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2014 Annual Performance Report 
 
Our Annual Performance Report provides a comprehensive assessment of the Foundation’s 
work and impact in 2014. The performance assessment is part of our annual process of 
reviewing our progress, achievements and challenges in order to refine and adapt our work to 
have greater impact in expanding opportunity for the people of California.  
 
For many years, this report has been guided by a Performance Assessment Framework that 
uses a balanced scorecard approach to review topics about program impact and institutional 
effectiveness. As we have begun to evolve our strategy for impact to explore new approaches 
and areas of work, we also recognize the need to evolve our framework for assessing progress 
and impact. This year’s report marks the first step in that evolution. The outline for the 2014 
Annual Performance Report is: 
 
I. Program Impact 

 Portfolio Allocations: How are we allocating resources across our strategic priorities? 

 Impact and Improvements: Where are we seeing impact, and how can we improve on 

unfinished business? 

 Feedback from the Field: How do our partners and stakeholders perceive our impact? 

II. Institutional Fitness 

 Talent and Staffing: What strengths do we bring to our work? 

 Investment Performance: How are the Foundation’s investments being stewarded for 

long-term impact? 
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Portfolio Allocations 
We open this year’s Annual Performance Report with a portfolio analysis for 2014 grantmaking. 

The chart below provides an overview of Irvine’s annual grantmaking over the past ten years, 
documenting the gradual recovery of our grantmaking resulting from more stable market 
conditions after the 2008 economic downturn. The Foundation’s annual grantmaking budget is 
determined by a smoothing formula applied to the Foundation’s assets designed to avoid 
erratic spending patterns, which is evident in the gradual growth in grantmaking since 2011. 
The board-approved 2015 grants budget continues the positive trend with an increase to 
$74 million. 

Total Grantmaking, 2005–2014 

 
 

The following table shows the distribution of our 2014 grantmaking across the Foundation’s 
program areas.  
 

Total Grantmaking by Program, 2014 
Program Area          2014 Grant Dollars 

Arts $13,716,206 18.8% 
California Democracy $18,163,580 24.9% 
Youth $28,840,949 39.5% 
Special Initiatives $8,610,578 11.8% 
Special Opportunities $2,336,000 3.2% 
Discretionary Grant Program $893,500 1.2% 
Memberships / Sponsorships $457,000 0.6% 

Grand Total $73,017,813 100% 
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Grantmaking by Program 

In this section we review 2014 grantmaking within each of Irvine’s program areas and how we 
allocated resources to their various priorities and initiatives.  

Arts 
Grantmaking in Irvine’s Arts program seeks to promote engagement in the arts for all 
Californians. We do that by supporting nonprofit arts organizations as they adapt their practice 
and experiment with new approaches to engaging audiences. We are advancing this work 
through three reinforcing priority areas:  

 Strengthening, which focuses support on organizational change  

 Piloting, which provides risk capital for organizations to test new ways of engaging 
audiences 

 Field Building, which supports a strong field of leaders and organizations working 
together to increase the relevance of the nonprofit arts sector 

Arts Grantmaking by Priority, 2014 

Priority 
Number 
of Grants 

 Amount 
(Millions)  

Strengthening (New California Arts Fund) 27  $5.9  43% 

Piloting (Exploring Engagement Fund) 10 $3.9 29% 

Field Building 4 $0.2 1% 

Special Projects 12 $3.4 25% 

Former Arts Strategy 1 $0.3 2% 

Grand Total 54 $13.7 100% 
 
This table shows the breakout of our Arts funding by strategic priority; for the second year in a 
row the New California Arts Fund was the focus of our Arts grant dollars. This is the central 
initiative for the Strengthening priority, supporting two cohorts of grantee partners to advance 
sustainable organizational transformation that leads to expanded arts engagement. In 2014 
Irvine’s Piloting grantmaking (largely through the Exploring Engagement Fund), which provides 
risk capital for engagement projects, focused on large organizations across the state. The 
Special Projects grants include a $2.5M grant to support ArtPlace America’s California 
grantmaking as they work to catalyze a national creative placemaking movement. 
 

The average grant in the Arts program increased from $195,000 in 2013 to $254,000 in 2014. 

The top five approaches used in our Arts grantmaking were: 

 Program general support 

 Capacity building and organizational development 

 New program support 

 Program feasibility and planning 

 Technical assistance, training and convening 
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California Democracy 
Grantmaking in the California Democracy program seeks to advance effective public policy 
decision-making that is reflective of and responsive to all Californians. We do this by focusing 
on opportunities where we believe there is a unique potential to achieve specific improvements 
to the state’s democracy in a defined time period.  

California Democracy Grantmaking by Strategic Initiative, 2014 

Priority 
   Number 
   of Grants 

Amount 
(Millions) 

Election Policies and Practices 2 $0.1 1% 

Voter and Civic Engagement 23 $6.6 36% 

Immigrant Integration 15 $3.5 19% 

Scoping Projects 2 $1.2 7% 

Special Projects 7 $3.9 22% 

Former Priorities 8 $2.8 15% 

Total 57 $18.1 100% 
 
This table shows the breakout of our California Democracy funding by strategic initiative. In 
2014 the largest allocation was to support a variety of organizations working to encourage 
infrequent voters to participate in the 2014 midterm elections. Nineteen percent went towards 
Immigrant Integration: As the topic gained prominence across the country, there were a variety 
of opportunities in California related to the spike in unaccompanied minors crossing the border 
as well as the Presidential Executive Action. Special Projects also constitutes a significant 
portion of the portfolio in 2014 as we renewed support for long-standing partners KQED and 
the Public Policy Institute of California. The Scoping priority reflects investments that explore 
potential new funding areas, which in 2014 included Code for America City Fellowships and 
efforts to promote best practices in prison realignment by Californians for Safety and Justice.  
 
The average grant in the California Democracy program increased from $230,000 in 2013 to 
$319,000 in 2014. 

The top five approaches used in our California Democracy grantmaking were: 

 Program general support 

 Policymaker education 

 Policy development and advocacy 

 Leadership development 

 Coalition building 
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Youth 
The Youth program seeks to increase the number of young people in California who receive a 
post-secondary degree. We do this by strengthening the Linked Learning field, which is 
advancing career-themed high schools in California. Our Youth Program’s grantmaking is 
focused on three related priorities. 

Youth Grantmaking by Priority, 2014 

Priority 

 Number   
of Grants 

Amount 
(Millions) 

 Linked Learning Practice         

  Linked Learning District Initiative   3 $8.7 30% 

   Regional Hubs of Excellence   19 $9.0 31% 

   Community Colleges Initiative   1 $1.1 4% 

  Linked Learning Practice - General   11 $2.4 8% 

 Public Will for Linked Learning   10 $3.7 13% 

 Linked Learning Policy   4 $3.9 14% 

Total  48 $28.8 100% 

 
This table shows the breakout of our Youth funding by strategic priority. As anticipated, the 
majority of our investments (74 percent) focused on Linked Learning Practice. A significant 
portion of those grants were devoted to the California Linked Learning District Initiative, as we 
conclude our focus on specific districts, and for an evaluation conducted by SRI. We also 
invested $9 million to begin establishing Regional Hubs of Excellence in seven regions of 
California, both directly to the organizations on the ground setting up regional Linked Learning 
hubs as well as to Jobs for the Future to help build the regional learning communities. The 
“General” Linked Learning Practice grants supported work-based learning infrastructure and 
pilots. 
 
The average grant in the Youth program increased from $540,000 in 2013 to $601,000 in 2014. 

The top five approaches used in our Youth grantmaking were: 

 Technical assistance, training and convening 

 Program feasibility and planning 

 Regranting 

 Coalition building 

 New program support 
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Special Initiatives 
Special Initiatives grantmaking serves to complement Irvine’s three core program areas through 
initiatives that advance the foundation’s mission and values. 

Special Initiatives Grantmaking by Priority, 2014 

Priority 
Number 
of Grants 

Amount 
(Millions) 

California Pay for Success Initiative 2 $2.6 30% 
The James Irvine Fdn. Leadership Awards 21 $2.9 33% 
San Joaquin Valley New Leadership Network 1 $0.7 8% 
Fund for Leadership Advancement 5 $0.3 4% 
Research on Philanthropy & Nonprofit Sector 3 $0.5 6% 
Special Initiatives - General 6 $1.6 19% 

Total 38 $8.6 100% 
 
The major initiatives under the Special Initiatives umbrella include the California Pay for Success 
Initiative, led by the Nonprofit Finance Fund. Last year we renewed our investment there, 
which sets out to close two or more Pay for Success agreements by early 2016. Additionally, the 
annual James Irvine Foundation Leadership Awards promote and advance innovative and 
effective solutions to significant state issues. 
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Regional Grantmaking 

As a foundation focused on the people of California we find it valuable to track the proportion 
of our grantmaking dedicated to efforts that are regional in nature compared to projects and 
organizations that aim to have a statewide impact.  

The chart at right 
summarizes grantmaking 
across all our program areas 
over the past five years. 
These data shows that we 
generally direct 50 to 
60 percent of our 
grantmaking to 
organizations and projects 
focused on work in specific 
regions of California, with 
year-to-year fluctuations on 
either side. 

 
The following chart compares regional and statewide investments by program area. Through 
this analysis you see that the Youth and California Democracy programs were more heavily 
weighted towards statewide work, whereas investments in Arts and Special Initiatives had 
more of a local or regional focus. This represents a year-to-year increase in statewide focused 
grants in the Arts program 
as their 2014 focused on 
developing the New 
California Arts Fund and 
technical assistance across 
the state for those grantees. 
The significant regional 
focus of our Special 
Initiatives investments is 
explained by the new 
grantmaking in priority 
regions and the regional 
focus of the Pay for Success 
projects.  
 

Note: Both of these charts exclude memberships, sponsorships and discretionary grants 
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Grantmaking by Region of California  

Region 2014 Grantmaking 
Active Portfolio 
(as of 2/12/2015) 

California’s 
Population 

2012 
Giving by 
All Fdns 

North Coast & North State $160,000 0.4% $445,000 0.5% 1% 0% 
Sierra $0 0.0% $30,400 0.0% 1% 0% 
Bay Area $7,174,574 19.4% $18,620,576 19.9% 19% 57% 
Central Coast $1,172,300 3.2% $3,943,088 4.2% 4% 5% 
North Valley $300,000 0.8% $300,000 0.3% 2% 0% 
Sacramento Metro $1,338,250 3.6% $3,262,450 3.5% 5% 4% 
San Joaquin Valley $5,557,289 15.0% $18,145,265 19.4% 11% 1% 
Los Angeles Metro $13,299,961 35.9% $32,010,500 34.2% 37% 28% 
Riverside & San Bernardino $3,711,298 10.0% $10,068,750 10.8% 11% 1% 
San Diego and Imperial $4,321,500 11.7% $6,732,250 7.2% 9% 5% 

Total Regional Grants $37,035,172 100% $93,558,279 100% 100% 100% 
Note: Excludes memberships, sponsorships and discretionary grants 

The table above provides additional detail about how our grant dollars, and in turn the 
activities we support, are distributed across California’s regions. The active portfolio columns 
includes all the work that program teams are actively supporting and monitoring in their 
ongoing engagement with grantees. The final two columns provide reference points based on 
the distribution of California’s population in each region and the regional distribution of grants 
from nationwide private foundations to organizations located in California.  

Reflecting on these data relative to past years, we see that a larger proportion of our grants in 
2014 support work in the San Diego and Imperial region, led in part by a $1 million grant to 
support the Balboa Park Cultural Partnership. The San Joaquin Valley also saw an increase in 
Irvine funding in 2014, due to investment in the Fund for the San Joaquin Valley at the Fresno 
Regional Foundation, support for the New Leadership Network in Fresno and additional 
investments in promising local collaboratives. There was a corresponding drop in grants to the 
Los Angeles Metro and Bay Area regions.  

Grantmaking to Diverse Communities   

Information about the populations served by our grants complements data on grantmaking by 
region to help us understand how well we are focusing our resources on underserved and 
disadvantaged communities in California. We use a restrictive definition of population served, 
coding a grant as targeting diverse communities only if the grant activities explicitly target a 
given population. This provides a conservative measure of the population served because 
grants that serve a general population may also benefit low-income communities and 
communities of color. We have intentionally not established targets for these measures. As 
reference points, 60 percent of Californians are people of color and California’s poverty rate is 
22 percent according to analysis by the Public Policy Institute of California.  
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Grantmaking Focused Exclusively on Low-Income Communities, 2012–2014 

 
The significant drop in Arts funding exclusively focused on people of color is reflective of both a 
large ArtPlace America grant that serves the general community, as well as the cyclical nature 
of the New California Arts Fund. Our NCAF grantmaking in 2014 was primarily to technical 
assistance providers to work with the 2013 cohort, as well as some planning grants for a future 
cohort: Their projects weren’t yet refined or focusing on communities of color. The drop in 
Youth funding to low-income communities is reflective of a few large technical assistance and 
evaluation grants that will work with the general population of the state. Year-to-year changes 
in Special Initiatives grants on these measures reflect the timing of grant clusters and major 
awards in that program. 
 
Grantmaking Focused Exclusively on Communities of Color, 2012–2014 

 
Note: These charts exclude special opportunity and discretionary grants, memberships, sponsorships and 
foundation-administered projects. 
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Grantmaking to Minority-led Organizations 

In addition to the information we gather about populations served by our grants, we ask 
grantees to share information about the racial/ethnic diversity of their staffs and boards. 
Recognizing that there is no standard definition in the field for what constitutes a minority-led 
organization, we developed a definition that considers several ways that diversity can impact an 
organization’s operations and community orientation. Under our definition of minority-led, an 
Irvine grantee is characterized as such if any one of the following three characteristics is true: 
the executive director is a person of color; 50 percent or more of the staff are people of color; 
or 50 percent or more of the board are people of color. 

Grantmaking to Minority-led Organizations, 2012–2014 

 
Note: Excludes special opportunity and discretionary grants, memberships, sponsorships and 
foundation-administered projects. 

The chart above shows a decline in grant dollars awarded to minority-led organizations in three 
of our four program areas in 2014. It is primarily in the Arts and Youth program areas where 
there is a large difference between the people the grant dollars are serving and the people 
running the organizations. For both of these program areas, we made few, larger grants this 
year; it seems the larger arts organizations involved in the Exploring Engagement Fund and New 
California Arts Fund are less likely to be minority-led than the small and mid-size Exploring 
Engagement Fund grantees of years past. For the Youth grantees, those large grants to 
non-minority-led organizations seem to be to technical assistance providers and evaluators, as 
opposed to organizations working directly with youth. 

Note that this analysis excludes grantees who opt-out of providing this information, and other 
grantees such as fiscal sponsors, “friends of” organizations, higher education institutions and 
for-profit firms that are considered exempt from providing this information because their legal 
or management structures make the measure less relevant. Those exemptions amounted to 
10 percent of the total grant dollars awarded in 2014.  
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Impact and Improvements 
 
In this section of the Annual Performance Report we review each programs progress on their 
2014 milestones, which are aligned with outcomes targeted for 2016. At the end of each year, 
program teams take stock of their progress on annual milestones and long-term outcomes, in 
consultation with the Manager for Impact Assessment and Learning, during our year-end 
planning and review process. We use these assessments to inform adjustments and strategic 
direction for the year ahead. 
 
In past years we have used a system of shaded circles to represent the degree of progress on 
these indicators. This year we are experimenting with a different approach to identify 
milestones achieved and areas of work that remain unfinished business at the end of 2014. In 
addition, we share “reflections and implications” for each program based on the assessment. 
While we use a common framework for assessing progress across our programs, we recognize 
that each operates in distinct fields with unique challenges and opportunities.  
 
We welcome the board’s feedback on this approach to sharing our assessment of program 
impact on an annual basis. 
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ARTS 
 
Milestones Achieved 
In 2014, the Arts team met the following key milestones: 
 
Strengthening 

 Developed a learning agenda in collaboration with the first round of NCAF grantees to 
guide their learning community 

 Established arts-specific benchmarks for the organizational development of NCAF 
grantees based on a model from McKinsey & Company’s social sector practice 

 Engaged eight organizations in the planning process for a second round of New 
California Arts Fund (NCAF) grants 

Piloting 

 As we set out to share what we’re learning in the Exploring Engagement Fund (EEF), we 
published a report by Harder+Company on the early lessons and promising practices 
from the first four rounds of grants. The report also shows that at the midpoint of the 
first 52 projects, grantees have engaged over 127,000 Californians, 60 percent of whom 
are non-white.  

 We launched EEF 2.0 in October 2104 building on lessons learned during the first 
version of EEF and incorporating input from grantees. We have already begun to receive 
initial applications for consideration in 2015. 

Field Building 

 Published two papers to build understanding of key topics related to arts engagement: 
o Making Meaningful Connections — outlines key organizational characteristics for 

cultural institutions that are genuinely engaging participants who reflect their 
communities’ changing demographics 

o Why “Where”? Because “Who” — examines why and how place has become an 
important variable for arts practitioners to consider as they chart a course for 
the future 

 Both papers were the subject of online conversations via blogs and Twitter. Arts staff 
and the authors of Making Meaningful Connections report several offers to present the 
material. 

 
Unfinished Business 
Below are some milestones that we set for ourselves this year that remain work in progress: 
 
Strengthening 

 The evaluation is still establishing baseline and targets for participants across a range of 
projects. We anticipate this will be addressed by the second quarter of 2015. 
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Piloting 

 We anticipated that one measure of the risk profile of Exploring Engagement Fund 
would be the proportion of failures in that portfolio. While we have learned quite a bit 
about tactics that work and others that do not, most grantees made midcourse 
corrections during the grant period that has challenged us to make a simple success/fail 
assessment.  

Field Building 

 We set out to publish new research by the National Opinion Research Center about arts 
engagement in California. The analysis and implications of the findings have taken 
longer than anticipated. By year’s end we had a communications plan in place and 
expect to publish the report, titled The Cultural Lives of Californians, in March 2015.  

 We expected to have concluded the baseline assessment of the arts engagement field in 
California, but the nature of the findings has led us to seek further input from the Irvine 
board and others as consider how to approach field-building in the arts. 

 
Reflections and Implications 
Through the work this year we’ve reflected on the following: 

 We launched a new and improved EEF 2.0 but some of the initial project ideas we 
received from arts organizations were rather safe, suggesting that the field still doesn’t 
fully grasp our vision for how to use risk capital for innovative work. While this may 
reflect a natural process of growing understanding, we are also conducting targeted 
outreach to encourage more ambitious proposals. 

 We benefitted from reporting on three different arts-related evaluations this year. An 
emerging theme from evaluation of both our Arts Regional Initiative (ARI) and the New 
California Fund is the critical role that boards of directors of nonprofit arts organizations 
play in enabling leaders to take engagement seriously. In the case of ARI, which focused 
on building the capacity of arts organizations outside of the Bay Area and Los Angeles, 
evaluation findings cited board resistance to change as a key reason why many 
organizations fell short of their aspirations for diversifying participants in their 
programs. This challenge also came up in the evaluation report on the first year of the 
New California Arts Fund. 

  



 
 

The James Irvine Foundation  2014 Annual Performance Report |  14 

CALIFORNIA DEMOCRACY 
 
Milestones Achieved 
In 2014, the California Democracy team met the following key milestones: 
 
Elections Policies and Practices 

 With midterm elections occurring in 2014, we wanted to ensure that online voter 
registration would be easy, accessible, widely available and well-used. With 
encouragement from members of the Future of California Elections (FOCE) coalition, the 
California Secretary of State made several major improvements to the Online Voter 
Registration system such as adding materials in 10 different languages and simplifying 
the application.  

 Data show that over 500,000 additional voters registered online through November 
2014, meeting our milestone for the midterm election cycle. 

 440,000 Californians sought voting information from a new tool provided by the 
Secretary of State, Pew and Google; FOCE members provided the tool’s language 
translations and helped ensure county offices would contribute accurate information. 

 Legal Permanent Residents served as bilingual poll workers as a result of a new law and 
outreach by FOCE members. 

Voter and Civic Engagement 

 In the approach to the November 2014 midterm elections, a set of leading community 
organizations and networks in our Voter Outreach and Technology (VOTE) Initiative 
conducted numerous outreach experiments using social media and mobile technology. 
Researchers are currently assessing the number of voters reached and mobilized to 
vote, and plan to release findings in the second quarter of 2015. 

Ballot Initiative Reform 

 The Ballot Initiative Transparency Act, reflecting the recommendations of a diverse 
group of organizations convened by Irvine, was enacted. This Act met our goal to see 
substantive reforms enacted to the ballot initiative process designed to improve the 
information provided about initiatives and make the process more responsive to the 
public’s interest. 

 We hoped that the relationships formed through advancing the Ballot Initiative 
Transparency Act would be useful for other democracy issues. As reported in the 
California Democracy program update in this board book, the leading organizations in 
the ballot initiative effort are now exploring the topic of how money in politics 
influences governing in California and considering how to balance that influence. 

Immigrant Integration 

 We wanted the implementation of drivers’ licenses for undocumented Californians to 
be informed and shaped by the input of leading immigrant groups. A statewide network 
of immigrant groups achieved key implementation goals, such as: 1) no additional fee 
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for these licenses; 2) minimal distinctive markings to protect privacy; 3) new DMV 
staffing. 

 We wanted the Trust Act of 2013 to be implemented uniformly across California 
counties. Nearly all counties are in compliance with the Trust Act, though periodically, 
incidents inconsistent with the spirit of the law need to be addressed in some areas. 

 We hoped to see new policies affecting immigrant integration that reflect input from a 
diverse coalition of immigrant groups. The President issued an executive action granting 
protected status to the undocumented parents of U.S. citizens and permanent residents 
who've resided in the country for at least five years. The executive action also expands 
the number of immigrants covered by the 2012 Deferred Action for Childhood Arrivals 
(DACA) program. 

 
Unfinished Business 
Below are some milestones that we set for ourselves this year that remain work in progress: 
 
Elections Policies and Practices 

 We expected improvements to voter information materials to occur in 2014. FOCE 
members undertook research on how California voters process voting information and 
will promote a best practices manual to the Secretary of State and county election 
officials in 2015.   

 The National Voter Registration Act (NVRA) requires that major government agencies 
provide opportunities to register to vote. We hoped to see the new Health Benefit 
Exchange leverage online voter registration to register voters as they enroll in health 
care. Due to technology challenges, the Health Benefit Exchange fulfilled the NVRA 
mandate through direct mail to enrollees rather than online.  

 We expected that at least three large counties would be applying best practices in voter 
registration throughout agencies in the county. Following discussions and advice from 
Irvine, the California Association of Clerks and Elected Officials decided to undertake its 
data collection/best practices project in two phases, so the dissemination of best 
practices now will occur in 2015.  

Voter and Civic Engagement 

 We wanted to have several midsize or large cities applying technology in new ways to 
involve residents in public decision-making in 2014. As a start, Code for America 
launched two California-based fellowship projects using technology to engage residents 
in public decision-making, one in the City of West Sacramento and another with Vallejo, 
which will be fully operational in early 2015. 

 
Reflections and Implications 
Through the work this year we’ve reflected on the following: 
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 We learned how convening diverse organizations around a common area of concern can 
build new relationships useful to tackling other issues. This appears to be a role that 
Irvine is uniquely positioned to play in the governance arena. In addition to remaining 
neutral on specific policy recommendations, our sense is that success in this work relies 
on the following key components:  

o Respected and skilled facilitators  
o Top leadership representing the interests there  
o A substantive exploration of the policy issues involved before negotiating 

solutions 

 In several areas we are seeing how a policy success is not the end of the story but rather 
leads to a new body of work as we seek to support and learn from implementation of 
the new policy. This is reflected in the next phase of our work on ballot initiative reform 
and in the work we expect to support for successful immigrant integration.  
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YOUTH 

 
Milestones Achieved 
In 2014, the Youth team met the following key milestones: 
 
Linked Learning Policy 

 Through the California Career Pathways Trust (CPT), significant public resources were 
directed towards Linked Learning regions and districts. Initial funding of $250 million 
was doubled after the first round of grants. The Linked Learning field had significant 
input in development of the CPT, and their relationships and advocacy secured funding 
for all districts in the Linked Learning District Initiative. 

 Additional federal funding to support Linked Learning came from the U.S. Department 
of Education, which awarded two Youth CareerConnect grants in California: Los Angeles 
Unified School District received $7 million; East San Gabriel ROP received $4.5 million. 

Linked Learning District Initiative (LLDI) 

 We want to insure sustainability for the work of the District Initiative as we conclude 
direct support for the work. Towards that end:  

o District superintendents have stated commitment to including Linked Learning in 
their Local Control Funding Formula (LCFF) plans and through CPT. 

o Oakland Unified School District won dedicated funding for Linked Learning 
through a parcel tax measure in November. 2014.  

o Seven of the nine LLDI districts have strategic plans in place to reach 50 percent 
enrollment rates in Linked Learning by 2017, which we consider a critical mass 
for Linked Learning enrollment (Montebello aspires for 30 percent, LAUSD is 
uncertain). 

 The year five evaluation report on the District Initiative continued to build evidence of 
the positive impact of Linked Learning on important student outcomes. This year’s 
findings show that Linked Learning’s positive effects are particularly salient for kids 
entering with lower 8th grade test scores.  

Regional Hubs of Excellence 

 We set out to reorient our approach to support Linked Learning at a regional scale. 
Youth team Senior Program officers completed assessments of nine regions, 
incorporating quantitative data and qualitative assessments of capacity and readiness. 
These assessments informed our decision to fund strategic planning in seven regions. 
The resulting plans will be submitted to the Foundation for funding in 2015. 

 We made a significant investment in Jobs for the Future to lead a learning community 
for Linked Learning regions.  

Statewide efforts 

 ConnectEd delivered technical assistance to all districts participating in the state’s 
AB790 Linked Learning Pilot Program.  
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 As California considers how to incorporate career readiness measures into a revised 
accountability system, the Stanford Center for Opportunity Policy in Education 
published an extensive review of existing indicators and measures available within 
California and nationally. The research, authored by Linda Darling-Hammond, proposes 
three types of performance indicators aligned with Linked Learning definitions career 
and college readiness. 

 The Opportunity Links for Youth Initiative, which supported five community-based 
organizations to adapt the Linked Learning approach to help kids who have left school 
get back on track, has been integrated into a national initiative led by the Aspen 
Institute. 

 
Unfinished Business 
Below are some milestones that we set for ourselves this year that remain work in progress: 
 

 While the criteria for certifying a Linked Learning pathways has been streamlined, with 
electronic submission available to districts, we still need to clarify a strategy for 
long-term quality assurance. We expect the Linked Learning Alliance to take up this 
work in 2015.  

 Alignment of Career Pathways Trust awards with Linked Learning was uneven in first 
round of awards. An additional $250M was added to the Career Pathways Trust Fund, to 
be awarded in 2015, which we hope will incorporate more Linked Learning leaders. 

 We identified a team led by Equal Measure (formerly the OMG Center for Collaborative 
Learning) to serve as evaluators for the Regional Hubs. Evaluation design is underway in 
the first half of 2015 with the goal of finalizing in summer. 

 We paused on developing a framework for extending the principles of Linked Learning 
beyond high school and into the postsecondary realm so that we could coordinate with 
the approach for regional hubs, which will provide the venue to demonstrate such a 
framework. 

 A rigorous cost study on Linked Learning was due at the end of 2014. We have received 
findings that suggest additional costs for Linked Learning range between $300-600 per 
student, much less than previous estimates. We will work with the Linked Learning 
Alliance to release the study in the second quarter of 2015. 

 
Reflections and Implications 
Through the work this year we’ve reflected on the following: 

 Major success of the Career Pathways Trust has created a new and more complicated 
set of challenges around insuring high quality implementation and meeting a 
significantly greater demand for expertise. As we’ve noted on multiple occasions, be 
careful what you ask for! This context is a major driver for our 2020 vision for the Linked 
Learning field, and has also motivated the Linked Learning Alliance to evolve to support 
the field. This is a time of significant change as new players enter the work and 
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long-established partners adjust to different roles and priorities. We may need to adjust 
the pace of our work in 2015 to allow time for these adjustments to take hold.  

 In order to support the work in regional hubs and beyond we have identified five 
priorities for statewide Linked Learning infrastructure:  

o Advocacy and policy 
o Regional learning community  
o Capacity building to improve Linked Learning technical assistance  
o Communications to develop a shared voice  
o Champions among industry 

 The future of the AB790 Linked Learning pilot program is unclear as the major funding 
available in the Career Pathways Trust has diminished the importance of that unfunded 
pilot.  
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Feedback from the Field 
 
We have a long-standing commitment to gathering feedback from our partners and 
stakeholders in the field. One of the most established tools for gathering this feedback is the 
Grantee Perception Report (GPR), a third-party survey of our grantees that allows for robust 
comparisons to other funders as well as the Foundation over time. There is very little actionable 
feedback in philanthropy, so the GPR provides valuable feedback from the partners that we rely 
on to have impact. Even more important, we believe there is a relationship between grantee 
perception and program impact. If a grantee doesn’t understand our strategy, it will be more 
difficult for them to have the intended impact. This is particularly true for the field-building 
style philanthropy, which is one of our core approaches. 
 
With all of this in mind, in 2014 we commissioned our third GPR from the Center for Effective 
Philanthropy (CEP), having previously commissioned the GPR in 2006 and 2010. The survey was 
fielded in the fall of 2014, with responses from 235 Irvine grantees, representing a 69 percent 
response rate.  
 
In their analysis, CEP groups the survey questions into six key topics and provides comparisons 
to past GPR data as well as to a comparison cohort of similar foundations selected by Irvine. 
Two summary charts below rank the responses of Irvine grantees on a percentile scale relative 
to responses from CEP’s dataset of over 40,000 grantees across more than 300 funders. The 
results this year are informative and somewhat surprising: Grantees rated the Foundation 
lower on most questions compared to 2010 and compared to our peer foundations.  
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While these overall measures are important to consider, it is also useful to look at comparisons 
across our program areas, which shows areas where specific programs were rated relatively 
higher. Differences between our programs can guide us to behavior we can learn from.  
 

 
 
This comparison is also helpful because our Arts portfolio accounts for over half of the survey 
responses, and grantees of the Exploring Engagement Fund were half of the responses on the 
Arts sample. The following chart shows some important distinctions between our program 
areas. The full GPR, available here, provides additional details including responses to all of the 
survey questions.  
 
Given the wide array of topics covered in the report, we realized the importance of focusing our 
analysis and reaction to the grantee perceptions that are relevant to our impact and reflect the 
Foundation’s organizational values. With that in mind, we convened a work session that 
gathered staff from across programs, communications and grants administration to review the 
findings, identify topics to focus on, and begin deciding on action items that address those 
topics. That conversation led us to focus on three overarching topics: funder-grantee 
relationships; impact on grantees’ organizations, fields, and communities; and communications 
and administration.  
 
A preliminary set of actions we are considering to increase our efficacy in these areas include:  
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 Providing more support to program officers, both initially and throughout their time at 
Irvine, on the craft of grantmaking 

 Segmenting grant portfolios and establishing standards for regular status meetings, site 
visits, and other interactions 

 Improve how we allocate staff time to grantee engagement and other program activities 
 
This list of action items were identified by the Leadership Team from a longer list that was 
developed in the working session, but we also recognize that there is more review and 
discussion needed in individual teams. The Executive Team will take the lead to consider 
additional action items, designate leads and insure follow through. We will report to the field 
on this work once we finalize our response.  
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Staffing and Talent 
 
Diversity 
We are keenly interested in maintaining a diverse board and staff given the diversity of 
California and the communities in which we work. In the tables below we provide demographic 
data on Irvine’s board and staff, which show that our diversity continues to distinguish the 
Foundation from the broader field of private foundations.  

Staff Demographics 
 Irvine Foundation  Fieldwide 

 2012 2013 2014  2013 

Gender      

Female 53% 57% 58%   75% 

Male 47% 43% 42%  25% 

Ethnicity      

Latino 12% 12% 10%   7% 

Asian 28% 29% 22%  5% 

African American 14% 10% 13%   10% 

White 47% 52% 51%  76% 

Other   4%  2% 

TOTAL 100% 100% 100%  100% 
Note: Fieldwide data from Council on Foundations, 2013 Grantmakers Salary & Benefits Report  

This data shows that Irvine staff and board are much more diverse than our peers in 

philanthropy, though we do not represent the diversity of the people of California. 

Board of Directors Demographics  

   Fieldwide 

 2012 2013 2014  2010 

Gender      

Female 36% 36% 31%   38% 

Male 64% 64% 69%  62% 

Ethnicity      

Latino 14% 21% 23%   4% 

Asian 21% 21% 23%  5% 

African American 14% 8% 8%   7% 

White 50% 50% 46%   87% 

TOTAL 100% 100% 100%  100% 
Note: Fieldwide data from Council on Foundations, 2010 Management Survey, all foundations. 

Excludes President and CEO, who is an ex-officio board member. Some columns may not add up to 100 percent due 
to rounding. 
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Staff Headcount and Turnover 
The table below shows that we have maintained consistent staffing levels over the past several 
years with slight growth in Full Time Equivalent (“FTE”) positions in 2014. Our average staff 
tenure of 5.2 years in 2014 is comparable to 2013 and 2010. Fieldwide data from the Council on 
Foundations shows that the average staff tenure in independent foundations with assets over 
$500 million was 7.9 years in 2013, the most recent year available. 

Staff Headcount 
 2009 2010 2011 2012 2013 2014 

Number of staff 41 43 43 43 42 45 

Transitions 7 4 2 5 8 6 

Average tenure 3.8 yrs. 5.4 yrs. 6.2 yrs. 6.3 yrs. 5.3 yrs. 5.2yrs 
 
The chart below shows that our 13.3 percent staff turnover rate in 2014 was within our typical 
range when looking at our recent history. Overall turnover has been between 10 and 
20 percent for the past nine years.  

Turnover Rate 

 

As we look ahead in 2015, we have begun to collect and evaluate data from our staff so that we 

can begin to build skill banks and tap into the knowledge, skills, abilities, and potential they 

possess, as well as provide a more meaningful narrative about who we are as a community. For 

instance, looking at the data we’ve collected thus far, we know that on average an Irvine 

professional staff member has 6 years of higher education, brings with them over 12 years of 

relative experience in their field, and is called upon regularly to provide counsel to colleagues in 

their field as a subject matter expert. Having a better understanding of who we are will allow us 

to develop an integrated professional development program with the idea of making us a more 

nimble, readily adaptable and better able to innovate within our field. 
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Investment Performance 
 
The concluding section of our Annual Performance Report provides broad indicators of the 
Foundation’s investment performance in 2014 relative to past years. The table below 
summarizes the Foundation’s assets and expenditures over a five-year period.  

Overview of Assets and Expenditures, 2009–2013 
 2010 2011 2012 2013 2014* 

Assets $1,568,653,000 $ 1,531,915,000 $ 1,613,973,000 $ 1,860,257,000 $ 1,991,694,000 

Expenditures $     79,802,407 $       81,699,807 $       85,409,711 $       86,510,878 $      92,792,486  

*Unaudited figures 

 

The data in the following chart provides an overview of the Foundation’s investment returns 
over a similar five-year period relative to our benchmark of endowments over $1 billion. 
Additional detail about investment returns in specific asset classes and manager performance 
are provided in quarterly reports to the board from Callan Associates. 

Investment Returns, 2010–2014 

 
 

The endowment earned 13.4 percent in 2014, marking the fifth year in a row that we exceeded 
our benchmark and placing Irvine in the top one percent of its comparative universe of 
endowments and foundations for one-, three- and five-year periods. We attribute this strong 
performance to improvements in individual manager selection with a notable boost from 
overall asset allocation among the four asset classes. This strong manager performance was 
apparent in all four asset classes that the Foundation uses to allocate its investment portfolio, 
but in particular Global Equities and Private Investments. While every year will not likely reach 
that level of strong manager performance, 2014 continued to exhibit the benefits of the 
investment strategy adopted in 2012. Staff is pleased with the current group of investment 
managers’ ability to provide strong risk-adjusted returns in a rapidly evolving global market. 
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Asset Allocation 

Below we report on the effective weight of each asset class based on an asset allocation 
structure approved by the board in 2011.  

Asset Class 
2013  

Year End 
2014  

Year End 
Long-term 

Target Policy Range 

Global Equity 33 30 35 25–45 

Stable Value 15 19 27 15–35 

Private Investments 37 38 25 20–30 

Special Situations 15 14 13 0–20 

Portfolio Total 100 100 100  

Note: Percents may not add up to 100 due to rounding. 
 

The allocation to Private Investments continues to be well above the target and policy range, 
and in fact moved farther away from the desired range in 2014. While Irvine made fewer new 
commitments to this area of the portfolio, its overall value increased substantially as a result of 
significant increases in the carrying value of a number of private companies which are not yet 
ready to be sold. This increase in value came in spite of near record net cash flow out of this 
portion of the overall portfolio. The Stable Value asset class increased during 2014 for two 
reasons. First, even though the overall return expectations are still very low for this asset class 
it plays an important part in risk reduction for the total portfolio, hence it received some 
increased investment. Secondly there were some assets temporarily held in this portfolio until 
they could be deployed into more attractive investments. The Foundation will continue to look 
to the Private Investments asset class as a funding source for more liquid Stable Value 
investments over the coming years. 


