
Expanding 
opportunity  
for the people 
of California. 



A MESSAGE FROM OUR CEO AND CIO

At The James Irvine Foundation, we have 
focused on strengthening California for nearly 
80 years. Since our founding, we have provided 
more than $1.6 billion in grants to over 3,600 
nonprofits. Infused with Mr. Irvine’s innovative, 
entrepreneurial spirit — as a pioneer in 
California agriculture — we have evolved our 
approach over time as California’s strengths and 
challenges have changed.

California’s economy is now among the largest, 
most diverse, and dynamic in the world. It 
generates enormous wealth. However, far too 
many Californians are left behind, struggling to 
sustain their families and have their voices heard 
in the political process.

The enormous wealth and opportunity gap 
threatens our prosperity and the fabric of our 
communities. It’s imperative that we come 
together across California to address disparities 
that are among the most important issues of  
our generation.

That’s why we are focusing our grantmaking  
to support leaders, organizations, and ideas that 
hold the promise of expanding economic and 
political opportunity, particularly for families  
and young adults who are working but struggling 
with poverty. In the coming year, we will commit 
more than $90 million to these goals.

And our investment returns fuel this strategic 
grantmaking. With the help of skilled, creative 
investment managers, the 1937 bequest from 
James Irvine has grown into a philanthropic 
asset of more than $2 billion today.

Our investment team are partners in stewarding  
a vital resource for the people of California.  
We work with world-class investment managers 
to preserve and increase the value of our portfolio.

Mr. Irvine’s agricultural innovations created a 
platform that continues to serve Californians 
today through this Foundation. Our investment 
team works to preserve and grow this valuable 
legacy — in tandem with investment partners  
who share our commitment to generating returns 
that translate into new possibilities for the people 
of California. 

Don Howard 
President and Chief 
Executive Officer 
415.777.2244 
dhoward@irvine.org

Tim Recker 
Chief Investment Officer 
and Treasurer 
415.356.9911 
trecker@irvine.org



Investment 
results  
fuel greater 
grantmaking 
impact.

Our 
commitment 
to partnership 
COLLABORATION IS VITAL  
TO OUR SUCCESS

We work closely with world-class 
investment managers to protect and grow 
our financial resources, and with effective 
nonprofit organizations to achieve our 
grantmaking goals. 

INNOVATION IS A PATHWAY  
TO BETTER RESULTS

We value fresh insights and approaches that 
can generate stronger returns to advance our 
mission. We welcome relationships with 
established as well as emerging leaders  
in the investment and nonprofit sectors.
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GRANTMAKING

INVESTMENT PARTNERS

RELATIONSHIPS

MISSION

Our 
investment 
principles
The Foundation does not receive new 
contributions, relying on investment 
performance to grow our grantmaking  
and expand opportunity for the people  
of California. 

We are a long-term investor

We believe that relationships matter

We value independent thinking

We are a conviction-based investor

We are a flexible and nimble partner

We are intellectually curious

We align Irvine interests with  
the interests of our partners

Expanding 
opportunity  

for the people 
of California. 
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INVESTMENT PORTFOLIO

STRATEGIC ASSET ALLOCATION

TARGET RANGE
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Expanding  
economic and  
political opportunity  
for families and  
young adults who  
are working but  
struggling with  
poverty.

EXPANDING ECONOMIC OPPORTUNITY 
We believe that ensuring that all 
Californians have the chance to earn a 
decent living and provide for their families is 
not only the right thing to do but also that 
our success as a state depends on it. 

EXPANDING POLITICAL OPPORTUNITY 
We believe that expanding political 
opportunity for communities that have largely 
been left out of the political system can 
transform the lives of millions of Californians. 

GRANTMAKING GOALS

TOTAL GRANTMAKING, 2012–2016 
IN MILLIONS OF DOLLARS
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Investment returns directly translate to 
expanded opportunity for the people of 
California. Our total annual grantmaking 
payouts are driven by the success of our 
investment partners. For 2017, the 
Foundation Board of Directors has 
increased this payout to $91 million. 

Investment managers help the Foundation 
help people across California.

INVESTMENTS IMPACT 
GRANTMAKING
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Impact example:  
Linked Learning

Linked Learning is a successful 
approach to high school education 
based on the idea that students 
work harder and dream bigger if 
their education is relevant to them. 
It combines rigorous academics 
with work-based learning that 
prepares young people for success 
in college as well as careers in 
California’s leading industries. 

The James Irvine Foundation 
helped launch, test, and grow  
this approach over the past 
decade. Informed by results 
achieved in nine diverse school 
districts, California policymakers 
have now invested more than  
$2 billion to advance the Linked  
Learning approach statewide.

Independent evaluation shows that 
students in Linked Learning have:

Higher graduation rates

Lower dropout rates

More credits earned  
(for college eligibility)

Greater skills and readiness  
for the workplace

Results include students from low-income 
households and other groups underrepresented 
in college, such as African American students, 
Latino students, and students who are  
learning English.
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California’s future:  
Leadership Awards

The James Irvine Foundation 
Leadership Awards recognize  
and support individuals who  
are advancing innovative and 
effective solutions to significant 
California issues. Every year,  
four to six leaders receive 
$200,000 each for their  
promising approaches.

From left to right:  
Julia Wilson, OneJustice 
Areva Martin, Special Needs Network, Inc. 
Ken Berrick, Seneca Family of Agencies 
Doniece Sandoval, Lava Mae 
Tony Brown, Heart of Los Angeles 
Dora Westerlund, Fresno Area Hispanic Foundation

2017

SNAPSHOT  
DORA WESTERLUND

A belief that entrepreneurs are great economic 
drivers is at the heart of Dora Westerlund’s 
work to transform lives in California’s San 
Joaquin Valley. In that region, the impact of the 
Great Recession was compounded by drought, 
severely limiting job prospects in a traditionally 
agricultural economy. As a result, unemployment 
rates are far above the state average.  

In the face of these challenges, Westerlund 
offers people new means to income and 
advancement through entrepreneurship.  
As CEO of the Fresno Area Hispanic Foundation, 
she has focused on small business startup and 
growth — including a downtown hub that 
features the first bilingual business incubator in 
the Western United States. Since the incubator 
opened in 2011, nearly 80 businesses have 
emerged, including restaurants, supermarkets, 
consultancies, and medical practices. Their 
70-percent success rate beats statewide odds. 

Over 15 years, Westerlund’s organization has 
created or retained roughly 12,000 jobs, with  
an estimated economic impact of $200 million. 
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To learn more about The James Irvine 
Foundation, visit irvine.org

San Francisco (main office)
One Bush Street, Suite 800
San Francisco, CA 94104
ph: 415.777.2244 

Los Angeles
865 S. Figueroa Street, Suite 1320
Los Angeles, CA 90017
ph: 213.236.0552 

Don Howard 
President and Chief Executive Officer 
415.777.2244
dhoward@irvine.org

Tim Recker 
Chief Investment Officer and Treasurer 
415.356.9911
trecker@irvine.org


