forms of “creative, performed or 
shared art,” shows that social dancing (36%) is the most popular form of activity, particularly for 
African Americans (57%).  
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Most Popular Forms of “Creative, Performed or Shared Art” 

 
 
A number of the projects that we are supporting through the Exploring Engagement Fund are 
attempting experiments with producing artistic programming in new spaces and venues. The 
chart below underscores that Californians are most likely to participate in outdoor art events. 
While traditional venues like museums and theaters are popular with White and Asian 
Californians, Latinos and African Americans are more likely to attend events in bars, clubs or 
cafes. Churches, synagogues and other places of worship are also more popular venues for 
Latinos and African Americans to participate in the arts.  
 
Venue Locations 
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California Democracy 
 

Voter and Civic Engagement 
California’s Latino population is projected to become the state’s single largest ethnic group in 
2014, yet there are substantial gaps in their voter participation rates. The chart below, based on 
an analysis by the California Civic Engagement Project at UC Davis, applies current voter turnout 
rates to projected population growth. It shows how, if current voter turnout rates remain the 
same, the state’s electorate will shift over time, though not as rapidly as the state’s overall 
population.  
 

California’s Electorate by Race, 2000-2040 

 
Source: California Civic Engagement Project, Policy Brief Issue 7, May 2013 
 

Among the state’s fastest-growing populations, Asian Americans and Latinos, more voters are 
at the younger end of the age spectrum, while white voters tend to be older adults. Designing 
elections policies and practices that reflect the age, mobility, language preferences and other 
characteristics of our emerging electorate will be critical to encourage full voter participation. 
 

Registered Voters by Race/Ethnicity and Age 

 
Source: Public Policy Institute of California, PPIC Key California Stats – Political Landscape 
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Ballot Initiative Reform 
Statewide polling conducted by the Public Policy Institute of California found that 76% of 
Californians think that the ballot initiative process in California ought to change. The table 
below of responses to particular proposals shows that there is broad support for a number of 
potential policy solutions, though empowering the legislature to make amendments to 
initiatives is the least popular option. 
 

Public Interest in Reforming the Ballot Initiative Process 

Proposal Favor 

Televised debates between proponents/opponents 78% 

More time for volunteer signature gatherers 72% 

Independent citizen's  commission to make ballot 
recommendations 

68% 

Have voters renew initiatives by popular vote after a certain 
number of years 

64% 

Allow the legislature to make amendments to initiatives 47% 

Question Agree 

Ballot wording is too complicated or confusing to 
understand implications of passage 

78% 

Special interests have a lot of control over the initiative 
process  

55% 

Source: PPIC Statewide Survey: Californians and Their Government, May 2013 
 

Immigration Reform and Immigrant Integration 
The table below shows that support for federal immigration reform is consistently strong in 
California, regardless of political party or race.  
 

Public Support for Immigration Reforms  

  

All 
adults 

Party Race/Ethnicity 

  Dem Rep Ind White Latino Asian 
African 

American 

Proportion favoring a path to 
citizenship for undocumented 
immigrants in the U.S. 

83% 89% 74% 84% 79% 92% 77% 79% 

Proportion who favor the 
California state government 
making its own policies to 
address the needs of 
undocumented immigrants 

58% 61% 45% 52% 52% 70% 55% 59% 

Source: PPIC Statewide Survey: Californians and Their Government, May 2013 
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Youth 
 
Over the past year the Youth program’s strategy for scaling Linked Learning has evolved to 
focus on building Regional Hubs of Excellence with the potential for alignment across high 
schools, colleges and industry. We have identified five regions for this expansion: Riverside-San 
Bernardino, Tulare-Kings-Fresno, Los Angeles, San Diego and the East Bay (Oakland and Contra 
Costa counties). Below we present a snapshot of selected context indicators with details for 
each region. 
 
High School Graduation Rates, 2012 

 
Source: California Department of Education 

 
Low Income Students 

 
Source: California Department of Education  
(Proportion of students eligible for free or reduced lunch) 
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Statewide All the target regions have 
significant proportions of low-
income students. While all the 
districts that we focus on are 
low income, wealthier 
surrounding districts and 
communities in San Diego and 
the East Bay affect county-level 
measures. The high proportion 
of low income students in 
Tulare County, 16 percentage 
points above the statewide 
rate, is notable in light of 
Tulare’s high graduation rate. 

The chart at left shows high 
school graduation rates for 
each county of our five target 
regions. Graduation rates in 
Kings and Los Angeles counties 
are particularly low, while San 
Diego and the East Bay are 
higher than the statewide rate. 
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Postsecondary Educational Attainment 

 
Source: Measure of America  

 
Disconnected Youth 

 
Source: Measure of America 
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In many of the regions, the 
proportion of adults who have 
earned a bachelor’s or graduate 
degree is significantly lower than 
statewide levels. The San Joaquin 
Valley region (Tulare-Kings-Fresno) 
is the lowest on this measure. The 
East Bay stands out for having 
much higher rates of 
postsecondary attainment. 
 

Disconnected youth are young 
adults (ages 16-24) who are 
neither attending school nor 
employed. The high proportion of 
disconnected youth in the San 
Joaquin Valley suggests a 
continued need to incorporate 
strategies to re-engage youth 
that extend beyond the 
education system, including 
community-based organizations.    
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Peer Foundation Grantmaking 
To understand how our programs are situated relative to peer funders, the table below reviews 
California-focused grantmaking by selected foundations with programs similar to Irvine’s. These 
data are available through a database maintained by the Foundation Center with grants over 
$10,000. The analysis below focuses on grants in subject classifications aligned with our 
programs and awarded to organizations located in California in 2012, the most recent year 
available.  
 

 
Related Programmatic 

Grantmaking (2012) 

Total 
Foundation 

Giving 
(2012) 

 

Foundation $ % Program Priorities 

Arts 
Dollars & as percent of each 

Foundation’s total giving      

Irvine $17.6 26% $67.7  

Mellon (NY) $10.8 4% $254.2 
Performing arts in major metropolitan areas of 
California 

Hewlett $9.6  3% $301.8 Performing arts in the San Francisco Bay Area 

Ahmanson $8.9  22% $40.9 Arts and Humanities in Los Angeles County 

Knight $7.5 13% $55.9 Creative placemaking in Silicon Valley 

Annenberg $6.9 19% $36.6 
Artistic development, collections, outreach and 
education, focused on Southern California 

California Democracy        

Irvine $15.3  23% $67.7  

Ford $29.3  6% $471.4 Increasing civic and political participation 

The California 
Endowment 

$17.1 11% $152.2 
Supporting resident and community leaders to 
create healthy neighborhoods in 14 places across 
California 

Open Society 
Foundation 

$7.5 3% $238.4 
Increasing government transparency and 
accountability 

Silicon Valley 
Community Fdn 

$6.0 2% $269.6 
Immigrant integration and increasing civic 
participation among immigrant communities 

Hewlett $5.7  2% $301.8 Public education for tax and fiscal reform 

Haas Jr. Fund $5.1  31% $16.7 
Increasing civic participation among immigrant 
communities 

Youth         

Irvine $23.4  35% $67.7  

Gates $28.8 1% $2,579.3 
Improving teacher effectiveness and support for 
implementation of Common Core Standards 

Hewlett $4.8  2% $301.8 
California Education Policy Fund and the Deeper 
Learning strategy 

Stuart $4.7  32% $14.9 
Supporting high quality school districts, 
leadership and teaching 

Ford $1.7  0% $415.4 
Strengthening educational systems to improve 
college and career outcomes 
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The comparisons above lead to several observations: 

 In the Arts, Irvine is unique for the scale of funding and the fact that we work across the 
state, including communities outside of California’s major metropolitan areas. 

 In California Democracy, peer foundations focus on immigrant communities and civic 
engagement, but less attention is being paid to improving elections. 

 While the broader field of education funding is quite crowded, we have staked out a 
unique position in our Youth program focusing on high school reform. 

  



 

 2013 Annual Performance Report | 11 

Outcomes 
In the following pages we report on progress indicators for the key priorities of our core 
programs in 2013. Inputs for this analysis include grantee monitoring, evaluation reporting, 
targeted assessment and research projects, and ongoing information gathering in our program 
fields. Updating progress indicators provides an opportunity to think broadly about the 
combined impact of a portfolio of grant activity. We consider where the work stands at present 
and where we might need to make adjustments or course corrections to increase our impact. 

This year we are experimenting with a simplified symbol set to represent the progress on 
indicators related to each program’s strategic priorities. 2013 progress was assessed by 
program teams, in consultation with the Manager of Impact Assessment and Learning, during 
our year-end planning and review process. Below are definitions and rationale for how each 
symbol is applied to progress indicators. 
 

Filled Circle 

 
A filled circle means that the progress indicator was achieved during the year or within the 
first two months of 2014. When applied to progress indicators multiyear targets in the Arts 
program, a full circle indicates that the progress in the reporting year puts the work on track 
for completion in the anticipated time frame.  
 
Half-filled Circle 

 
A half circle means that the progress indicator was not achieved during the calendar year, 
but the program expects to achieve it in the first half of the coming year. When applied to 
the multi-year targets, a half circle indicates that the program expects significant progress in 
the first six months of the coming year that will keep the work on track. 
 
Unfilled Circle 

 
An unfilled circle means that the progress indicator was not achieved during the year. The 
work may continue on this topic but with an extended timeline. Alternately, we may 
determine that the indicator is no longer relevant due to significant changes in the field or 
to the program strategy.  

 
While we use a common framework for assessing progress across our core programs, this is not 
an attempt to rank the programs, which each operate in different fields with unique contexts 
and challenges. As we consider the Foundation’s role, we remain oriented towards 
understanding our contribution to these outcomes rather than claiming attribution for 
progress.   
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Arts 
 
Goal and Strategy: To promote engagement in the arts for all Californians by fostering a 
relevant, responsive nonprofit arts field in California, with arts organizations that are adapting 
to better engage diverse communities in new ways. We approach this goal by strengthening 
arts organizations’ ability to adapt by expanding engagement; by providing risk capital for 
piloting projects that test new ways to engage audiences; and by building a strong field of 
leaders and organizations working together to expand engagement in the arts. 
 
Context: Following engagement with the board at our March 2013 retreat, the Arts team 
developed a full list of progress indicators aligned with the three strategic priorities and 
anticipated developments over three and six years. For the Arts program, the indicators listed 
below are the three-year milestones, with the symbols representing whether progress is on 
track for that timeframe. As you read below, note that we are using the symbols differently in 
this section relative to California Democracy and Youth. Based on our review of these indicators 
at year end and planning for 2014, we will refine this list to reflect deeper understanding of 
how change may occur in our grantee organizations.  
 
2016 Progress Indicators 

Indicator 
Progress 
to 2016 Status 

Strengthening   

Three cohorts of NCAF grantee 
partners launched by 2016, with 8-12 
organizations per cohort  

 

 The first cohort of 10 grantee partners 
launched in January 2014, which is on track 
for this indicator 

Irvine has adapted the New California 
Arts Fund to grantee partners in the 
San Joaquin Valley and Riverside and 
San Bernardino counties 
 

Too 
early 

 Anticipate that up to five organizations 
from Irvine’s priority regions will be 
integrated into the NCAF program in 2014 
based on existing program design 

 Future customization of NCAF is to be 
determined 

A peer learning cohort led by grantee 
partners is supporting their work 
building organizational capacity for 
expanding arts engagement 
sustainably 

 

 Held inaugural convening in January 2014, 
recognizing the value of engaging grantees 
authentically in the development process 
to strengthen the learning community 

Each NCAF organization has one or 
more programs underway that engage 
different participants from their usual 
participants 

 

 Grantees have proposed engagement 
programs launching in 2014 that target 
diverse Californians 

 Note that some grantees will increase 
diverse audiences that they already serve, 
suggesting a potential need to revise this 
indicator 
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Indicator 
Progress 
to 2016 Status 

Each grantee-partner exhibits changes 
in operations and structure of their 
organization to increase focus on 
reaching new communities 

Too 
early 

 Too early to assess this indicator as grants 
were awarded at the end of 2013 

Piloting   

Anticipating that up to 25 percent of 
these projects will not fully reach their 
aspirations, illustrations of less 
effective practices are shared with 
target audiences, highlighting how 
organizations address the failures 

 

 Based on interim reports and evaluation, 
some organizations have experienced 
challenges in the first year and are refining 
their programs accordingly 

Exploring Engagement Fund and other 
piloting projects yield promising 
engagement practices tailored to 
particular artistic disciplines and 
communities 

 

 2013 evaluation reporting has captured 
early lessons from first EEF grants 

 Grantees are garnering attention for new 
practices in local press coverage 

 Developed regranting program to target 
micro-size organizations to refine the 
Piloting approach for Priority Regions  

Evaluation of Exploring Engagement 
Fund results demonstrates the value 
of providing risk capital for promoting 
engagement in the arts field 

Too 
early 

 Too early to show significant progress 

 Evaluation confirms that organizations are 
using EEF to try to experiment with new 
ways of engaging audiences 

Field Building   

Irvine publishes new research on arts 
participation in California  

 Research findings due in Q1-Q2 2014 

Irvine website features video case 
studies with grantee-partners about 
projects that expand engagement 

 

 Early case study videos of EEF projects have 
been utilized in various presentations  

 A new video communicating strategy 
update focusing on Strengthening & Field 
Building priorities produced by close of 
2014 

Irvine produces three additional 
publications annually that address 
topics identified by the Arts team. 

 

 Helicon paper on traits of engaging 
adaptive arts organizations due Q1 2014 

 Additional topics for 2014 publications 
include New Venues for the Arts, a report 
on Latino arts audience/participants, and a 
framework for the field building approach 

Programming shifts in arts 
organizations, in ways that are 
informed by survey data on arts 
participation in California  
 
 

Too 
early  

 Too early to assess this indicator - will 
address after analysis and consideration of 
survey data 
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Indicator 
Progress 
to 2016 Status 

Online and print conversations reflect 
issues addressed in Irvine sponsored 
research and publications 

 

Evidence that the field is responding to the 
Arts program strategy: 

 Visitors and commentary on Arts 
Innovation Fund report 

 Online discussion on arts blogs re: Irvine’s 
strategy and research, including Irvine 
response 

 Arts program strategy referenced in 
conference session at 2014 Grantmakers 
in the Arts conference  

Evidence that the arts field is learning 
from promising engagement practices 
promoted by Irvine and our partners 

Too 
early  

 Too early to assess this indicator - will be 
more able to address after initial evaluation 
of combined effect of all priorities after 
2014 

(New) Establish a field-building plan to 
promote a set of values and practices 
that will expand engagement in the 
arts for all Californians 

 

 Q4 2013 development of framework for 
field-building process and potential 
participants for advisory group for initial 
convenings in 2014 

 
 
 
 



 

 2013 Annual Performance Report | 15 

California Democracy  
 
Goal and Strategy: To advance effective public policy decision making that is reflective of and 
responsive to all Californians by supporting topical initiatives designed to achieve specified 
improvements to California’s democracy within a certain time period, working in a manner that 
convenes partners across sectors, fostering new relationships and alliances. In 2013 we have 
identified four California Democracy initiatives: elections and policy practices; voter and civic 
engagement; ballot initiative reform and immigrant integration.  
 
Context: In 2013, the California Democracy team conducted a strategy refresh of the priorities 
and framework for the program. The updated framework focuses on more tightly defined 
initiatives in important topic areas, which build on the program’s progress to date. The 
following list of progress indicators represents the program work in 2013. Indicators for 2014 
will be aligned to the three-year outcomes articulated in the newly identified initiatives. 
 
2013 Progress Indicators 

Indicator 
2013 

Progress Status 

Elections Policies and Practices   

Integrated online voter registration 
system established 

 

 Progress achieved in connecting with a set 
of colleges and public agencies, with more 
work on the horizon 

 Covered California made a commitment to 
connect to online voter registration systems 
and is working out glitches 

 Work continues on this objective by multiple 
organizations in 2014 

Voting opportunities expanded 

 

 Same day registration implementation is 
pending 

 Research funded to explore impact of vote 
by mail and early voting opportunities 

Accessible/multilingual voter 
information widely available  

 New Secretary of State advisory body was 
formed; some recommendations adopted 

Future of California Elections (FOCE) 
work disseminated as a national model 

 

 Hosted successful briefing with Presidential 
Commission and several FOCE 
recommendations are cited in the 
Commission’s final report 

 Shared information about FOCE with the 
Funders Committee for Civic Participation 
and various individual funders 
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Indicator 
2013 

Progress Status 
Ballot Initiative Reform   

Consensus agenda advancing for 
improvements to California’s ballot 
initiative process  

 Diverse, powerful group of stakeholders 
identified areas of policy consensus and is 
continuing collaboration on strategy ahead 

Civic and Voter Engagement   

Boards and Commissions trainings are 
networked across regions 

 

 Currently supporting various training 
projects, but with many efforts in an early 
stage, networking/learning activities are 
likely in 2014 

Apply technology to boost civic 
engagement  

 A thorough landscape analysis is complete 
and initial grantmaking underway 

Strong regional and statewide 
coalitions formed to increase civic 
engagement 

 

 As a result of the California Democracy 
program refresh, focus has shifted to 
increasing voter participation 

(New) New voter outreach strategies, 
building on new capacity & 
technology, are tested and utilized to 
boost voter turnout. 

 

 In December 2013 launched the new VOTE 
initiative to test an array of technology-
driven approaches to increase voter turnout 

Immigrant Integration   

(New) Advance policies at state and 
federal level that expand economic, 
educational and other opportunities 
for immigrants. 

 

 Historic gains at the state level: driver’s 
license bill, Trust Act, domestic workers’ 
rights and others 

 Policy effort ongoing at federal level for 
comprehensive immigration reform 

Fiscal Reform   

Potential fiscal reforms that could 
advance in 2016 are identified 

 

 Initial research is completed. The project 
continues in the “scoping” phase as a viable 
reform package continues to be explored 

Additional Priorities   

Refresh CA Democracy program 
strategy  

 Completed the strategy refresh, providing a 
new framework of initiatives focused on 
outcomes in a 3-year window 

Support CA FWD reorganization - 
focused strategy toward specific policy 
objectives; new governing/staffing 
approach 

 

 Monitoring CF’s agreed-upon changes 
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Youth  
 
Goal and Strategy: To increase the number of low-income young people who complete high 
school on time and earn a postsecondary credential by age 25 through the development and 
expansion of the Linked Learning approach to education, involving  coordinated investments in 
developing high-quality practice, building public will for Linked Learning and advancing policy 
to support the Linked Learning approach. 
 
Context: Recognizing an important milestone of 10 years of investment in Linked Learning, the 
team has shared a vision of the field for 2015 that articulated what a strong field would look 
like. This year’s annual progress indicators are aligned with key elements of the 2015 vision. 
 
2013 Progress Indicators 

Success Indicator 
2013 

Progress Status 

PRACTICE   

Linked Learning is scaled systemically and with high quality in the District Initiative  

Simplify pathway certification criteria 
and transfer ownership to 
independent third party 

 

 Committee reduced certification criteria from 
40 to 7; transfer of ownership slated for 2014 

Codify the essential pathway and 
district level elements of Linked 
Learning systems to inform expansion 
and ensure quality beyond the 
District Initiative 

 

 Completed as part of SRI evaluation and 
disseminated to the field through webinars 

 Identified key gaps (work-based learning, 
student supports) in delivering on four 
components of Linked Learning 

All districts have expansion plans and 
trajectory of certified pathways is on 
pace to reach 50% of students by 
2015, signifying that Linked Learning 
is the primary high school reform 
effort 

 

 Moving slower than expected; across eight of 
nine districts we’re seeing penetration rates 
of 5-25% 

 Districts remain committed to 50% goal but 
few are on pace to reach by 2015 

State technical assistance is thoughtfully provided across AB790 pilot districts 

Launch training for all AB790 districts 
to support systemic, high quality 
Linked Learning expansion 

 

 Completed for all regions across CA; will 
continue for remainder of 2013-14 school 
year 

Establish regional hubs to extend Linked Learning from districts to regions 

3-5 regional hubs are identified and 
established 

 

 All five hubs identified; three established in 
Tulare-Kings, Riverside-San Bernardino, and 
Los Angeles; both San Diego and East Bay at 
an earlier stage 

Explore research and development around extension of Linked Leaning beyond high school 

3-5 community college models 
established to demonstrate cross-
segment alignment of pathway 

 

 Progress made in establishing three 
demonstration sites in Sacramento, 
Pasadena, and East Bay 
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Success Indicator 
2013 

Progress Status 

Pilot Linked Learning with out of 
school youth populations in Los 
Angeles and Bay Area across three 
pathways 

 

 Small-scale R&D is enabling six pilot 
organizations to utilize Linked Learning for 
transitions to postsecondary 

 Participated in shaping Aspen Opportunity 
Youth Investment Fund in CA 

PUBLIC WILL   

Statewide champions in 3-5 industry sectors are recruited, activated and mobilized 

Identify and recruit in priority 
industry sectors 

 

 Completed employer segmentation analysis 
looking at industries and employers in five 
hub regions, identifying large and growing 
employers that provide pathways to high-
skilled, high-wage jobs and have an interest 
in supporting education 

 Exploring potential leadership/convener role 
for PSE professional schools in key industry 
sectors 

Host industry convenings to bring key 
leaders together  

 Hosted Linked Learning showcases targeting 
employers in five regions: Sacramento, Tulare 
Kings, San Diego, San Bernardino, East Bay 

Strategic communications has amplified common voice at state, region and local levels 

Develop and disseminate toolkits and 
related resources to equip the field 

 

 Audience-specific toolkits developed and 
disseminated to districts and field 

 Brand and identity assets (imagery, 
brochures, factsheets) developed and 
disseminated, creating stronger identity and 
brand unity across the field 

 Training completed in nine districts and with 
key grantee partners – anticipate that 
communications training will be an ongoing 
need 

Develop a regional communications 
rollout strategy for at least three 
regional hubs 

 

 Roll out plan developed, early stage 
conversations with regions to tailor strategies 
to regional contexts 

Develop statewide campaign to 
activate industry and promote 
supportive policies 

 

 Brand and identity assets tailored for industry 
and policy audiences are in place 

 Linked Learning Alliance website redesigned 
and relaunched, resulting in increased usage 
by key audiences 

 Fall Showcases across state exposed industry 
and policymaker audiences to Linked 
Learning 
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Use Irvine’s voice to communicate to 
the field 

 

 Interactive infographic tells the story of 
Linked Learning and promotes results 

 Multiple Irvine-voiced communications 
disseminated, including blog posts from 
Stanton and Canales, and numerous 
presentations and events by Stanton 

POLICY   

State funding leveraged and aligned to regional hubs 

Local Control Funding Formula 
aligned to Linked Learning 

 

 Linked Learning districts and key regions well 
positioned for funding under the new 
formula. TA providers will help districts 
prioritize Linked Learning elements in their 
allocations of local resources 

State Career Pathways funding is 
distributed to Linked Learning regions 

 

 Guidelines for the $250M State Career 
Pathway Fund are well-aligned to Linked 
Learning approach. Providing TA to support 
strong proposals. Funding to be distributed in 
2014 

Engagement and achievement data for Linked Learning students demonstrates impact of the 
approach 

Year Four report on LLDI evaluation 
shows impact on student 
engagement and interim outcomes 
through sophomore year 

 

 Evaluation showed strong results around 
student perception and encouraging 
evidence of higher achievement (e.g., a-g 
requirements, credit attainment) and 
engagement; inconclusive on test scores 

Districts in the initiative are utilizing 
student data to drive continuous 
improvement 

 

 Eight of nine districts submitted data during 
the past year and attended convenings on 
data use by end of year 
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Results, Learning and Refinement 
To close out the Program portion of the Annual Performance Report we reflect on a few of the 
bigger lessons from the past year and the refinements they inspire. These reflections look 
across our programs and build on the assessments we share with the board at key intervals in 
the development and refinement of our programs – in 2013 these opportunities included the 
strategy refresh for California Democracy, refinement of progress indicators for the Arts 
program and the scaling up of Linked Learning through regional hubs. In all this work, we find 
that we are well served by developing clear goals and progress indicators for each program, to 
support learning and refinement.  
 
Being an Adaptive Grantmaker 
Coming out of our planning process in 2012, we identified being more flexible, adaptive and 
quick to act as key aspirations for Irvine. This year has demonstrated some ways that we are 
living into that aspiration as we dealt with the uncertainty around federal immigration reform 
and the velocity of scale in the Linked Learning field. 
 
We appreciate the ability to be adaptive as we face the unpredictability of policymaking. In 
California Democracy, for example, we supported California organizations engaged in efforts to 
inform federal as well as state policies concerning immigrants. With the prospect that 
comprehensive immigration reform might occur at the federal level, we had begun planning 
with funders and grantees for the possible implementation of such reforms here in California. 
As talks stymied in Congress, we adjusted our plans. At the same time, unexpected policy 
successes occurred at the state level, with the passage of new laws permitting undocumented 
Californians to obtain drivers’ licenses and limiting the degree to which local law enforcement 
agencies cooperate with federal immigration authorities. Thus, our 2014 grantmaking portfolio 
will be somewhat different than we may have anticipated six months ago, with a strong focus 
on the implementation of significant new state laws as well as continued support for immigrant 
groups and their allies to be involved in ongoing national policy discussions. 
 
The rapid expansion of Linked Learning through the creation of the AB790 Linked Learning Pilot 
Program provides a contrast to the case of immigration reform. Here we are adapting to 
changes happening more quickly than anticipated. As the opportunity to scale rapidly became 
clear, we started working with our evaluators and other field partners to use the “non-
negotiables” identified in the Linked Learning District Initiative to inform our strategic supports 
to districts participating in Pilot Program. We also built on the experiences of District Initiative 
leaders by enlisting them as mentors to new districts in the Pilot. Our field building approach 
laid the groundwork for the timely collaboration required to meet this challenge. Reflecting on 
the fact that we are developing statewide scaling strategies while still deeply engaged in the 
nine-district demonstration initiative shows just how quickly this scaling opportunity occurred!  
 
Whether it was a matter of adjusting our immigrant integration grantmaking in light of state 
policy wins and federal delays, or leveraging our field building investments to seize an 
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opportunity to scale the Linked Learning work, we are learning through experience how to 
adjust course to create the impact we seek for Californians.  
 
Working in New Ways with Grantee Partners 
We continue to look for ways to strengthen our relationships with grantees in order to ensure 
we are aligned on our shared goals and to counter the power imbalance inherent between 
funders and grantees. The New California Arts Fund (NCAF) provides a great venue to do so. We 
started with a simple but important shift in language, using the term “grantee partners” when 
we refer to the organizations participating in NCAF. This new terminology highlights the 
distinctive relationship we want to foster. We expect two hallmarks of this relationship will be 
shared ownership of the NCAF learning community and a stronger coaching relationship 
between program officers and grantees. Going forward, we want to use this coaching 
relationship to surface areas where augmentation funding can be provided to address needs 
uncovered through the implementation planning. This is work in progress but has already been 
well received by grantees, who reflect back that they recognize Irvine working differently. 
 
We also sought to engage the Linked Learning field in new ways by using interactive webinars 
to disseminate the findings of SRI’s evaluation of the District Initiative. These webinars went 
beyond a simple one-way transmission of information. We engaged the audience , which 
included district staff and grantee partners, to identify their own takeaways from the SRI 
findings. In addition to the strong positive signs around student outcomes, we shared some of 
the areas where more progress is needed, such as a fully articulated work-based learning 
sequence, and invited participants to comment and share their ideas for action. The feedback 
from these sessions was tremendously positive, encouraging us to continue exploring 
opportunities for sharing lessons in real time and with authenticity and transparency. 
 
Launching and Learning from our Pay for Success Initiative (Catalyst Fund pilot) 
Throughout the past year, we worked with the board to develop and launch the California Pay 
for Success Initiative as a complement to our three core program areas, that would build new 
capabilities and ways of working, while expanding Irvine’s contribution to California. While the 
ultimate impact of the Pay for Success Initiative is still to be determined, we can already say 
that this pilot has influenced our grantmaking practices by amplifying an impulse to prototype 
and work iteratively, testing hypotheses and refining our approach in areas like arts 
engagement practices, virtual work-based learning and technology for voter engagement. In 
the coming year we can look forward to learning from these efforts to foster greater 
innovation. 
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Exercising Leadership 
A central tenant of our approach to philanthropy over the past decade has been our focus on 
using the Foundation’s voice and brand to amplify the impact of our grantmaking. We do this 
by engaging partners and allies in collaborative efforts, by applying strategic communications to 
our program work, and through the leadership roles that our staff take on. This section of the 
Annual Performance Report reviews several ways that Irvine’s leadership has sought to 
enhance the impact of our grantmaking.  
 
One unifying theme in our 2013 leadership activities is the number of ways we were able to 
connect our work in California to developments on the national landscape. While Irvine’s 
mandate makes us a regional funder with a focus on the state, we realize that engaging in these 
issues nationally can help us make significant progress in our work to expand opportunity for 
the people of California. Below we provide examples from each of our programs that illustrate 
how we have connected successful and effective efforts in California to the national scene.  
 
For the Youth program, there were two important state-level developments that laid the 
groundwork for our engagement nationally: 

 Passage of the California Career Pathways Trust in 2013, will provide a significant 
funding opportunity ($250 million) with the potential to catalyze new forms of industry 
engagement to support high quality work-based learning experiences for students (one 
of the more challenging aspects of the work to date). Through our communications 
about the importance of the Career Pathways Fund, and by sharing our experience and 
knowledge about developing Linked Learning systems, we informed the goals for the 
Trust and the criteria for promising proposals. 

 In collaboration with GMMB and the Linked Learning Alliance, we participated a 
successful series of Linked Learning showcase events where Anne Stanton appeared 
alongside Senate President pro Tem Darrell Steinberg and State Superintendent of 
Public Instruction Tom Torlakson to engage business and community leaders around the 
Career Pathways Trust. Our leadership there fosters better alignment between funding 
opportunities and Linked Learning initiatives like the AB790 Pilot Program. 

 
Also in 2013 we welcomed greater interest in Linked Learning at the national level through two 
key developments:  

 Last summer, the Aspen Institute’s Opportunity Youth Incentive Fund announced the 
first round of 21 grants to communities across the country, including five here in 
California, where cross-sector partnerships are collaborating to provide pathways that 
improve education and employment opportunities for disconnected youth. Our 
participation in this initiative is an opportunity to share what we’ve learned in our 
efforts to pilot similar efforts with our Opportunity Links for Youth initiative. 

 Taking advantage of the national conversation about engaging more young people in 
education and work, we contributed to the background preparations and participated in 
the White House launch event for the President’s Plan to Expand College Opportunity 
for everyone. Irvine’s commitment of matching grant dollars for redesigning high 
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schools is featured in the infographic about the program, demonstrating our leadership 
in that element of the initiative.  

 
In California Democracy we have supported a unique collaborative of elections officials and 
advocates in Future of California Elections (FOCE) who are changing how leaders approach 
elections in California. When the White House announced the creation of the Presidential 
Commission on Election Administration, we reached out to look for an opportunity to inform 
the commissions efforts, which led to Irvine hosting a briefing for the about the changes that 
FOCE has make to improve elections in California. The Commission adopted several FOCE 
recommendations in their final report, which commended FOCE members’ research and work 
on language access, voter registration, vote-by-mail and other key topics. The report noted that 
FOCE recommendations and proposals are being tested in a state that is at the forefront of 
demographic shifts and innovations in communications and technology. This national 
recognition provides new support for innovative approaches that promise to improve our 
elections system and illustrates the value of working with partners and helping to create a 
platform for their innovative ideas to reach key audiences and decision makers. 

We also continued our engagement in the ArtPlace initiative, a collaboration of 13 leading 
national and regional foundations and multiple federal agencies, including the National 
Endowment for the Arts (NEA), to invest in art and culture projects that can create more vibrant 
communities. Over the past three years, ArtPlace has awarded 17 grants totaling $6.9 million in 
California communities from Los Angeles and San Jose to Modesto and Blue Lake. While this 
type of creative placemaking work is not central to our Arts program strategy, our participation 
in this initiative strengthens our connections to other national funders and the NEA, and 
provides an opportunity to share our insights with those peers about new and innovative ways 
to foster greater engagement in the arts. 
 
Reviewing this list of leadership activities provides a reminder of the outsized impact that Irvine 
has been able to have through a strategic approach that augments grantmaking with 
communications and leadership efforts that serve to amplify our impact.  
 
Communications 

There was a time when “branding” was a dirty word in the nonprofit sector, particularly in 
philanthropy where the concept of promoting a brand seemed anathema to the belief in 
humility. As the sector’s (and Irvine’s) approach to communications has evolved, however, we 
have come to recognize that an organization’s brand can and should be a powerful tool towards 
maximizing impact. Particularly given the Irvine Foundation’s leadership aspirations, we’ve 
come to recognize that our brand is a critical resource that we can apply to achieving our goals.  

With that in mind, we took a significant step towards developing a clearer brand in 2013 
through the design of a new logo, which includes the California poppy. Heretofore, our logo 
consisted of a wordmark – the particular font and style we use for our name – without any kind 
of graphic. With graphics becoming increasingly important in the social media world (think of 

http://www.whitehouse.gov/share/College-Opportunity?utm_expid=24505866-13.IJb-Fl9LRwCTj-0dZegBEg.0
http://futureofcaelections.org/
https://www.supportthevoter.gov/
http://www.artplaceamerica.org/
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the thumbnail icon associated with Twitter accounts) we modernized our brand and 
incorporated California in a more direct way. 

 

In this report next year, we look forward to sharing the results of how we are augmenting our 
brand and image in 2014, with a complete redesign of our website.  

We also accelerated use of social media and digital communications in 2013, after we first 
reported on the centrality of these new communications technologies in the 2011 Annual 
Performance Report. While we will certainly continue evolving to keep a pace with technology 
and media consumption habits, we have now fully integrated digital communications into our 
communications practice. The most important milestone in that transition was the hiring of our 
first ever Digital Communications Officer in September and her impact can be seen in some of 
the data we share below.  

Another significant development in 2013 was our increased use of infographics and visual 
storytelling. Rather than release evaluation reports and other content as lengthy PDFs 
composed almost entirely of written content, we now share much of our knowledge in 
accessible infographics that are more transferable (through social media) and more compelling 
to our target audiences. While the overall page views on our website remained relative flat (a 
small increase to just under 500,000 page views in 2013), the following table of infographic 
content shows how views of graphic or visual content increased significantly.  

Infographic 
Total Page 

Views 
Date Launched 

Linked Learning in Motion 22,969 July 23, 2013 

2012 Annual Report  6,794 July 29, 2013 

Public Engagement in California  499 May 21, 2013 

Families Improving Education Initiative Findings  457 April 4, 2013 

How Diverse California Voters Access Political News 
– and Engage  127 August 12, 2013 

When the People Draw the Lines  22 June 12, 2013 

Note: Some of these infographics were cross-posted on partners’ websites and, depending on the dissemination 
strategy, may have received far more views on other sites. The numbers listed here only capture views on Irvine’s 
website.  

  

http://www.irvine.org/linkedlearning2013/
http://www.irvine.org/annualreport_2012/
http://www.irvine.org/images/stories/pdf/grantmaking/publicengagementhighlightsprint.pdf
http://www.irvine.org/images/stories/pdf/eval/fiehighlights2013mar26.pdf
http://www.irvine.org/images/stories/pdf/grantmaking/infographic_full.pdf
http://www.irvine.org/images/stories/pdf/grantmaking/infographic_full.pdf
http://www.irvine.org/images/stories/pdf/grantmaking/WhenPeopleDrawLinesInfographic.pdf
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Likewise, we significantly increased our video production in 2013. In 2012, we posted 24 videos 
on our YouTube channel. In 2013, that number increased to 44, with some of the new videos 
being 15-second microvideos that we crosspost to our Instagram account. Microvideos are 
being touted as one of the biggest new trends in social media, so we will continue to 
experiment with their usage.   

Twitter has also played a central role in our outreach. It has become a particularly valuable way 
for Irvine staff, beyond the executives, to exhibit leadership. Prior to 2013, there were three 
staff Twitter feeds with significant activity, in addition to the @IrvineFdn feed. As the chart 
below shows, that number grew to 13 active staff Twitter users in 2013:  

 Followers 
Users 2013 2012 

@IrvineFdn 5,444 3,518 

@JCanales 2,962 1,652 

@DanielOlias 1,354 947 

@ArtsTed 845 669 

@JoyceSood 353 N/A 

@KevinMRafter 343 N/A 

@RickN4IrvineFnd 296 N/A 

@Hazelton4Irvine 263 N/A 

@Jess4Irvine 212 N/A 

@Thuy4IrvineFdn 207 N/A 

@Brian4Irvine 159 N/A 

@Kelly4Irvine 123 N/A 

@DonJHoward 116 N/A 

@EktaChopra5 115 N/A 

From videos to Twitter to infographics, it’s important to remember that these are all simply 
communications tactics that are only a good use of our resources when aligned with our goals. 
We’re only interested, for example, in building a Twitter following, because that gives us the 
opportunity to reach more of our target audiences and be engaged in more online 
conversations about program-related issues. So, all of these activities were developed for and 
with our program teams. Our ultimate measure of success is the impact and progress reflected 
in the other portions of this report that directly address our program and institutional goals.  
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Field Leadership 
The table below lists the variety of conferences and events where Irvine staff shared information about our work and shared lessons 
about effective approaches to making an impact in grantmaking and philanthropy. This list further illustrates Irvine’s national profile 
and ways that we are moving beyond the traditional philanthropic circles. For example, Kelly Martin was invited to talk about our 
FoundationConnect implementation at the DreamForce’13 conference, a high-profile gathering for organizations using the 
Salesforce platform. 
 

Conferences and Events 
Event Title/Topic Role 

Arts   

Center for Nonprofit Management Meet the Funders  Panelist (Ramirez & Russell) 

Claremont Graduate University Theory and Practice of Arts Management class session Speaker (Ramirez) 

Grantmakers in the Arts 2013 Annual Conference 
Discussion Session - Launching and Implementing an 
Arts Strategy 

Organizer (Ramirez) 

National Art Education Association - Museum 
Education Preconference 

Visitor Engagement in a Participatory Culture Panelist (Ramirez) 

California Association of Museums - Annual 
Conference 

California Museums Today: What is Success? Panelist (Russell) 

The Foundation Center Meet the Funders  Panelist (Russell) 

California Democracy   

Funders Committee for Civic Participation Webinars 
The Broken Ballot: Innovative Approaches to Fixing the 
Initiative and Referendum Process 

Panelist (Dominguez-Arms) 

 
The Mid-terms and You: Navigating Nonpartisan 
Election-year Grantmaking 

Panelist (Dominguez-Arms) 

Social Impact Exchange 2013 Conference When is Philanthropy (Ir)Relevant? Panelist (Dominguez-Arms) 

Youth   

Council on Foundations - 2013 Family Philanthropy 
Conference 

Systems Change for America’s Vulnerable Youth Panelist (Stanton) 

Grantmakers for Education Webinar 
What Does "Career" Mean in "College- and Career-
Ready?" 

Moderator (Stanton) 

Aspen Institute - Opportunity Youth Incentive Fund 
Convening 

Public Support for Opportunity Youth Focused 
Collaboratives 

Panelist (Stanton) 
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Event Title/Topic Role 

Communications   

Independent Sector 2013 Annual Conference “Debate: Viral Videos versus New York Times Op-Ed” Organizer (Eule) 

The Communications Network - Video Segment 
How to make reports more accessible and more likely 
to reach target audiences 

Presenter (Silverman) 

Executive   

Arts for LA - 2013 LA Convergence Conference Opening Plenary with Rocco Landesman Keynote (Canales) 

Center for Effective Philanthropy 2013 Annual 
Conference 

Getting the Best from Foundation Boards Moderator (Canales) 

Chronicle of Philanthropy Making Change podcast Interview (Canales) 

Emerging Practitioners in Philanthropy Conference Mentor Panel  Presenter (Canales) 

GEO Co-Funding Conference Keynote Presentation for GEO Co-Funding Convening Keynote (Canales) 

Social Impact Exchange 2013 Conference When is Philanthropy (Ir)Relevant? Keynote (Canales) 

Philanthropy Innovation Summit Next Generation Philanthropy Moderator (Canales) 

Stanford Graduate School of Business Strategic Philanthropy - Guest Lecture   Presenter (Canales) 

University of Southern California, Price School of 
Public Policy 

Philanthropy and Nonprofits - Guest Lecture Presenter (Canales) 

Impact and Learning   

American Evaluation Association 2013 Annual 
Conference 

The Impact of Creative Dissemination on the Value 
and Use of Evaluation Findings 

Panelist (Rafter) 

Council on Foundations 2013 Annual Conference Evaluating from the Inside-Out Organizer (Rafter) 

Grantmakers for Effective Organizations 2013 
Learning Conference 

Audience-Driven Strategies for Communicating Impact Panelist (Rafter) 

Investments   

Columbia University Graham and Dodd Investing 
Program 

Women and Value Investing Panelist (Dineen) 

Invesco Private Capital - Tools for Success Forum Construction of PE Portfolios & Next Gen Managers  Panelist (Dineen) 
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Event Title/Topic Role 

Super Return 2013 Manager Selection  Panelist (Dineen) 

Thomson Reuters - Venture Alpha East Traits of An Exceptional VC Panelist (Dineen) 

Thomson Reuters - Alternative Investment 
Management Symposium 

Outlook for Alternative Investing  Panelist (Dineen) 

Grants Administration and IT   

Dreamforce 13 
Grantmaking Transformed: How to Achieve Greater 
Impact 

Panelist (Martin) 

Technology Alliance Group 2013 Annual Conference Managing beyond Boudaries Presenter (Chopra) 

Taproot Opportunity Junction Opportunity Junction - Salesforce Education Presenter (Chopra) 

 
The table below lists the boards and advisory groups in philanthropy that Irvine staff members serve on. Of particular note in 2013 
was Anne Stanton’s role as board chair for Grantmakers for Education, which entailed leading a successful search for a new leader 
for the organization.  
 

Boards and Advisory Groups 
Organizer Role 

California Citizens Redistricting Commission Commissioner (Galambos Malloy) 

California Civic Participation Funders Steering Committee Member (Galambos Malloy) 

Grants Managers Network, NorCal Region Program Committee Chair (Hickok) 

Emerging Practitioners in Philanthropy (EPIP) Bay Area Chapter Co-Chair (Kumar) 

Foundation Financial Officers' Group Board Committee Chair (Malloy) 

Northern California Grantmakers Board of Directors (Malloy) 

Asian Americans and Pacific Islanders in Philanthropy Steering Committee, Los Angeles Chapter (Noguchi) 

Center for Effective Philanthropy Advisory Board (Rafter) 

City of Los Angeles Cultural Affairs Commission Vice President (Ramirez) 

The Communications Network Board of Directors (Silverman) 

Grantmakers for Education Chair, Board of Directors (Stanton) 
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Constituent Feedback 
We actively seek feedback from grantees and other partners in the field in order to 
improve our work. Gathering this feedback regularly is important but can be hard 
because of the power dynamic inherent in philanthropy. Recognizing this leads us to 
seek feedback directly from our partners and also through independent, third-party 
channels.  
 
As we consider topics for gathering constituent feedback annually we strive to balance 
broad, foundation-wide efforts with more targeted approaches that respond to timely 
information needs. In 2013 we sought targeted constituent feedback in two ways, as 
part of a strategy refresh process for the California Democracy program, and through an 
independent assessment of the New California Arts Fund (NCAF) proposal process.  
 
As an input to the strategy refresh for California Democracy, program team members 
interviewed key constituents and partners to benefit from their perspective on the 
impact they have seen from our work to date and how we can build on it going forward. 
The focus of these conversations was on advice and feedback that would help us refine 
our strategy. Helpful feedback included: 

 Irvine’s focus on advancing effective democracy in California is unique 

 There are opportunities to advance substantive reforms in the next few years 

 Our reputation for independence allows us to gather unlikely partners to address 
challenging governance issues 

 Increased capacity in the field and new technologies create possibilities for 
greater impact in voter mobilization and civic engagement 

This feedback informed our selection criteria for future initiatives in the California 
Democracy program and our decision to make building strong networks of organizations 
and leaders a cross-cutting part of our updated program framework.  
 
A second effort to gather feedback was through an independent evaluation of the 
experience of New California Arts Fund (NCAF) grantee partners in the selection and 
proposal development process for the Fund. That process included a planning grant and 
support from coaches who provided assessments and other support. Gathering this type 
of formative assessment of our work from our grantee partners is useful as we consider 
refinements for future rounds of grantmaking. Overall, respondents were positive about 
the experience and appreciated the supports that were offered. When asked what 
Irvine could do in future rounds to improve the process, they offered this feedback: 

 Provide clearer explanation of the key concepts and the time commitment 
required to develop strong proposals 

 Lengthen the planning period and align the proposal development process to 
annual planning cycles  

 Develop guidelines or examples for how to utilize the coaches to increase the 
value of their assistance 
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While this feedback will be valuable for future rounds of NCAF grantmaking, we are also 
doing two things to support this first cohort of grantees. In response to the request for a 
longer planning period, we are using the first quarter of 2014 as an extension of the 
planning process so that the grantee partners can develop/strengthen implementation 
plans. Based on the results of that work, we have also reserved additional grant funds to 
provide supplementary augmentation support to grantees if the planning work 
identifies areas of work that were not adequately budgeted for in the initial proposals.  
 
Looking ahead to 2014, we will conduct a Grantee Perception Report in the third quarter 
that will provide a good opportunity to check in on our relationship with grantee 
partners across our portfolio about their perceptions of our effectiveness, transparency, 
clarity and approachability. We look forward to sharing those results in next year’s 
Annual Performance Report.  
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Finance and Organization 
The concluding section of our Annual Performance Report looks at indicators of the 
Foundation’s financial condition and operational effectiveness. Below we review our 
overall investment performance and allocations, grantmaking expenses the 
demographics of our staff and board, and our staffing patterns.  

Investment Performance 

The table below summarizes the Foundation’s assets and expenditures over a five-year 
period that reflects the recovery from the economic downturn that began in 2008 and 
ongoing uncertainty and change in domestic and international capital markets. 2013 
proved to be a strong year for asset value recovery, with broad domestic market indices 
reaching new peaks above the levels last experienced prior to the economic downturn.  

Overview of Assets and Expenditures, 2009–2013 
 2009 2010 2011 2012 2013* 

Assets $1,422,036,000 $1,568,653,000 $1,531,915,000 $1,613,973,000 $1,841,611,000 

Expenditures $     80,549,714 $     79,802,408 $     81,699,807 $     85,409,711 $     94,358,894 

*Unaudited figures 

 

The data in the following chart provides an overview of the Foundation’s investment 
returns over a similar five-year period relative to our benchmark of endowments over 
$1 billion. Additional detail about investment returns in specific asset classes and 
manager performance are provided in quarterly reports to the board from Callan 
Associates. 

Investment Returns, 2009–2013 

 
 

The endowment earned 18.4 percent in 2013, marking the fourth year that we 
exceeded our benchmark and placing Irvine in the top 5 percent of its comparative 
universe of endowments and foundations. We attribute this strong performance to 
improvements in individual manager selection with a slight benefit from overall asset 
allocation. This strong manager performance was apparent in all four asset classes that 
the Foundation uses to allocate its investment portfolio. While every year will not likely 
reach that level of strong manager performance, 2013 continued to exhibit the benefits 
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of the investment strategy adopted in 2012. Staff is pleased with the current group of 
investment managers’ ability to provide strong risk-adjusted returns in a rapidly evolving 
global market.  

Asset Allocation 

Below we report on the effective weight of each asset class based on an asset allocation 
structure approved by the board in 2011.  

Asset Class 
2012  

Year End 
2013  

Year End 
Long-term 

Target Policy Range 

Global Equity 27 33 35 25–45 

Stable Value 19 15 27 15–35 

Private Investments 40 37 25 20–30 

Special Situations 14 15 13 0–20 

Portfolio Total 100 100 100  

 

The allocation to Private Investments continues to be well above the target and policy 
range, but moved closer to the desired range in 2013. The investment managers in the 
Private Investments portfolio were able to take advantage of the rapidly upward moving 
markets and saw substantial exit activity, which resulted in net cash flow from the asset 
class. The Stable Value asset class decreased during 2013 for two reasons. The Global 
Equity asset class was going through a manager transition at the end of 2012, which led 
to a significantly higher level of cash than the Foundation would typically hold. 
Additionally, global equity market returns significantly outpaced the returns in the 
Stable Value asset class. The Foundation will continue to look to the Private Investments 
asset class as a funding source for more liquid Stable Value investments over the coming 
years. 

Grantmaking and Expenses 

The chart below shows Irvine’s program expense ratio, the quotient of our total 
program operating budget divided by our total grantmaking expenditures, over the past 
decade. Recognizing that staff salaries represent the largest portion of Irvine’s program 
operating budget, this ratio provides an indicator of how we are balancing our grant 
investments against the programmatic budget required to accomplish our ambitious 
goals.  
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After a thorough review of field practices related to program expense ratios, the board 
established a target range of 12 percent to 16 percent for this measure. The chart shows 
a modest increase on this measure after several years of minimal growth from 2010 to 
2012. The low end of this range reflects years when our grants budget increased, while 
increases in the ratio reflect growth in related program staffing or, in the case of 2013, 
one-time costs associated with the relocation of our San Francisco office. 

Irvine Foundation Program Expense Ratio 

 
 

Personnel 
We are keenly interested in maintaining a diverse board and staff given the diversity of 
California and the communities in which we work.  In the tables below we provide 
demographic data on Irvine’s board and staff, which show that our diversity 
distinguishes the Foundation from the broader field of private foundations.  

Staff Demographics 
 Irvine Foundation  Field-wide 

 2009 2010 2011 2012 2013  2012 

Gender        

Female 56% 56% 53% 53% 57%   76% 

Male 44% 44% 47% 47% 43%  24% 

Ethnicity        

Latino 10% 9% 12% 12% 12%   6% 

Asian 24% 26% 23% 28% 29%  5% 

African American 15% 14% 14% 14% 10%   11% 

White 51% 51% 51% 47% 52%  76% 

TOTAL 100% 100% 100% 100% 100%  100% 
Note: Field-wide data from Council on Foundations, 2012 Grantmakers Salary & Benefits Report, 
Independent Foundations with assets of $500M or more. Some columns may not add up to 100 percent 
due to rounding. 
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Board of Directors Demographics 

 Irvine Foundation  Field-wide 

 2009 2010 2011 2012 2013  2010 

Gender        

Female 42% 42% 42% 36% 36%   38% 

Male 58% 58% 67% 64% 64%  62% 

Ethnicity        

Latino 17% 17% 15% 14% 21%   4% 

Asian 17% 17% 23% 21% 21%  5% 

African American 8% 17% 15% 14% 14%   7% 

White 58% 50% 46% 50% 50%   87% 

TOTAL 100% 100% 100% 100% 100%  100% 
Note: Field-wide data from Council on Foundations, 2010 Management Survey, all foundations. 

Excludes President and CEO, who is an ex-officio board member. Some columns may not add up to 
100 percent due to rounding. 

 

Staff Headcount and Turnover 
The table below shows that we have maintained consistent staffing levels over the past 
several years and that our average staff tenure of 5.3 years in 2013 is comparable to 
2010. Fieldwide data from the Council on Foundations shows that the average staff 
tenure in independent foundations with assets over $500 million was 7.7 years in 2010, 
the most recent year available. 

Staff Headcount 
 2008 2009 2010 2011 2012 2013 

Number of staff 39 41 43 43 43 42 

Transitions 5 7 4 2 5 8 

Average tenure 3.1 yrs 3.8 yrs 5.4 yrs 6.2 yrs 6.3 yrs 5.3 yrs 
 
The chart below shows that our 19% staff turnover rate in 2013 was at the upper bound 
of our typical range, which has been between 10 and 20 percent for the past eight 
years. Recognizing that turnover rates can affect staff morale, we remain attentive to 
the dynamic and believe that the turnover has been managed in a positive and 
productive fashion. 

Turnover Rate 
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Grantmaking Appendix 
This appendix summarizes the grants awarded in 2013 and expands on information we 
provide to our board in quarterly grantmaking dashboards by offering trend lines and 
data about the populations served by Irvine’s grants. 

The chart below provides an overview of Irvine’s annual grantmaking over the past 10 
years, documenting the gradual recovery of our grantmaking resulting from more stable 
market conditions after the 2008 economic downturn. The Foundation’s annual 
grantmaking budget is determined by a smoothing formula applied to the Foundation’s 
assets designed to avoid erratic spending patterns, which is evident in the gradual 
growth in grantmaking since 2011. The board-approved 2014 grants budget projects a 
continuation of the positive trend with an increase to $73 million, an increase of $3.9 
million over 2013. 

Total Grantmaking, 2004–2013 

 
 

The following table shows the distribution of our 2013 grantmaking across the 
Foundation’s program areas. While the proportion of grantmaking in Arts and California 
Democracy is consistent with past years, the proportion of grantmaking by the Youth 
program increased in light of significant opportunities for advancing and scaling the 
Linked Learning approach. Grantmaking for Special Initiatives and Special Opportunities 
declined by $1.6 million to account for 12 percent of 2013 grantmaking.  
 

Total Grantmaking by Program, 2013 
Program Area 2013 Grant Dollars 

Arts $16,144,965 24% 
California Democracy $16,070,989 23% 
Youth $27,034,012 39% 
Special Initiatives $6,841,250 10% 
Special Opportunities $1,600,000 2% 
Discretionary Grant Program $899,125 1% 
Memberships \ Sponsorships $482,000 1% 

Grand Total $69,072,341 100% 
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Program Grantmaking by Priority 

In this section we review 2013 grantmaking within each of Irvine’s program areas and 
how we allocated resources to their various priorities and initiatives.  

Arts 
Grantmaking in Irvine’s Arts program seeks to promote engagement in the arts for all 
Californians. We do that by supporting nonprofit arts organizations as they adapt their 
practice and experiment with new approaches to engaging audiences. We are advancing 
this work through three reinforcing priority areas: Strengthening, which focuses support 
on organizational change; Piloting, which provides risk capital for organizations to test 
new ways of engaging audiences; and Field Building, which supports a strong field of 
leaders and organizations working together to increase the relevance of the nonprofit 
arts sector. 

2013 marked the launch of the central initiative for the Strengthening priority — New 
California Arts Fund (NCAF) — which will support a cohort of 10 grantee partners to 
advance sustainable organizational transformation that leads to expanded arts 
engagement. Grants to the inaugural cohort of NCAF comprised nearly 60 percent of our 
Arts grantmaking last year. The organizations participating in NCAF will build on their 
current engagement practices, adapt their organizational structures and functions, and 
participate in a learning community to share and build on each other’s experiences.  

While the launch of NCAF was a major effort for the Arts program team in 2014, we also 
continued to provide risk capital for engagement projects through the Exploring 
Engagement Fund (EEF), which supports organizations to experiment with new 
approaches to the arts that reach and engage diverse Californians. The EEF portfolio is 
currently targeted at three groups of organizations: one group of small and midsized 
organizations spread throughout the state; a second group of large organizations that 
includes several of California’s major arts providers; and lastly a group of organizations 
in our priority regions, the San Joaquin Valley and Riverside and San Bernardino 
Counties. A quarter of Irvine Arts grantmaking was dedicated to this priority in 2013. 

Additionally, we remain attentive to supporting grantees with which we have 
long-standing relationships through transition grants aligned with the former Arts 
program strategy, many of which focused on our former priority to increase cultural 
participation. Grants in this area include support for technical assistance to grantees 
located in the Central Valley and Central Coast who are part of the Arts Regional 
Initiative, which concludes in 2014. Special Projects grants in 2013 included support for 
strategic planning and executive searches for several organizations in the portfolio. 

The average grant in the Arts program in 2013 was $195,000. 
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Arts Grantmaking by Priority, 2013 

Priority 
Number 
of Grants 

Amount 
(Millions) 

Strengthening       
 New California Arts Fund 24 $9.5 59% 
  Strengthening - General 3 $0.5 3% 
Piloting    
  Exploring Engagement Fund 28 $2.4 15% 

 
Exploring Engagement Fund: Large 
Organizations 

1 $0.3 2% 

  Exploring Engagement Fund: Priority Regions 8 $1.3 8% 
Field Building 2 $0.3 2% 
Special Projects 8 $0.2 1% 
Former Arts Strategy (Transition Grants) 9 $1.6 10% 

Grand Total 83 $16.1 100% 
 

California Democracy 
Grantmaking in the California Democracy program seeks to advance effective public 
policy decision making that is reflective of and responsive to all Californians. We do this 
by focusing on opportunies where we believe there is a unique potential to achieve 
specific improvements to the state’s democracy in a defined time period. In light of a 
strategy refresh we conducted in 2013, our grantmaking in this program area is 
organized by the four topic-focused initiatives listed in the table below.  

The largest proportion of California Democracy grantmaking in 2013 focused on 
Elections Policies and Practices and the work of grantees engaged in the Future of 
California Elections (FOCE) collaborative. In addition to supporting a diverse network of 
groups who are working towards a common goal of modernizing California’s elections 
system, we awarded a grant to support the project team that will facilitate and lead the 
work of FOCE.  

Grantmaking for Voter and Civic Engagement amounted to $3.1 million, including a 
cluster of grants to launch the Voter Outreach and Technology initiative, which supports 
a cohort of organizations experimenting with new technologies to expand the impact of 
voter outreach efforts. A similar proportion of California Democracy grantmaking for 
Immigrant Integration will support a network of organizations working to advance 
immigration reform and effective implementation of policies to enable full access for 
immigrants and their families to educational, economic and civic participation 
opportunities.  

A smaller proportion of grantmaking was devoted to Ballot Initiative Reform and more 
exploratory scoping and assessment grants labeled as Special Projects, including several 
grants to assess the near-term potential for fiscal reform. Finally, while refreshing our 
program framework, we continued to make grants aligned with our former priorities of 
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Governance Reform and Civic Engagement, which constitutes another fifth of the 
program’s grantmaking in 2013.  

The average grant in the California Democracy program in 2013 was $230,000. 

California Democracy Grantmaking by Priority, 2013 

Priority 
Number 
of Grants 

Amount 
(Millions) 

Election Policies and Practices 16 $4.4 27% 
Voter and Civic Engagement 10 $3.1 19% 
Ballot Initiative Reform 3 $0.9 6% 
Immigrant Integration 14 $3.3 21% 
Special Projects 12 $0.9 6% 
Former Priorities    

  Civic Engagement 12 $2.6 16% 
  Governance Reform 3 $0.9 5% 

Total 70 $16.1 100% 
 

Youth 
The Youth program seeks to increase the number of young people in California who 
receive a post-secondary degree. We do this by  strengthening the Linked Learning field, 
which is advancing career-themed high schools in California. Our Youth Program’s 
grantmaking is focused on three related priorities. 

Linked Learning Practice grants comprised 75 percent of the Youth program’s grants in 
2013. A significant portion of those grants were devoted to the fifth year of the 
California Linked Learning District Initiative through grants to the primary intermediary 
organization, ConnectEd, and critical technical assistance providers working across the 
nine districts. We also sought to capitalize on the significant opportunities to scale 
Linked Learning beyond districts by establishing Regional Hubs of Excellence in four 
regions of California. Additional Practice grants supported the sharing of expertise 
developed in the District Initiative with the 63 districts and county offices of education 
throughout California who are participating in the California Department of Education’s 
AB790 Linked Learning Pilot Program  

Under our priority to build public will for Linked Learning, we continued our investments 
in strategic communications that deepen the shared identity of the Linked Learning field 
by providing counsel, tools and training to a full range of field actors. 

Linked Learning Policy grantmaking in 2012 was comprised of support for the Linked 
Learning Alliance and related efforts to increase awareness of Linked Learning among 
policymakers and leaders. 

The average grant in the Youth program in 2013 was $540,000. 
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Youth Grantmaking by Priority, 2013 

Priority 
Number  
of Grants 

Amount 
(Millions) 

Linked Learning Practice       

 Linked Learning District Initiative  5 $8.2 30% 

  Regional Hubs of Excellence 9 $5.1 19% 

 Opportunity Links for Youth  6 $1.0 3% 

  Linked Learning Practice – General 12 $7.8 29% 

Public Will for Linked Learning  7 $3.2 12% 

Linked Learning Policy  8 $1.7 6% 

Special Projects  3 $0.2 1% 

Total 50 $27.1 100% 
 

Special Initiatives 
Special Initiatives grantmaking serves to complement Irvine’s three core program areas 
through initiatives that advance the foundation’s mission and values. 

 The largest proportion of Special Initiatives grantmaking was dedicated to the 
Nonprofit Finance Fund’s work to plan and launch the California Pay for Success 
Initiative.  

 Grants for the 2013 Leadership Awards recognized and supported leaders 
implementing effective solutions to significant state issues. Almost half of the 
grants were awarded through our Leadership Awards Impact Fund, which 
provides additional support to past award recipients to extend their impact 
through expansion, replication and policy influence. We invested in the next 
phase of evaluation of the Community Leadership Project (CLP), our partnership 
with the Packard and Hewlett foundations to increase the sustainability of small, 
community-based organizations serving low-income people and communities of 
color, as well as for the San Joaquin Valley New Leadership Network, which 
seeks to develop a vibrant network of leaders in that priority region. 

 The Fund for Leadership Advancement is a long-standing effort that supports 
leadership development for executive directors and senior staff of organizations 
in our grantee portfolio.  

Special Initiatives Grantmaking by Priority, 2013 

Priority 
Number 
of Grants 

Amount 
(Millions) 

Catalyst Fund - Pay for Success Pilot 2 $2.6 38% 
The James Irvine Foundation Leadership Awards 18 $2.1 31% 
San Joaquin Valley New Leadership Network 2 $0.5 8% 
Community Leadership Project 2 $0.2 3% 
Fund for Leadership Advancement 7 $0.4 6% 
Special Initiatives - General 10 $1.0 14% 

Total 41 $6.8 100% 
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Regional Grantmaking 

As a foundation focused on the people of California we find it valuable to track the 
proportion of our grantmaking dedicated to efforts that are regional in nature compared 
to projects and organizations that aim to have a statewide impact. The chart below 
provides a summary view for grantmaking across all our program areas over the past 
five years. This data shows that we generally direct 50 to 60 percent of our grantmaking 
to organizations and projects focused on work in specific regions of California, with year-
to-year fluctuations on either side. 

Regional vs. Statewide Grantmaking, 2009–2013 

 
Note: Excludes memberships, sponsorships and discretionary grants 

The following chart compares the distribution of grant dollars between regions and 
statewide activities for our program areas in 2013. The disproportionate amount of Arts 
grantmaking focused on regional efforts reflects our focus on organizations that are 
engaging their audiences in the arts. Grantmaking in the Youth program was roughly 
balanced between work to develop practice in targeted districts and regions and efforts 
to scale the impact of Linked Learning statewide. Our portfolios for California 
Democracy and Special Initiatives are more focused on statewide efforts to improve 
elections policies and practices, support immigrant integration and increase attention 
and resources for leaders advancing effective solutions via the Leadership Awards and 
the Pay for Success initiative.   
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Regional vs. Statewide Grantmaking by Program, 2013 

 
Note: Excludes memberships, sponsorships and discretionary grants 

The table below provides additional detail about how our grant dollars, and in turn the 
activities we support, are distributed across California’s regions. This data, which also 
appears in dashboards for each quarterly grant docket, is based on allocations for each 
grant specifying where the supported work occurs. The active portfolio columns 
includes 2013 grants as well as activity that was launched in the preceding year or two, 
thus representing the work that program teams are actively supporting and monitoring 
in their ongoing engagement with grantees. The final two columns provide reference 
points based on the distribution of California’s population in each region and the 
regional distribution of grants from nationwide private foundations to organizations 
located in California.  

Reflecting on this data relative to past years, we see that a larger proportion of our 
grants in 2013 support work in the Los Angeles region via grants to support Linked 
Learning expansion in the region and a large proportion of Arts grantees in Los Angeles 
and Orange County. There was a corresponding drop in grants to the San Joaquin Valley 
in 2013, though a fifth of our grants in the active portfolio focus on the region. 
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Grantmaking by Region of California 
       Reference Points 

Region 2013 Grantmaking 
Active Portfolio 

(as of 12/31/2013) 
California’s 
Population 

Total Fdn 
Giving 2012 

North Coast & North State $90,000 0.2% $395,000 0.3% 1% 0% 
Sierra $0 0.0% $177,400 0.2% 1% 0% 
Bay Area $8,968,450 24.5% $22,804,950 20.1% 19% 57% 
Central Coast $1,333,230 3.6% $7,539,150 6.7% 4% 5% 
North Valley $0 0.0% $68,000 0.1% 2% 0% 
Sacramento Metro $988,520 2.7% $4,684,900 4.1% 6% 4% 
San Joaquin Valley $4,050,409 11.0% $22,007,043 19.4% 11% 1% 
Los Angeles Metro $15,634,800 42.6% $37,149,250 32.8% 37% 28% 
Riverside & San Bernardino $4,008,520 10.9% $10,288,700 9.1% 11% 1% 
San Diego and Imperial $1,605,960 4.4% $8,127,500 7.2% 9% 5% 

Total Regional Grants $36,679,889 100% $113,241,893 100% 100% 100% 
Note: Excludes memberships, sponsorships and discretionary grants. Some columns may not add to 100 
percent due to rounding. 

Grantmaking to Diverse Communities 

Information about the populations served by our grants complements data on 
grantmaking by region to help us understand how well we are focusing our resources on 
underserved and disadvantaged communities in California. The data for these measures 
are tracked by program staff as they work with grantees to develop grant proposals. We 
use a restrictive definition of population served, coding a grant as targeting diverse 
communities only if the grant activities explicitly target a given population, which 
provides a conservative measure of the population served because grants that serve a 
general population may also benefit low-income communities and communities of 
color.  

Grantmaking Focused Exclusively on Low-Income Communities, 2011–2013 

 
Note: Excludes special opportunity and discretionary grants, memberships, sponsorships and 
foundation-administered projects. 
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We have intentionally not established targets for these measures. As reference points, 
60 percent of Californians are people of color and California’s poverty rate is 22 percent 
according to recent analysis by the Public Policy Institute of California.  

These charts show how our focus on engagement in the Arts program has increased the 
proportion of grantmaking to low-income communities and communities of color over 
the past two years. Populations served by grants in the California Democracy and Youth 
programs have been more consistent, while the year-to-year changes in Special 
Initiatives grants on these measures reflect the timing of grant clusters and major 
awards in that program.  

 

Grantmaking Focused Exclusively on Communities of Color, 2011–2013 

 
Note: Excludes special opportunity and discretionary grants, memberships, sponsorships and 
foundation-administered projects. 
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Grantmaking to Minority-led Organizations 

In addition to the information we gather about populations served by our grants, we ask 
grantees to share information about the racial/ethnic diversity of their staffs and 
boards. Recognizing that there is no standard definition in the field for what constitutes 
a “minority-led organization,” we developed a definition that considers several ways 
that diversity can impact an organization’s operations and community orientation. 
Under our definition of “minority-led,” an Irvine grantee is characterized as such if any 
one of the following three characteristics is true: the executive director is a person of 
color; 50 percent or more of the staff are people of color; or 50 percent or more of the 
board are people of color. 

Grantmaking to Minority-led Organizations, 2011–2013 

 
Note: Excludes special opportunity and discretionary grants, memberships, sponsorships and 
foundation-administered projects. 

The chart above shows a decline in grant dollars awarded to minority-led organizations 
in three of our four program areas in 2013 using the definition outlined above. The 
disparity between the staff and board demographics of our grantees and the 
populations they serve has grown significant and merits further discussion by the 
leadership and program teams.  

Note that this analysis excludes grantees who opt-out of providing this information, and 
other grantees such as fiscal sponsors, “friends of” organizations, higher education 
institutions and for-profit firms that are considered exempt from providing this data 
because their legal or management structures make the measure less relevant. Those 
exemptions amounted to 15 percent of the total grant dollars awarded in 2013.  
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