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2012 Annual Performance Report 

Our Annual Performance Report provides a comprehensive assessment of the Foundation’s 
work in 2012. The central purpose of this performance assessment is to sharpen and focus how 
Irvine can best understand our progress toward our mission of expanding opportunity for the 
people of California.  
 
The framework for this report was developed during the strategic planning process that 
concluded in 2003, which focused the Foundation on the three core program areas of Arts, 
California Democracy and Youth. Having determined where we would focus and what we 
sought to achieve, we turned our attention to the question of how we would measure and 
assess our progress toward these aspirations. Based on a review of best practices in the field 
and incorporating Irvine’s approach to evaluation and learning, a committee of board and staff  
developed a framework to assess the Foundation's performance. 
 
The framework has evolved over time, incorporating feedback and suggestions from the board 
in key areas, such as adding information about program context and increasing our focus on 
achievements and results. The outline for the Annual Performance Report is: 
 

Program Impact 

 Program Context: What do we know about our program fields and how does it shape 
our work? (Page 2) 

 Outcomes: Are we achieving what we set out to achieve? (Page 17) 

 Results, Learning and Refinement: How are we adapting and improving our approach? 
(Page 27) 

Institutional Effectiveness 

 Exercising Leadership: How is the Foundation exercising leadership in the field? (Page 
30) 

 Constituent Feedback: How do key stakeholders perceive us, and how do their 
perceptions inform our work? (Page 37) 

 Finance and Organization: How are we performing along measures of financial health 
and organizational effectiveness? (Page 39) 

Appendix  

 2012 Grantmaking in Review (Page 43) 
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Program Context 
We open the Annual Performance Report with a review of key data and information that 
provide context for our programs and inform decisions at the Foundation.  

Arts  
California’s nonprofit arts organizations are important partners as we seek to promote 
engagement in the arts for all Californians. In the following pages, we share a number of data 
points about the arts sector that informs how we engage these partners through our new 
strategy. 

The Future of Museums 

The American Association of Museums report Demographic Transformation and the Future of 
Museums, from which the chart below is drawn, analyzes several important demographic 
changes in the United States and their potential impact on museums. The graphic highlights the 
challenge facing these institutions as they take stock of the lack of overlap between the 
demographic trends facing our society as a whole and the demographics of their core visitors. 
Although this graphic illustrates the predicament specific to museums, the situation is largely 
mirrored in the performing arts side of the field. The data illustrates why, if it is to be sustained 
over the next 25 years and beyond, the arts sector needs to expand engagement while building 
its capacity for change. These two points, expanding engagement while building organizational 
adaptive capacity, are the crux of our arts strategy. 
 

The Changing Face of America and Core Museum Visitors Today 

 
 

  

http://www.aam-us.org/docs/center-for-the-future-of-museums/demotransaam2010.pdf?sfvrsn=0
http://www.aam-us.org/docs/center-for-the-future-of-museums/demotransaam2010.pdf?sfvrsn=0
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Technology in the Arts 

We believe that technology provides new opportunities for arts organizations to engage 
different kinds of audiences in new ways. The recent report Arts Organizations and Digital 
Technologies shares findings from a recent survey of nonprofit arts organizations conducted by 
the Pew Internet and American Life Project. This research provides an interesting window into 
the current practices and attitudes among arts organizations about how technology is affecting 
their work. This survey was based on a national sample of grantees of the National Endowment 
for the Arts. The final pool of respondents represents a healthy cross-section of arts and culture 
organizations, from very large to very small, with a wide range of budgets, staff sizes and arts 
disciplines. 

The chart below shows that most arts organizations clearly recognize the benefits of technology 
and the Internet as tools to increase audience engagement and change the way that these 
organizations relate to their audience.  

 
One of the most interesting themes of the report is the way that technology helps arts 
organizations engage younger, more diverse audiences. Separate research by Pew indicates 
that 50 percent of Americans are active social media users, and people of color are even more 
likely to be on social media. Arts organizations are also using social media; 97 percent of the 
organizations surveyed have a profile or page on a social media site such as Facebook, Twitter, 
YouTube or Flickr. The chart below shows that arts organizations recognize the potential for 
social media to increase engagement and change perceptions of art. Of particular note is the 
proportion of organizations who say that social media helps them reach a broader audience, 
and the overwhelming opinion reflected in the last item that social media is not too great a risk 
for their organizations.  

http://www.pewinternet.org/~/media/Files/Reports/2013/PIP_ArtsandTechnology_PDF.pdf
http://www.pewinternet.org/~/media/Files/Reports/2013/PIP_ArtsandTechnology_PDF.pdf
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California’s Nonprofit Arts Sector 

Our strategy to increase engagement in the arts in California focuses on supporting nonprofit 
arts organizations. As we consider how this plays out in different regions of the state, it is useful 
to understand the state of arts infrastructure in California’s regions. Below we share a table 
providing a breakdown of the number of nonprofit arts organizations by region of California.  

California’s Nonprofit Arts Sector by Region, 2011 

Region Population 
Nonprofit Arts 
Organizations 

Organizations 
per 10,000 

people 

North Coast & North State 417,478 229 2% 5.5 
Sierra 308,936 202 2% 6.5 
Bay Area 7,294,556 3,173 28% 4.3 
Central Coast 1,445,343 634 6% 4.4 
Northern Valley 681,412 169 1% 2.5 
Sacramento Metro 2,185,467 641 6% 2.9 
San Joaquin Valley 4,039,967 621 6% 1.5 
Los Angeles Metro 13,817,707 3,924 36% 2.8 
Inland Empire 4,309,415 562 5% 1.3 
San Diego & Imperial 3,325,879 900 8% 2.7 

Statewide 38,255,508 10,746 100% 2.8 

Source: National Center for Charitable Statistics and California Department of Finance 
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The data on the number of organizations per 10,000 residents shows that some of the most 
sparsely populated regions of the state have a relatively high number of organizations 
considering the number of people who reside there. In contrast, there are relatively few 
organizations in our priority regions of the San Joaquin Valley and Inland Empire, which are 
each home to more than 4 million Californians and growing. This suggests a greater need for 
partnerships and working with different types of organizations to foster engagement in those 
regions.
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California Democracy 

California’s Changing Electorate 

Presidential elections tend to attract more attention and can fuel an increase in voter 
registrations. Looking back over time, the November 2012 election may prove to be a turning 
point in California politics given changes to the electorate. There are now 18.3 million 
registered voters in California, an increase of 3.5 million voters since 1994. Analysis by Mark 
DiCamillo, director of The Field Poll, shows that 2 million of those new voters are Latino and 
another 1 million are Asian American, accounting for 90 percent of the total increase. This 
accounts for the growing influence of these groups in California elections. 

Changes in California’s Electorate, 1994 vs. 2012 

 

In addition to the increasing ethnic diversity of the overall electorate, we see in the chart below 
that the trend is even more pronounced among younger voters, approximately 40 percent of 
whom are Latino or Asian American. 

 
 
  

1% 

6% 

5% 

15% 

73% 

1% 

6% 

10% 

23% 

60% 

0% 20% 40% 60% 80%

Other

African American

Asian American

Latino

White Non-Hispanic

2012

1994



 

2012 Annual Performance Report  7 

Effect of Online Registration 

An exciting development in elections reform leading up to the November 2012 election was the 
introduction of online voter registration, which launched just over a month before the election. 
Between the launch and the election itself, 609,000 people used the online system to register, 
accounting for half of new registrants in the month prior to the election. Young voters were 
more likely than others to register online; analysis by the California Civic Engagement Project at 
UC Davis shows that 63 percent of new voters ages 18–24 registered online.  

Support for Governance and Fiscal Reforms 

Conducted a week after the November 2012 presidential election, a recent Statewide Survey by 
the Public Policy Institute of California (PPIC) examined Californians’ attitudes towards 
electoral, fiscal and governance reforms in a changed political and fiscal atmosphere. The full 
report is available online. Several key findings relevant to the California Democracy program are 
below.  

The election was the first following key electoral reforms advanced by Foundation grantees, 
including legislative redistricting and implementation of a top-two primary system. Majorities 
of Californians say that both reforms turned out well for California. This view was held even 
more strongly in the Central Valley and among younger respondents. 

Majority of Californians support the Citizen’s Redistricting Commission… 
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http://www.ppic.org/content/pubs/survey/S_1212MBS.pdf
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…and Top Two Primaries 

 
The same poll also asked about some of the reform proposals that are now under consideration 
for improving California’s ballot initiative process. While the ballot initiative system remains 
popular with Californians, there is also some consensus regarding room for improvement. 
Responses to specific proposals, such as increasing disclosure for contributions and a process 
for renewing initiatives, received strong support that was consistent across political party 
affiliation, regions and demographic groups. 

Californians Views on the Ballot Initiative Process 

Satisfied with the initiative process overall 60% 

Perceive that changes would improve the initiative process 72% 

Favor increasing disclosure about financial contributors to 
initiative campaigns 

76% 

Favor renewing initiatives by popular vote after a certain 
number of years 

69% 

Favor allowing legislature to amend initiatives after a certain 
number of years 

48% 

Californians’ views on raising revenues remain complicated. Strong majorities of Californians 
oppose extending the sales tax to services (65 percent) or increasing the vehicle license fee 
(79 percent). Yet, there continues to be interest in revising the provisions of Proposition 13, the 
1978 ballot initiative that limits increases on residential and commercial property taxes. While 
Californians believe that Prop 13 is “mostly a good thing” for California, the chart below shows 
that there has been consistent support for changing the way that commercial property taxes 
are assessed. 
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Consistent Support for Changes to Proposition 13 
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Youth  
As the Youth team sets out to advance Linked Learning in California, we have identified three 
distinct contexts where we seek to apply the Linked Learning approach: school districts, 
postsecondary institutions and nonprofits that serve out-of-school youth. Here we share 
context indicators related to each of these segments. 

High Schools 
As we focus on increasing the number of low income youth in California who graduate high 
school on time and prepared for a postsecondary degree, understanding the statewide 
graduation rate is important context for our work in high school districts throughout the state. 
The chart below presents the graduation rate for the past two years. This rate is based on a 
four-year cohort, the most accurate method for tracking the number of students who continue 
through high school to graduate. While disparities between groups remain, increases in the 
graduation rate in California were consistent across demographic groups and key 
socioeconomic indicators. In particular, there were larger gains among Hispanic and African 
American students, at 2.2 and 2.3 percentage points, respectively. The biggest increase was 
among English learners at 3.8 percentage points. The graduation rate for socioeconomically 
disadvantaged students climbed nearly 2 percentage points, from 68.1 to 70 percent.  

California High School Graduation Rates (four-year cohort method), 2009–2011 

 
Source: California Department of Education 
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The Early Assessment Program (EAP) is a collaborative effort among the State Board of 
Education, the California Department of Education and the California State University. The 
program is used to understand students’ readiness for college-level English and math curricula. 
EAP scores have increased in the past year but data below for 2012 shows large disparities for 
the youth that we are focused on in Linked Learning.  

Postsecondary Preparation in Grade 11, 2012 

 

Postsecondary 

In 2013 we will see the first set of graduating seniors from high schools in the Linked Learning 
District Initiative who have participated in three or more years of high-quality Linked Learning 
pathways. Through our initiative in the postsecondary segment, we are working to strengthen 
the transfer points between high school and postsecondary to help youth continue their 
education and complete a degree. The chart below from a report by the Monitor Institute 
illustrates the points in the education pipeline nationally where students from low-income 
families exit the system. 
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Source: Brighter Futures: Tackling the College Completion Challenge, Monitor Institute (Winter 
2013) 

Similarly, it’s helpful to understand the course completion rate in California Community 
Colleges, where we are focusing our postsecondary work. Students who complete all the 
courses they attempt avoid having to repeat coursework, accumulate credits faster, and take 
less time to attain a credential or transfer than students who fail to complete some courses. 
Incomplete courses may result from a failing grade or withdrawal. Multiple studies have found 
that excessive course withdrawals may reduce the likelihood of completion and transfer. The 
data below show that health courses tend to have the highest pass rates, while science, 
technology, engineering and math (STEM) courses rank lowest. 

  

http://www.monitorinstitute.com/downloads/what-we-think/brighter-futures/brighter-futures.pdf
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Completion of Courses Attempted in California Community Colleges, 2011 

 
Source: The Completion Arch: Measuring Community College Student Success, College Board (Spring 
2011)  

 

Out-of-School Youth 

A third area of focus for Linked Learning Practice is out-of-school youth, defined as youth who 
are no longer in school and are underemployed or unemployed. Through the Opportunity Links 
for Youth initiative that we launched in 2011, we are supporting several community-based 
organizations to re-engage these youth in college and career opportunities. The chart below 
shows that nearly one in five youth ages 18–22 is disconnected from school and work. The rate 
of disconnection is nearly double for African American and Latino immigrant youth. 

 
Source: Terriquez, Veronica, Educational and Employment Profile of California Youth, Pathways to 
Postsecondary Success, UC/ACCORD (July 2012) 
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The table below, based on U.S. Census data, shows that Los Angeles and the Bay Area are home 
to almost half of these youth in California. Large proportions of out-of-school youth also reside 
in our priority regions of the San Joaquin Valley and Inland Empire. As we learn about effective 
ways to use the Linked Learning approach to re-engage the students though our grantees in the 
Opportunity Links initiative, our next challenge will be to consider how to support the 
expansion of those efforts to our priority regions. 

Out-of-School Youth in California by Region 

Region 
Out-of-School and 
Out-of-Work Youth 

North Coast and North State 8,428 1% 
Sierra 4,831 1% 
Bay Area 79,475 13% 
Central Coast 20,396 4% 
Northern Valley 13,091 2% 
Sacramento Metro 31,099 5% 
San Joaquin Valley 101,621 17% 
Los Angeles Metro 204,446 34% 
Inland Empire 91,236 15% 
San Diego & Imperial 47,714 8% 

Statewide 602,337 100% 
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Peer Foundation Grantmaking  

The following table provides an overview of grantmaking in California by a set of peer 
foundations with programs similar to Irvine. This data is from the research database of the 
Foundation Center and represents grants over $10,000 awarded to organizations based in 
California in 2011, the most recent year available. 

 

 
Related Programmatic 

Grantmaking (2011) 

Total 
Foundation 

Giving 
(2011) 

 

Foundation $ % Program Priorities 

Arts 
Dollars and as a percent of 

total giving      

Irvine $16.9  26% $64.7  

Hewlett $13.5  4% $353.6 Performing arts in the San Francisco Bay Area 

Broad $21.3  18% $120.7 
Museums and performing arts in the Los Angeles 
region 

Annenberg $15.5  12% $124.9 
Artistic development, collections, outreach and 
education, focused on Southern California. 

Ahmanson $15.1  40% $37.3 Arts and Humanities in Los Angeles County 

Mellon (NY) $12.5  5% $246.9 
Performing arts in major metropolitan areas of 
California 

California Democracy        

Irvine $13.8  21% $64.7  

Ford $10.3  7% $415.4 Increasing civic and political participation 

Silicon Valley CF $5.6  3% $190.2 
Immigrant integration and increasing civic 
participation among immigrant communities 

San Francisco 
Foundation 

$5.1  7% $68.4 State budget reform and voter engagement 

Haas Jr. Fund $5.1  30% $17.0 
Increasing civic participation among immigrant 
communities 

Marguerite Casey $4.8  24% $20.1 
Increasing civic engagement among low-income 
families 

Youth         

Irvine $22.2  34% $64.7  

Gates $37.0  1% $4,389.4 
Improving teacher effectiveness and support for 
implementation of Common Core Standards 

Hewlett $4.0  1% $466.7  California Education Policy Fund 

Stuart $2.5  18% $14.1 
Supporting high quality school districts, 
leadership and teaching 

Ford $1.7  0% $415.4 
Strengthening educational systems to improve 
college and career outcomes 

 

The table illustrates how each of Irvine’s program areas is positioned relative to other funders 
in the field. In the Arts, we are unique for our statewide orientation and particularly our 
support of organizations outside of California’s major metropolitan areas. Indeed, of the other 
five largest funders of the arts in California, we are the only ones who provide support to 
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organizations outside of the largest metropolitan areas. In California Democracy we see the 
unique scale that we are working at relative to peers who we have joined in various funding 
collaborations such as the California Civic Participation Funders. In the Youth program we see 
the lack of philanthropic funding for systemic high school reform in California, though a recent 
national benchmarking report from Grantmakers for Education suggests a growing interest in 
college and career readiness in the field.  

http://www.irvine.org/news-insights/entry/how-diverse-california-funders-joined-forces-on-civic-engagement
http://edfunders.org/downloads/GFEReports/GFE_Benchmarking2011_FINAL_12.13.11.pdf
http://edfunders.org/downloads/GFEReports/GFE_Benchmarking2011_FINAL_12.13.11.pdf
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Outcomes 
This section of our Annual Performance Report addresses the question “are we achieving what 
we set out to achieve?” Given our ambitious and long-term program goals at the Foundation, 
we use progress indicators to track our movement on each of our programmatic strategies in a 
one- to two-year horizon. In the following pages we report on progress indicators for our core 
programs that summarize our perspective on the progress we have made in 2012 on key 
priorities. We also provide an analysis of important clusters of activity in our Special Initiatives 
program. Inputs for this analysis include grantee monitoring, evaluation reporting, targeted 
assessment and research projects, and ongoing information gathering in our program fields. 

Updating progress indicators provides an opportunity to think broadly about the combined 
impact of a portfolio of grant activity. We want to consider where the work stands at present 
and where efforts need to be directed to make strategic progress. While we use a common 
framework for assessing progress across our core programs, this is not an attempt to rank the 
programs, which each operate in different fields with unique contexts and challenges. As we 
consider the Foundation’s role, we remain oriented towards understanding our contribution to 
these outcomes rather than claiming attribution for progress.  

We use the indicator symbols below to represent our judgment of the progress on the strategic 
priorities in each of our programs. Indicators were assigned by program teams in consultation 
with the Manager of Research and Evaluation during a year-end planning and review process. 
The symbols represent a circle filling in quarter increments, illustrated below: 

 

            
 

We chose these particular symbols because they provide a summary and visual overview 
without suggesting a value judgment or false precision about our ability to measure.  
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Arts  
Program goal: The goal of the Arts program is to promote engagement in the arts for all 
Californians.  

Strategy  
Advance a field of arts engagement to attract more diverse and low-income Californians to the 
nonprofit arts through three priorities: 

 Strengthening — Supporting organizational adaptation and change to engage new 
audiences 

 Piloting — Providing opportunities for organizations to use engagement practices that 
draw larger and more diverse audiences and participants 

 Knowledge — Build the knowledge base about arts engagement and change in arts 
organizations and systems 
 

Indicators in the Arts are a work-in-progress as we continue with strategy development work.  
 
Progress Indicators — We are assessing progress in the Arts program through the following 
indicators: 
 

1 A set of grantee-partners is participating in a Strengthening initiative 

 Program design: developed criteria to assess grantee readiness, identified key 
elements of program design  

 Conducted background research about organizational, network and systems change 
to inform program design 

 

0 Audiences and participants of Strengthening grantees become more diverse 

 Baseline data will be available in 2013 
 

1 Illustrative approaches to engagement are circulating in the field 

 Launched Exploring Engagement Fund (EEF) and awarded 52 grants to pilot 
engagement work 

 Refinement underway to EEF guidelines to clarify grantmaking goals related to 
overcoming field-specific obstacles to programming that expands engagement 

 
0 Arts field exhibits shift toward engagement practices aligned with Irvine strategy  

 
1 Piloting grants improve understanding for Irvine and others about relative effectiveness 

of engagement strategies 

 First round of grantee reporting in Summer 2013 provides opportunity to build 
understanding of new strategy by sharing stories of piloting projects 

 
0 More data and information available in the field about arts engagement 

http://www.irvine.org/news-insights/entry/new-arts-grants-explore-engagement
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 Report in development on critical elements to advance systems change in the arts 
sector  

 Analysis from the first California Arts Participation Survey will be available in 2013 
 
1 Key publications and voices in the field endorse concept of arts engagement 

 Our assessment of the Arts Innovation Fund, which highlights the engagement 
challenges facing major arts organizations, was well-received in the field  

 

In addition to the strategic work outlined above, the Arts team remains committed to a 
responsible transition with our long-time grantees. In 2012 those transition grants comprised 
40 percent of the grants portfolio. 

 

http://irvine.org/aiflearning/
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California Democracy 
Program goal: The goal of the California Democracy program is to advance effective public 
policy decision making that is reflective of and responsive to the people of California.  

Strategy 

Our program priorities reflect the two strategies that we are pursuing to achieve this goal: 

 Governance Reform — Improve state and local governing systems by identifying and 
advancing reforms to public policies and practices. We are currently focused on reforms 
to the state’s budget and fiscal systems, and election policies and practices.  

 Civic Engagement — Strengthen the capacity of civic organizations and public officials to 
foster inclusive public decision making at a local level in California. 

 

Progress Indicators — We are assessing progress in the California Democracy program through 
the indicators listed below. It is important to note that we do not seek to claim undue credit for 
specific reforms and policy measures. Rather we see them as progress in improving the 
functioning of state and local government toward our goal of advancing effective public policy 
decision making that is reflective of and responsive to all Californians. 

Governance Reform  

3 Public and important stakeholders are engaged and informed   

 California Forward directly engaged thousands of Californians in discussions on state 
governance and fiscal issues and related reforms. 

 California Calls’ network of grassroots organizations collaborating on fiscal reforms 
grew to 30 organizations in 11 counties. 

 The Future of California Elections coalition, initiated by Irvine, engaged county 
registrars, civil rights groups and other civic organizations to develop a shared 
roadmap for improving California’s election system through new policies and 
practices. 

 

3 Support grantees to advance key reforms to state governance systems 

 Proposition 30, a measure informed by the public outreach and discussions 
conducted by California Calls, among other organizations, passed and will raise $8 
billion in new revenues toward the state budget this fiscal year. 

 Proposition 31, the California Forward Action Fund measure informed by ideas 
generated at California Forward’s public discussions, did not succeed at the ballot 
box. 

 Term limit reform was achieved, allowing legislators to serve up to 12 years in one 
house and develop more policy expertise. 

 Same day voter registration was enacted. 
  

http://www.cacalls.org/anchor-organizations/
http://www.irvine.org/news-insights/tags/tag/future-of-california-elections
http://www.irvine.org/news-insights/tags/tag/future-of-california-elections
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4 Successful reforms are implemented effectively  

 The online voter registration system was connected successfully to numerous 
colleges and universities, and approximately 609,000 Californians registered online 
prior to the November 2012 election. 

 The Partnership for Community Excellence is providing technical assistance and 
sharing best practices for corrections realignment. 

3 Successful reforms have the intended impact 

 A PPIC study found that the elections occurring after redistricting and top-two 
primary reforms were more competitive compared to past elections. 

 A study of public safety realignment is underway. 
 

Civic Engagement 

3 Support and share effective practices to involve diverse residents in local policy making 

 More than 23,000 underrepresented Californians engaged in policy discussions to 
help public officials understand their perspective on key issues facing their 
communities.  

 Grantees identified 53 policy gains that were a result of their engagement efforts. A 
few example are: 
o San Joaquin Valley organizations active in the Families Improving Education 

Initiative helped achieve new state policies governing the reclassification of 
English Learners and funding for their educational services. 

o San Diego’s Environmental Health Coalition involved thousands of San Diegans in 
providing input to a new land use plan, which will transform an industrial site 
into 80 acres of parks and promenades and 75 acres of open space. 

o CCAEJ involved hundreds of residents to secure new air pollution mitigation 
policies in San Bernardino City’s and County’s general plans, protecting 
residential areas and schools. 

 Dozens of residents are taking on new public leadership roles (e.g., public agency 
stakeholder committees, boards, commissions). 

 

2 Public officials are using inclusive processes in local public decision making 

 More than 1,200 public officials received training and technical assistance in 
inclusive public decision making.  

 Surveys were conducted of civic leaders and public officials regarding the level and 
quality of public involvement in decision making in California’s regions, with results 
to be released in 2013. 

 
  

http://www.cafwd.org/pce
http://www.ppic.org/main/publication_quick.asp?i=1032


 

2012 Annual Performance Report  22 

Youth  
Program goal: The goal of the Youth program is to increase the number of low-income young 
people who complete high school on time and earn a postsecondary credential by age 25. 

Strategy 

The Youth program strategy addresses this goal by building the Linked Learning field in 
California through three priorities: 

 Linked Learning Practice — Support activities required to bring the Linked Learning 
approach to scale, including curriculum development, leadership and teacher 
development, and work-based learning programs. We support on-the-ground 
demonstration and evaluation of the model at three levels: high school districts, 
postsecondary institutions and community-based organizations who re-engage 
out-of-school youth.  

 Public Will for Linked Learning — Build public support for the approach and 
connections between the worlds of school and careers. 

 Linked Learning Policy — Encourage educational policy reforms that would promote 
broader adoption of the Linked Learning approach. 

 

Progress Indicators — We are assessing progress in the Youth program through the following 
indicators: 

Linked Learning Practice  

3 Bring Linked Learning to scale in California Linked Learning District Initiative high school 
districts 

 Linked Learning established as the primary reform effort across districts in the 
District Initiative 
o Evaluation findings show leadership commitment in all nine districts.  
o Pathway certification has slowed, affecting the number of students enrolled in 

certified pathways and leading us to re-examine the complexity of the process. 

 High-quality Linked Learning implementation in the nine districts meets the four 
core components with strong ties to industry 
o Academic and technical core is strong, while work-based learning and student 

support remain challenging. 

 Evaluation demonstrates positive and equitable student impact across the District 
Initiative 
o Early findings show students are accumulating more credits, fewer F’s and 

greater progress on a-g requirements. 
o Most districts are not yet providing equal access to pathways; Pasadena is the 

exception. 
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 Professional development system in place to serve high schools in California (within 
and beyond the District Initiative) 
o Strong foundational frameworks and tools well developed 
o Stronger coordination among technical assistance providers, internal district 

coach capacity emerging 
 

2 Extend the Linked Learning approach in postsecondary institutions  

 The Linked Learning Community College Initiative is established to demonstrate 
strong cross-segment alignment with high school pathways. 
o Initiative launched in September 2012; program staff are monitoring early 

implementation to assess progress in year one. 

 Evaluation demonstrates that students enroll in community college and progress 
through first-year milestones.  
o Reporting on pilot year cohort will be available in Summer 2013. 

 Anchor institution partnerships are researched in key regions beyond District 
Initiative demonstration sites. 
o Early asset mapping was completed, bringing greater awareness of regional 

readiness. 
 

2 Pilot the Linked Learning approach with out-of-school youth 

 Demonstration models to reconnect out-of-school youth representing three or more 
industry sectors 
o Opportunity Links for Youth Initiative was launched in October 2012 with 

national intermediary and seven grantees whose programs represent Digital 
Media Arts, Health Care and Information Technology.  

 Grantee reporting of youth enrollment and milestones are meeting targets. 
o Design of data collection and key indicators was completed. 

 
1 Develop regional partnerships to scale Linked Learning 

 Regional-level implementation of Linked Learning established in Irvine priority 
regions 
o Planning underway for potential regional effort in San Bernardino and Coachella 

Valley  

 Alliances are seeded in two additional regions, responsive to local interest 
o Regional consortia emerging tied to AB790 Statewide Linked Learning Pilot 
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Public Will for Linked Learning 

2 Build public and stakeholder support for Linked Learning  

 The Linked Learning Alliance (LLA) operates as a sustainable entity and leader in the 
Linked Learning field. 
o Stakeholder feedback report cites Linked Learning Alliance as having an impact 

on state policy.  
o Strong staff leadership of LLA is established, well-reputed and with solid 

presence in Sacramento. 

 Robust local, regional and statewide coalitions that include industry partners, 
parents and students are supporting Linked Learning in California. 
o Coalitions are emerging locally, though strength varies. Early stage of regional 

work is promising in some key regions. 

 Communications about Linked Learning are active and accurate.  
o Strategic communications plan developed and launched, toolkits and training 

expected to advance shared identity and clarity. 
 

Linked Learning Policy 

3 Linked Learning is an established educational reform initiative in California. We 
anticipate progress to occur in four areas: 

 Funding and program design 
o SB 1070 — Provides funding for Linked Learning Recognition of Study & the 

Linked Learning Pilot Program 

 Scaling and expansion 
o AB790 — Establishes the Linked Learning Pilot Program 

 Standards, assessments and accountability 
o SB 1458 — Revises the Academic Performance Index for high schools in 

California to include indicators of college and career readiness 
o SB 1304 — Authorizes the Commission on Teacher Credentialing to develop 

Linked Learning teacher standards 

 Secondary-postsecondary transitions and segment alignment 
o Early stage informed by Concurrent Courses Initiative evaluation and through 

Community College Linked Learning Initiative 
 
  

http://www.linkedlearning.org/
http://www.linkedlearning.org/linked-learning-policy/key-legislation-factsheets#sb1070facts
http://www.linkedlearning.org/linked-learning-policy/ab-790-linked-learning-pilot-program
http://www.linkedlearning.org/linked-learning-policy/key-legislation-factsheets#sb1458facts
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Special Initiatives  
Special Initiatives complements grantmaking in our three program areas with initiatives that 
align broadly with Irvine’s mission and values and aim to have a catalytic impact on 
organizations, individuals and communities. Below we review some highlights of our work in 
Special Initiatives in 2012: 

San Joaquin Valley | Mobilizing resources to address local needs 

2012 was an important year in the maturation of a number of grants focused on the San 
Joaquin Valley. Our intention has been to help the valley mobilize resources — local 
philanthropic dollars, human capital, ideas and energy — to solve the problems local residents 
feel are most important. We have taken a clear position to build on strengths, trust local voices 
to guide these projects, and look for unique opportunities where Irvine could be a catalyst for 
positive social benefit. 

 Fresno Regional Foundation | Fund for the San Joaquin Valley 
Encouraging greater local philanthropy 
Seed-funded with a $3 million, three-year grant from Irvine, the Fund for the San Joaquin 
Valley includes significant regranting dollars to address critical issues identified by local 
stakeholders, with the belief that smart grantmaking will expand local philanthropy by 
inspiring new givers as well as current donors. In 2012, the Fresno Regional Foundation 
formed an advisory committee of diverse local leaders, who together decided how Irvine’s 
regranting dollars could be used most wisely. Five regrants, totaling $600,000, were 
awarded to exceptional organizations to help low-income and disadvantaged children 
succeed in school by the third grade. The regional foundation also launched its asset 
development activities with a video that emphasizes the region’s strengths and potential. 
The regional foundation has received $100,000 of local contributions to the fund, an early 
barometer that its messages and approach are being well-received.  

 Community Leadership Project 
Helping small nonprofits become stronger and more sustainable 
The Community Leadership Project (CLP) is a funding partnership between the Packard, 
Irvine and Hewlett foundations and focuses on three regions of California — the Bay Area, 
Central Coast and San Joaquin Valley. 2012 marked the conclusion of the first phase of CLP 
as well as the beginning of a refocused and refined second phase.  
 

The mid-point evaluation showed that by 2012, CLP investments were making a difference 
for participating organizations in a host of ways. The evaluation pointed to: 

 Signs that new organizational capacities were being developed, ranging from new 
systems for fiscal and technological management, new approaches to financial 
stability, a growing focus on strategic planning and visioning, among others. 

 Strengthened leadership skills at multiple levels. 
  

http://youtu.be/9-c7UixJYMA
http://www.communityleadershipproject.org/downloads/CLP-2011-Evaluation-Summary.pdf
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 Growing “social capital” for organizations, through peer networks, connections to 
knowledge resources, and a diminishing sense of isolation. 

 A host of promising practices for funders and intermediaries working with grassroots 
organizations that are deeply rooted in low-income and communities of color. 

 

We combined the evaluation findings with candid feedback from our intermediary partners 
to refine the initiative and in 2012, shifted from the experimentation mode that had 
characterized the first phase to more clearly defined common outcomes. Our three 
foundations committed $10 million to a final three years of work with a goal of increasing 
the sustainability of a group of approximately 60 small, community-based organizations 
serving low-income people and communities of color.  
 
While CLP continues to support organizations in three regions of California, more than 
40 percent of the resources are reaching organizations in the San Joaquin Valley. We are 
intentionally connecting this body of work to other valley-based projects and are starting to 
see various efforts integrate and build on one another. For example, community grantees 
from CLP are beginning to connect with the Fresno Regional Foundation, as are young 
leaders who have been offering input on the New Leadership Network. 
 

 New Leadership Network 
Catalyzing the energy and ideas of a new generation of leaders 
2012 also marked the formation of a new, signature program to support emerging leaders 
in the San Joaquin Valley — the New Leadership Network. During 2012, we selected a 
consulting team to conduct in-depth interviews with a wide range of emerging and 
established valley leaders and to design a specific curriculum, timeline and processes. The 
program will reach approximately 40 valley leaders over the next two years, and we spent 
the latter months of 2012 working with Irvine’s communications team to determine how 
best to use our “Irvine brand” to confer credibility on the program and the leaders who are 
selected for it, and to publicize and cultivate a sense of community stewardship for the 
effort. The program is now slated for launch in 2013. 
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Results, Learning and Refinement  
In addition to sharing reflections and assessments with the board at key intervals in a program’s 
development and evolution, we include a section in our Annual Performance Report to gather 
valuable insights and refinements that cut across all of our program areas. Based on what we 
are learning through program planning and review work, below we discuss key themes that 
emerged from our work in 2012. 

Effective Field-Building Tactics 

As we have incorporated elements of field-building activities across our program areas, we are 
learning more about how we can support a group of organizations to have greater impact. The 
goal of a field-building approach is to create a shared identity that aligns a community of 
organizations and leaders around a common purpose. Understanding our role and effective 
tactics on the Foundation’s part has been one theme in our reflections this year. 

What are some examples of field building in action? The Youth program has been the most 
engaged in field building through their work to foster and strengthen the Linked Learning field. 
That work illustrates some key ways that the Foundation can connect the work of different 
grantees and stakeholders. In the past year the team coordinated the efforts of 
technical-assistance providers to the California Linked Learning District Initiative by helping 
grantees collaborate and align their grant objectives. The team also organized a two-day 
convening of all Linked Learning grantees to tackle key questions for the field. In their feedback 
about the event, grantees expressed a greater understanding of how their specific work fits into 
the broader strategy for the Youth program, which will increase their ability to advance the 
work going forward. In addition, through the Linked Learning Alliance we have built shared 
understanding of Linked Learning among a broader group of practitioners and advocates 
through communications and at annual statewide convenings.  

In the California Democracy program, we have worked with groups of Governance Reform 
grantees to coordinate key activities such as efforts to support citizen participation in the 
redistricting process. Building on that experience, this year we acted as a convener for a diverse 
group of election officials, civic organizations, advocates and experts who do not have a history 
of collaboration. We facilitated these groups working together to advance consensus priorities 
that will strengthen the state’s election systems and enable more Californians to participate in 
the electoral process. In 2012, the group collaborated to achieve key victories, including 
same-day voter registration, improvements to state voter information and the effective 
implementation of online voter registration. The group has developed a Roadmap for the 
Future of California Elections that outlines 10 guiding principles and a number of specific goals 
and recommendations designed to encourage full participation by all eligible citizens.  

As we look to the future of this work, we see the importance of supporting alignment among 
grantees and other stakeholders, helping to define common ground and shared expectations. 
This calls on our program staff to be out of the office more, engaging and working with partners 
in the field. In the coming year we will emphasize that work and look for ways to use 
technology to support field engagement. Working in coalitions and building fields also brings 

http://irvine.org/images/stories/pdf/grantmaking/future%20of%20california%20elections%20roadmap%20final.pdf
http://irvine.org/images/stories/pdf/grantmaking/future%20of%20california%20elections%20roadmap%20final.pdf
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challenges of managing competing agendas and priorities while fostering a shared identity 
around the work. Doing those things well requires different skills than grantmakers and 
foundations have traditionally valued. We also need to consider how to collaborate effectively 
given the power imbalance inherent in being a grantmaking foundation. As the strategy for our 
Arts program moves forward, we are considering how best to leverage this experience in field 
building to influence engagement practices in the arts field in California. 

Integrating Communications  

Communications practices have become increasingly valuable for advancing our program and 
institutional goals. In 2012 we made a significant transition towards digital communications 
through the use of videos, infographics, blogs and social media to share our programmatic 
strategies, our vision for the fields we are building, our agenda for change, and how our 
experiences are affecting our work. Our theory in doing this work is that we can use 
communications to frame discussions, amplify key messages and build understanding among 
partners and stakeholders that will increase the impact of our collective efforts.  

The effective use of communications practices for programmatic purposes requires deep 
integration between our program and communications teams. Communications practices can 
only be effective if they are fully aligned with the program objectives and informed by the 
field-building efforts and grantmaking strategies that the program teams develop. This was best 
illustrated through our work on Linked Learning, where building public will is one of the three 
core grantmaking priorities. The communications and Youth teams collaborated throughout 
2012 to enhance the use of strategic communications to build public will by creating 
communications tools (such as trainings, key messages and outreach materials) that a broad 
range of grantees could use and by using the Foundation’s brand and communications assets to 
make progress on the program’s vision of success for Linked Learning. In the coming years we 
expect to see more consistent messages about Linked Learning used in the field that position 
Linked Learning as relevant, rigorous education for today’s world. We are now exploring ways 
to apply that integrated approach to further our communications efforts for our Civic 
Engagement work. 

In the stakeholder feedback survey we commissioned last year, we heard the call to be clearer 
about our program strategies. Another important focus for communications work in the past 
year was building understanding in the field about our Arts program strategy as we began to 
award Exploring Engagement Fund (EEF) grants. We used our grant award announcements to 
illustrate what engagement looks like in practice. Sharing findings from our external assessment 
of the Arts Innovation Fund also provided the opportunity to deepen understanding about the 
growing divide between traditional arts offerings and the interests of communities that fuel our 
strategy of arts engagement. Our use of an engaging infographic to share the findings received 
notable attention in the field and taught us the value of using more visual communication tools 
to help our messages stand out. While we received encouraging positive feedback on these 
efforts, we also found in the most recent round of grant proposals for EEF that many 
organizations are not pushing their practice as far as we hoped, which suggests that we should 
be clearer about our ambitions for these grants.  

http://www.irvine.org/news-insights/entry/new-arts-grants-explore-engagement
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Opportunities for Strategic Refinements 

Several developments towards the end of 2012 reinforced the importance of balancing our 
strategic orientation with the need to respond to developments in the field. One of the most 
significant developments in our Linked Learning work last year was the passage of AB790, which 
established a new state Linked Learning pilot program managed by the California Department 
of Education. The program encompasses 20 pilot projects throughout the state involving 63 
school districts who serve over 600,000 students. While this development offers an 
encouraging endorsement of the Linked Learning approach at the state policy level, it also 
comes at a time when we are still building the field and demonstrating the impact of a systemic 
approach to Linked Learning through the District Initiative. The pilot program creates urgency 
for those efforts as the Youth team and our partners determine the best way to approach this 
challenge of scale. The evaluation work we have supported through SRI International is proving 
to be a valuable resource for understanding the key elements necessary to develop Linked 
Learning systems.  

Two California Democracy grantees dedicated considerable effort to explore solutions to 
California’s fiscal challenges. California Forward held numerous convenings with Californians 
throughout the state to discuss the state’s fiscal challenges and potential solutions. Based on 
the ideas generated through those discussions, the California Forward Action Fund, a sister 
organization to California Forward, submitted the Government Performance and Accountability 
Act, a comprehensive package of budget reforms that appeared on the November ballot as 
Proposition 31. This measure did not garner sufficient votes to pass. Another grantee, California 
Calls, reached out extensively through its statewide network of grassroots organizations to 
discuss California’s fiscal challenges with residents. California Calls then worked with a coalition 
of grassroots organizations to contact hundreds of thousands of infrequent voters, including 
young adults and people of color, to participate in the November election. Among the ballot 
initiatives that passed was a measure to increase taxes temporarily so as to alleviate the state’s 
budget deficit. This outcome demonstrated the potential for coordinated community mobilizing 
to have an impact on governance reform efforts and helped the Foundation appreciate the 
value of maintaining a diverse portfolio in this priority area that can support multiple strategies 
to achieving important policy reforms. 

The overarching insight of both these developments is the need for Irvine to be able to respond 
and adapt to changes and unanticipated opportunities. This need for adaptation has 
implications for the refinements we are considering for our grantmaking process and pushes us 
to improve the tools we use to collect lessons from our grantees in real time. We also need to 
have strategies that are both rigorous and yet open to developments beyond our immediate 
control. 

 

http://www.cde.ca.gov/nr/ne/yr13/yr13rel2.asp?utm_source=REL_Linked+Learning+Pilot+Participants&utm_campaign=2012+Convening+Press+Release&utm_medium=archive
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Exercising Leadership 
Irvine seeks to complement its grantmaking efforts by pursuing strategic opportunities to use 
the Foundation’s voice, profile and standing to advance our programmatic objectives. During 
the past several years, we have successfully positioned the Foundation as a leader in 
philanthropy, both regionally and nationally, and we have sought to play a leadership role in 
the fields in which we fund. Because this leadership aspiration is critical to our success, we 
report annually on the key ways in which we have exercised leadership. 

The stakeholder feedback report that we commissioned in 2012 underscored that the 
Foundation enjoys a strong leadership profile that can serve to increase attention on important 
issues in California and in philanthropy. Below we describe several leadership activities that 
Irvine staff engaged in over the past year and which we view to be particularly notable in terms 
of advancing our program priorities and engaging with leaders and policymakers to bring 
attention to issues and opportunities that can advance the Foundation’s mission. 

 Presentations about our program strategies to colleagues in philanthropy and partners 
in our program fields provide opportunities to share productive approaches and 
influence action beyond our grantmaking activities. In the latter half of 2012, the 
California Democracy team made several presentations to groups of funders interested 
in civil rights and electoral participation about our work on the Future of California 
Elections (FoCE). These groups are interested in learning from our success in elections 
reform and how we were able to use the Foundation’s profile as a neutral party to 
convene a diverse group of stakeholders.  
 

 Last year marked the conclusion of the White House Council for Community Solutions 
with a set of recommendations to mobilize collective action to address the challenges of 
disconnected youth in America. Through his role on the Council, Jim Canales was able to 
bring the expertise of Irvine’s Youth team to inform the final recommendations. At the 
end of the council’s term, the Aspen Institute announced that it would carry the 
recommendations forward through a Forum for Community Solutions and the 
Opportunity Youth Incentive Fund, which will fund local collaborations to achieve better 
outcomes for disconnected youth. Irvine remains engaged in this effort through Anne 
Stanton’s membership on the Leadership Council for the Fund, providing input and 
guidance on strategy and implementation. 

 

 The Foundation’s participation in the Milken Institute California Summit 2012, led by 
Amy Dominguez-Arms, was an opportunity to engage a different set of business and 
industry leaders and highlight the role of philanthropy in addressing some of challenges 
facing California. We used the occasion to describe how Linked Learning prepares 
California’s youth for careers in key industries and, in a separate session, discussed 
several policy reform efforts that can improve governance in California.  
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 The Foundation continued to participate in the ArtPlace initiative by contributing grant 
resources and staff time. Jim Canales serves on the President’s Council, and Josephine 
Ramirez serves on the Operations Committee. The ArtPlace initiative is an innovative 
partnership between major foundations and the National Endowment for the Arts (NEA) 
to support creative place-making. Launched in 2010, ArtPlace has grown to include 11 
national and regional foundations, eight federal agencies and six major banks. In 
addition to providing an opportunity to highlight the Foundation’s arts engagement 
strategy, we have also leveraged grant resources to organizations and projects in 
California. Artplace is a signature initiative for the NEA and the grant awards confer 
important stature on the awardees and bring national attention to the artistic vitality of 
California. At the end of 2012, 14 of the 80 grants awarded through the initiative went 
to projects in California, the largest proportion to any state, for a total of $5.5 million. 

 

 As Chair of the Council on Foundations’ 2012 Annual Conference, Jim Canales led a task 
force that designed a very successful conference in Los Angeles. With help from task 
force members, council staff and our own Daniel Silverman, the conference introduced 
engaging content and creative new formats for conference sessions. This also 
represented an opportunity to push new thinking in the field of philanthropy and 
highlight California as a place that points to the future of the country.  

 

One of the challenges of using Irvine’s leadership profile is determining which activities provide 
the greatest impact as we receive invitations to participate in activities that may be worthwhile 
but are not well aligned with our mission and program goals. The highest impact opportunities 
often entail participating in national efforts that have the potential to connect with and support 
the work we are engaged in here in California. 

Communications 

Last year's annual performance report noted how we adjusted our communications practices to 
reflect the increasing importance of digital communications. This evolution accelerated in 2012 
with digital communications becoming central to all of our outreach efforts. For example, in the 
past we announced evaluation results in a static report, posted on our website as a PDF. Now, 
we seek to release evaluation results in interactive, digital formats, like the infographic we 
produced to release our Arts Innovation Fund report in December 2012.  

With the primacy of digital communications and social media, our audiences expect more 
transparency, more interaction, and more of a personal touch from organizations like private 
foundations. As part of our efforts to meet those expectations, we launched News & Insights in 
March 2012. This blog is now home to all our news and updates, brings in outside voices on 
occasion, and encourages and facilitates more of a two-way dialogue with our stakeholders. 
Rather than having all updates authored by our CEO or communications staff, 18 different 
Irvine staff, as well as a number of guest contributors, have authored posts about our work or 
the impact of our grantees. News & Insight content has included videos, infographics and links 
to external news sources. All News & Insights posts allow for user comments.  

http://www.irvine.org/aiflearning/
http://www.irvine.org/aiflearning/
http://www.irvine.org/news-insights/latest
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Other 2012 examples of "digital first" thinking include: 

 Our 75th anniversary: As we celebrated our 75th anniversary in 2012, we highlighted 
our history of grantmaking and the impact of our grantees through an interactive 
timeline and a series of guest blogs that looked forward to the key challenges and 
opportunities facing California. The timeline has received over 600 unique pageviews 
and the guest blogs have been viewed 850 times.  

 Annual Performance Report: In August 2012, we published the 2011 report on our 
website in a multimedia, online format with graphics, videos and other interactive 
features. This was the most interactive and graphic annual report we have ever 
produced. It was viewed over 4,000 times on our website compared with about 1,000 
pageviews for the 2010 Annual Performance Report. 

 Videos: From our Leadership Awards to Linked Learning to our Community Foundations 
Initiative to our report on the Council on Foundation’s Annual Conference, we produced 
much more video content in 2012. In addition to imbedding these videos throughout 
our website, they are all housed on Irvine’s YouTube Channel. Videos on our YouTube 
channel were viewed 9,228 times in 2012.  

In addition to these specific communications products, we expanded our use of social media 
platforms in 2012, focusing on Twitter, Facebook and YouTube. Our Twitter feed and Facebook 
posts are becoming increasingly effective means of communicating with our target audiences, 
although more people are still receiving information from Irvine through our website and email 
updates.  

As we continue the transition to digital communications, we also recognize that any 
communications product — digital or otherwise — will only be effective if we are deploying it in 
the context of an effective strategy. For us, an effective strategy means that we have clear 
answers to these core communications questions:  

 What is the goal of this communications effort and how does that relate to our 
programmatic or institutional goals?  

 Who are the target audiences?  

 What key messages do we want to deliver to these target audiences?  

 How can we best deliver the key messages to the target audiences?  

Answering these questions often leads us to take a campaign approach to our communications 
efforts, meaning that we use a variety of communications tactics, platforms and messengers to 
reach our target audience. As part of this campaign approach, we are enhancing our use of 
communications metrics to assess the impact of our communications efforts. Through the use 
of new analytic tools we can now, for example, assess which Tweets, Facebook posts or emails 
are most effective at drawing attention to a given communications product. We look forward to 
sharing more of the results about key campaigns in the future as we refine the analytics we are 
using to assess our impact in this area. We have included a few charts and graphs below to 
provide a snapshot of the metrics we gathered in 2012. 

http://irvine.org/timeline/
http://irvine.org/timeline/
http://www.irvine.org/news-insights/categories/listings/irvine-at-75
http://www.youtube.com/user/IrvineFoundation?feature=g-high-u
http://www.youtube.com/playlist?list=PL7FED763A23A429B3
http://www.irvine.org/grantmaking/our-programs/youth/linked-learning
http://www.irvine.org/grantmaking/our-programs/specialinitiatives/communityfoundationsinitiativeii
http://www.irvine.org/grantmaking/our-programs/specialinitiatives/communityfoundationsinitiativeii
http://www.irvine.org/news-insights/entry/irvine-grantees-reflect-on-council-on-foundations-conference
http://www.youtube.com/user/IrvineFoundation
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In addition to understanding the impact of campaigns, we also monitor data on overall 
audience for the Irvine website and Twitter feed. The chart below shows monthly pageviews of 
the Irvine website for the past two years. There were a total of 487,000 pageviews in 2012, an 
increase of 25,000 pageviews over the previous year. Months with high levels of traffic relative 
to 2011 were times when we were particularly active in posting new material on the News & 
Insights blog. 

Irvine.org Pageviews, 2011–2012 

 

We saw the number of followers of the Irvine Foundation twitter account and the accounts of 
our CEO and Director of Communications increase by approximately 65 percent each in 2012.  

Twitter Followers, 2011–2012 

  

All of these changes and enhancements to our communications practice do not change the 
fundamental purpose of communications at Irvine. We remain focused on using 
communications to reach our programmatic and institutional goals, through enhancing our 
grantees’ communications capacity, expanding our transparency, exhibiting leadership, and 
sharing the knowledge we gain through our grantmaking and evaluations. 
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Field Leadership 

In addition to the highlights described above, Irvine staff members participated in a wide variety of conference panels and organizing 
committees. This participation both resulted from and contributed to the Foundation’s leadership position in philanthropy and our 
program fields. The listing below of events over the past year illustrates the range of venues where we shared information to 
increase understanding of our program strategies and lessons about effective approaches to make an impact through grantmaking 
and philanthropy. 

Conferences and Events 
Organizer/Event Title/Topic Role 

ARTS   

Arts Council of Orange County Convening Presentation on “Getting in on the Act” Presenter 
Asian Americans and Pacific Islanders in Philanthropy A Day in the Life of a Program Officer Panelist 
 Annual Meeting Planning Committee Member 
Association of Performing Arts Presenters – 2012 Annual Conference Change – The Irvine Foundation Arts Strategy Presenter 
California Association of Museums – 2012 Annual Conference Change – The Irvine Foundation Arts Strategy Presenter  
California Presenters Meet the Funders Panelist  
Claremont Graduate University, Arts Management Theory and Practice of Arts Management Guest Speaker  
Independent Sector 2013 Conference Planning Task Force Member  
Net Impact and the Monitor Institute The Future of Philanthropy Panelist  
Northern California Grantmakers Social Media Strategy Speaker  
Sacramento Metropolitan Arts Commission Understanding Arts Funding Panelist  
White House Initiative on Asian Americans and Pacific Islanders National Philanthropy Briefing on the AAPI Community Participant  

CALIFORNIA DEMOCRACY   

California Civic Participation Funders Collaborative Future of California Elections project Presenter  
Color of Democracy Fund Future of California Elections project Presenter  
Funders Committee for Civic Participation Elections administration – California Case Study Panelists  
Milken Institute California Summit 2012 Practical Means to Improve Government Effectiveness Speaker  

YOUTH   

California School Boards Association – Superintendents Advisory 
Council 

Quarterly Meeting Guest Speaker  

Conference for Community College Advancement Foundation Funding Agendas Panelist  
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Organizer/Event Title/Topic Role 

Grantmakers for Education Planning Committee – Urban Education Study Tour Member  
Public Interest Projects Parent and student engagement in LAUSD Panelist  
UC Berkeley Haas School of Business Schwab Charitable Philanthropy Speaker Series Panelist  

SPECIAL INITIATIVES   

Grantmakers for Effective Organizations Assessing and Supporting Nonprofit Health Webinar Panelist  
Northern California Grantmakers Lessons learned from the Community Leadership Project Organizer  

EVALUATION   

Council on Foundations 2012 Annual Conference Data-Driven Decision Making Panelist  
United Way Bay Area – Impact Learning Circle Convening Becoming a Performance-driven Organization Panelist  

EXECUTIVE   

Aspen Institute Philanthropy and Social Innovation "Foundation Presidents" Series Roundtable Discussions Panelist  
Council on Foundations 2012 Annual Conference Conference Planning Task Force Chair  
 Aspiring CEOs track Designer  
 Critical Issues in Philanthropy Today Designer  
Independent Sector Culture of Deference & Philanthropy Leadership Panelist  
Stanford University Philanthropy And Social Innovation Speaker  
Milken Institute California Summit 2012 A Conversation with California Leaders Moderator  

FINANCE AND ADMINISTRATION   

American Institute of Certified Public Accountants National Not-for-Profit Financial Executive Forum Panelist  
Council on Foundations 2012 Annual Conference Leading Change: Flipping the Script in a Changing World Panelist  
Council on Foundations  Improving Internal Practices in Philanthropy webinar Panelist  
Foundation Financial Officers' Group iPad usage at Foundations webinar Presenter  
Grants Managers Network Annual Conference Regranting Done Right: Perspectives on Managing Subgrant 

Processes 
Panelist  

Technology Affinity Group – 2012 Annual Conference Social Media Engagement and Web Analytics Presenter  
 Conference Planning Task Force Chair  

INVESTMENTS   

International Business Forum – Venture Capital Investing Conference Asset Allocation & Venture Capital Panel Panelist  
SuperReturn U.S. Asset Allocation & Investment Opportunities in the Private 

Markets 
Panelist  
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The table below lists the variety of boards and advisory groups that Irvine staff members serve on. These roles offer opportunities to 
influence agendas in philanthropy and our program fields. Of particular note is Anne Stanton’s role as Vice Chair of Grantmakers for 
Education in 2012 and Josephine Ramirez’s role as Vice President of the Los Angeles Cultural Affairs Commission. 

Boards and Advisory Groups 
Organization Role 

Grantmakers for Education Vice Chair  
City of Los Angeles Cultural Affairs Commission Vice President  
Asian Americans and Pacific Islanders in Philanthropy Steering Committee  
Emerging Practitioners in Philanthropy (EPIP) Chapter Co-Chair  
Foundation Financial Officers' Group Committee Chair  
Center for Effective Philanthropy Advisory Group  
Grantmakers for Effective Organizations Membership Committee  
Grants Managers Network Regional Steering Committee  
Northern California Grantmakers Programming Committee  
Oakland Cultural Affairs Commission Advisory Committee  
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Constituent Feedback 
Understanding the perspective of key constituents in our program fields provides a useful 
dimension to assessing our impact. We are particularly attentive to gathering this feedback 
because foundations historically have not done a good job of getting candid and direct 
feedback from grantees and partners. Because there is no single tool to gather feedback from 
the range of constituents in our work, we focus on different groups of constituents each year. 
In 2012 we chose to focus on feedback from stakeholders through interviews conducted by 
Edge Research, an independent research firm that works with a variety of corporations, 
nonprofits, associations, foundations and government agencies. For the purpose of this 
research, we defined stakeholders as leaders in our program fields and in philanthropy who we 
expect to be familiar with our work and with the challenges and opportunities facing California.  

Working with researchers at Edge, we developed a structured but open-ended interview 
protocol focused on awareness and perceptions of the Irvine Foundation; understanding and 
perceived impact of the Foundation’s work, broadly and in our program areas; and feedback on 
direct experience and interactions with the Foundation. We included questions about 
stakeholders’ perspectives on the challenges and opportunities facing California so that this 
research could inform the planning work underway in 2012. Edge contacted 96 stakeholders 
and completed 61 interviews lasting between 45 minutes to an hour. The researchers used a 
qualitative framework to analyze several themes and reactions that occurred consistently 
across many respondents. The value of this approach is in the nuanced, substantive information 
and perspectives that are gathered through the interviews.  

The overall tenor of the observations and comments show that our stakeholders view the Irvine 
Foundation as a strong, thoughtful institution devoted to California. The stakeholders 
interviewed appreciate the time and investment required to address the tough challenges we 
are working on in our programs and through our commitment to our priority regions of the San 
Joaquin Valley and the Inland Empire. The feedback shows that Irvine’s attention to these 
issues through grant initiatives and research reports signifies their importance to others in 
philanthropy and influence how philanthropy decides to engage in these areas.  

In light of the widespread concerns about the current challenges facing the state, we also found 
it valuable to hear about the assets and opportunities that people recognize in California. 
Stakeholders spoke of a “confluence of creativity” and identified the high-tech sector in Silicon 
Valley, the entertainment industry in Los Angeles, and the agriculture producers in regions like 
the Central Valley and Central Coast as strengths that attract people to California. Our position 
on the forefront of demographic changes is seen as part of the fuel for the creativity of 
Californians and provides an opportunity to lead the nation in adapting to those changes in a 
positive way. 

Part of the value of this type of in-depth feedback is that the format allows respondents to 
provide support and share advice that can help the Foundation improve our efforts. Through 
this research and subsequent discussion with staff and board, we identified a number of 
themes from the feedback: 
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 Many stakeholders would like to see Irvine be more strategic in using our standing to 
bring attention to the fields that we fund and to our priority regions, the San Joaquin 
Valley and Inland Empire.  

 Related to that point, stakeholders suggest that we work to raise the visibility of 
program staff and amplify the Foundation’s voice. This would enhance Irvine’s impact by 
demonstrating more broadly our commitment to the issues we fund and by 
communicating our strategies more clearly. 

 One of the central themes of the report was that we should consider increasing our 
tolerance for risk in the work we support. Our approach to grantmaking is seen by many 
as risk-averse, and stakeholders encouraged us to consider strategies that might have 
bigger impact even if they come with greater risk. Given a view that Irvine holds a strong 
brand today, many stakeholders felt we could take risks associated with more 
innovative approaches to our work. 

 While stakeholders appreciate Irvine’s commitment to transparency and are aware of 
the issues we focus on, they are less clear about our strategies and the impact of our 
work. This suggests that we need to continue improving the way we communicate 
about our work so people understand our approach, where we see impact and what we 
are learning. 

 There is also some inconsistency in the interactions with staff across the Foundation, 
with some viewing Irvine as supportive and partnership-oriented, while others 
experience Irvine as rigid and prescriptive. This may be a tension inherent in a focused 
approach to our grantmaking goals, but we need to remain committed to seeking input 
and engaging others in advancing these goals. 

These themes were particularly timely because they resonate with topics and ideas that have 
emerged internally through the planning process we have engaged in over the past year. We 
have begun to address the feedback by increasing the number of staff who are posting material 
on the Irvine website, supporting program staff to be in the field more, and helping program 
teams hone and clarify their strategy and intended impacts. As we implement structural and 
strategic refinements to our grantmaking operations in 2013, we are looking for opportunities 
to experiment with more innovative approaches for making impact and to ensure a 
collaborative approach as we work with grantee partners and stakeholders.  
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Finance and Organization 
The concluding section of our Annual Performance Report looks at indicators of the 
Foundation’s financial condition and operational effectiveness. Below we review our overall 
investment performance and allocations, grantmaking expenses and the demographics of our 
staff and board. We also recap several developments related to our Board of Directors. 

Investment Performance 

The table below summarizes the Foundation’s assets and expenditures over a five year period 
that reflects the modest recovery from the economic downturn that began in 2008 and ongoing 
uncertainty and change in domestic and international capital markets. While conditions 
improved, there are still plenty of challenges in the current market environment. 

Overview of Assets and Expenditures, 2008–2012 

 2008 2009 2010 2011 2012* 

Assets $1,287,565,000  $1,422,036,000  $1,568,653,000  $1,531,915,000  $1,656,000,000 
Expenditures $    93,973,333  $     80,549,714  $     79,802,408  $     81,699,807  $     85,019,025  
*Unaudited figures 
 

The data in the following chart provides an overview of the Foundation’s investment returns 
over a similar five-year period relative to our benchmark of endowments over $1 billion. 
Additional detail about investment returns in specific asset classes and manager performance 
are provided in quarterly reports to the board from Callan Associates. 

Investment Returns, 2008–2012 

 
 

The endowment earned 14.3 percent in 2012, exceeding the benchmark for four of the past 
five years. That return put Irvine well into the top 15 percent of its comparative universe of 
over $1 billion endowments and foundations. We attribute this strong performance to 
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improvements in individual manager selection. This strong manager performance was apparent 
in all four asset classes that the Foundation uses to allocate its investment portfolio. While 
every year will not likely reach that level of strong manager performance, 2012 is an excellent 
example of how the new investment strategy should work. The strategy focuses on flexibility 
and the selection of managers that individually seek to maximize returns within their individual 
strategies. The investment staff is focused on understanding how all the managers interact to 
insure the overall portfolio is well balanced. One portion of the new strategy that we will likely 
use more in the coming years is the flexibility to shift money from one broad asset class to 
another. 

Asset Allocation 

Below we report on returns by asset class based on an asset allocation structure approved by 
the board that took effect this year.  

Asset Class 
2011  

Year End 
2012  

Year End 
Long-term 

Target Policy Range 

Global Equity 31 27 35 25–45 

Stable Value 15 19 27 15–35 

Private Investments 38 40 25 20–30 

Special Situations 16 14 13 0–20 

Portfolio Total 100 100 100  

 

The allocation to Private Investments is well above the target and policy range. These 
investment allocations increased in 2012 for two reasons. Private investments are illiquid by 
nature and will take some time to mature. In addition, the investments performed well but still 
had significant future return potential, causing our managers to wait longer to sell individual 
investments, which then return cash to the Foundation. As that sales process accelerates over 
the 2013–2014 period, there will be more cash to invest in the more liquid Global Equity and 
Stable Value asset classes. At that point tactical shifts between the more liquid asset classes 
offer the potential for addition return. 

Grantmaking and Expenses 

The chart below shows Irvine’s program expense ratio for the past ten years. The program 
expense ratio is calculated by dividing our total operating expenses allocated to program 
activities by total grantmaking dollars. Understanding that staff salaries comprise the largest 
portion of the program operating budget, this measure provides an indicator of how effectively 
we are balancing our commitment to fiscal prudence against the operating costs necessary to 
accomplish our ambitious goals. 

At the end of 2012 the program expense ratio was 12.9 percent, a measure that has been 
effectively flat for the past three years and within the historic range of 8.4 to 14.9 percent 
shown in this chart. The low end of this range reflects years when our grants budget increased, 
while increases in the ratio reflect growth in related program staffing. 
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Irvine Foundation Program Expense Ratio 

 
In past years we have used data from the Foundation Financial Officers Group as a benchmark 
for assessing this data. However, research over the past year has led us to realize that the 
diversity of approaches to calculating this data makes such peer comparisons potentially 
misleading. In light of this, the board approved a statement of philosophy that guides our 
understanding of program expenses. The policy establishes a range of 12 to 16 percent as 
appropriate considering the engaged style of grantmaking we have found to be effective in 
advancing the mission and goals of the Foundation. 

Personnel 

As an institution dedicated to expanding opportunity for the people of California, an 
increasingly diverse state, we place a high value on maintaining a diverse board and staff. The 
tables below on board and staff demographics show how this commitment distinguishes the 
Foundation from our peers in philanthropy.  

Staff Demographics 
 Irvine Foundation  Field-wide 
 2008 2009 2010 2011 2012  2011 

Gender        
Female 64% 56% 56% 53% 53%   73% 
Male 36% 44% 44% 47% 47%  27% 
Ethnicity        

Latino 8% 10% 9% 12% 12%   10% 
Asian 26% 24% 26% 23% 28%  9% 
African 
American 18% 15% 14% 14% 14%   16% 
White 49% 51% 51% 51% 47%  63% 

TOTAL 100% 100% 100% 100% 100%  100% 
Note: Field-wide data from Council on Foundations, 2011 Grantmakers Salary & Benefits Report, Independent 
Foundations with assets of $500M or more. Some columns may not add up to 100 percent due to rounding. 
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Board of Directors Demographics 

 Irvine Foundation  Field-wide 
 2008 2009 2010 2011 2012  2010 

Gender        
Female 38% 42% 42% 42% 36%   38% 
Male 62% 58% 58% 67% 64%  62% 
Ethnicity        
Latino 15% 17% 17% 15% 14%   4% 
Asian 15% 17% 17% 23% 21%  5% 
African 
American 8% 8% 17% 15% 14%   7% 
White 62% 58% 50% 46% 50%   87% 

TOTAL 100% 100% 100% 100% 100%  100% 
Note: Field-wide data from Council on Foundations, 2010 Management Survey, all foundations. 

Excludes President and CEO, who is an ex-officio board member. Some columns may not add up to 100 percent due 
to rounding. 

 
Staff Headcount and Turnover 
 2008 2009 2010 2011 2012 
Number of staff 39 41 43 43 43 
Transitions 5 7 4 2 5 
Turnover rate 12.8% 17.1% 9.3% 4.7% 11.6% 
Average tenure 3.1 yrs 3.8 yrs 5.4 yrs 6.2 yrs 6.3 yrs 

 

The table above shows that we have maintained consistent staffing levels over the past several 
years and that a turnover rate between 10 and 20 percent is within a typical range for Irvine. 
Field-wide data from the Council on Foundations shows that the average staff tenure in 
independent foundations with assets over $500 million was 7.7 years in 2010, the most recent 
year available.  
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Grantmaking Appendix 
This appendix summarizes the grants awarded in 2012 and expands on information we provide 
the board in quarterly grantmaking dashboards by offering trend lines and data about the 
populations served by Irvine’s grants. 

The chart below provides an overview of Irvine’s annual grantmaking over the past ten years, a 
period marked by significant changes in market conditions that have impacted our assets. 
Grantmaking budgets are determined by a smoothing formula applied to the Foundation’s 
assets designed to avoid erratic spending patterns. Following declines in grantmaking for 2009 
and 2010, the Foundation’s grantmaking has been increasing gradually for the past two years, 
and the board-approved 2013 grants budget projects another modest increase to $69.5 million. 

Total Grantmaking, 2003–2012 

  
The following table shows the distribution of our 2012 grantmaking across the Foundation’s 
program areas. With an overall increase in grantmaking budget, each of our program areas saw 
5 to 10 percent increases in their grantmaking in 2012. The proportion of grantmaking in each 
program area is consistent with past years, with roughly a quarter dedicated each to Arts and 
California Democracy, a third to advance the Youth program goals and 15 percent to Special 
Initiatives and Special Opportunities. Special Opportunities grantmaking was the only area of 
decline, decreasing by $705,000 from 2011. 

Total Grantmaking by Program, 2012 
Program Area 2012 Grant Dollars 

Arts $17,623,400 26% 

California Democracy $15,291,945 23% 
Youth $23,365,155 35% 
Special Initiatives $7,621,405 11% 
Special Opportunities $2,395,000 4% 
Discretionary Grant Program $940,475 1% 
Memberships \ Sponsorships $486,500 1% 

Grand Total $67,723,880 100% 
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Program Grantmaking by Priority 

In this section we look at 2012 grantmaking within each of Irvine’s program areas to review 
how we allocated resources to the priorities and initiatives that support our program priorities.  

Arts 
Grantmaking in the Arts program focuses on promoting engagement in the arts for all 
Californians through support to nonprofit arts organizations throughout the state. Last year 
marked the first set of grants under our new Arts program strategy focusing on expanding 
engagement in the arts for all Californians. The first set of grants were in the Piloting phase, 
which focuses on supporting engagement projects that explore a range of approaches via the 
Exploring Engagement Fund. The majority of Piloting grants were awarded through the 
statewide tier of the fund that targets small and midsized organizations throughout California. 
We also developed tiers of funding to promote engagement pilots in California’s major arts 
providers (large organizations) and to support organizations in the Foundation’s priority 
regions.  

We have always been attentive to managing transitions in our grantmaking strategies and 
supporting grantees with whom we have long-standing relationships. While we moved ahead 
with grants under the new Arts strategy, roughly a third of our Arts grantmaking was for 
transition grants to organizations that had received Irvine support under the former program 
strategy, the majority in the area of Cultural Participation. We also continue to support 
technical assistance and evaluation for grantees located in the Central Valley and Central Coast 
who are part of the Arts Regional Initiative. Special Projects grants in 2012 included transition 
support to several arts service organizations and our third grant to the ArtPlace initiative. 

The average grant in the Arts program is $180,000. 

 

Arts Grantmaking by Priority, 2012 

Priority 
Number 
of Grants 

 Amount 
(Millions)  

Piloting      
 Exploring Engagement Fund 42 $3.7 21% 

  
Exploring Engagement Fund: Large 
Organizations 8 $4.6 26% 

 Exploring Engagement Fund: Priority Regions 5 $0.7 4% 
  Piloting – General 3 $0.9 5% 
Former Arts Strategy (Transition Grants)    

Arts Leadership      
 Arts Innovation Fund 1 $0.2 1% 
  Arts Regional Initiative 3 $1.2 7% 
Cultural Participation 12 $2.7 15% 
Artistic Creativity 3 $0.7 4% 
Special Projects 20 $2.9 17% 

Total 97 $17.6 100% 
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California Democracy 
Grantmaking in the California Democracy program focuses on improving state and local 
governing systems and strengthening the capacity among civic organizations and public officials 
to foster inclusive public decision making at a local level in California. The majority of grant 
dollars for Governance Reform work were to support news coverage and public outreach about 
important budget and fiscal issues. We also supported the work of a coalition of grantees to 
modernize California’s elections policies and practices through the Future of California Elections 
effort. Our grant to Families In Schools for the second half of the four-year Families Improving 
Education initiative constituted half of our Civic Engagement grantmaking in 2012. Other grants 
in this area are promoting inclusive decision making that provide low-income residents a voice 
in land use, infrastructure and other important issues that affect their communities.  

The average grant in the California Democracy program is $330,000. 

 

Priority 
Number  
of Grants 

Amount 
(Millions) 

Governance Reform    

 Future of California Elections 13 $1.3 8% 

 Governance Reform – Other 8 $2.6 17% 
Civic Engagement    

 Families Improving Education 1 $5.2 34% 

 Civic Engagement – Other 16 $5.2 34% 
Special Projects 8 $1.0 7% 

Total 46 $15.3 100% 

Youth 
Grantmaking in the Youth program sets out to build and support the Linked Learning field in 
California through a focus on three related priorities. Linked Learning Practice grantmaking 
supported demonstration efforts across three education segments. In high school districts, we 
renewed our support for the California Linked Learning District Initiative through grants to the 
primary intermediary organization and several technical assistance providers working in the 
nine districts. We also launched a new phase of work with postsecondary institutions focused 
on building clear connections between high school and community college pathways that can 
enable students to earn a credential or continue to a four year degree.  

Under our priority to build public will for Linked Learning we made a significant number of 
grants to engage education leaders, industry partners, parents and students as strategic 
partners to reinforce the value of Linked Learning and support expansion in districts and 
regions throughout California. Linked Learning Policy grantmaking in 2012 was comprised of 
evaluation activities and our support for the Linked Learning Alliance. 

The average grant in the Youth program is $600,000. 
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Youth Grantmaking by Priority, 2012 

Priority 
Number  
of Grants 

Amount 
(Millions) 

Linked Learning Practice       

 Linked Learning District Initiative  6 $8.8 38% 

  Community Colleges Initiative  1 $3.7 16% 

 Opportunity Links for Youth  7 $1.8 7% 

  Linked Learning Practice – Other  6 $1.5 7% 

Public Will for Linked Learning  10 $2.9 12% 

Linked Learning Policy  8 $4.6 20% 

Special Projects  1 $0.03 0% 

Total 39 $23.4 100% 

Special Initiatives 
Special Initiatives grantmaking serves to complement Irvine’s three core program areas through 
initiatives that embody the foundation’s mission and values. Through our Leadership Awards, 
we support leaders implementing effective solutions to significant state issues and offer 
additional support to past award recipients to extend their impact through expansion, 
replication and policy influence. We also renewed support for the Community Leadership 
Project (CLP), our partnership with the Packard and Hewlett foundations that seeks to increase 
the sustainability of small, community-based organizations serving low-income people and 
communities of color. Irvine’s grants in CLP are focused on work in the San Joaquin Valley. The 
San Joaquin Valley New Leadership Network is a new initiative to develop a vibrant network of 
leaders in that priority region. The Fund for Leadership Advancement supports leadership 
development for executive directors and senior staff of organizations in our grantee portfolio.  

Special Initiatives Grantmaking by Priority, 2012 

Priority 
Number of 

Grants 
Amount 

(Millions)  

The James Irvine Foundation Leadership Awards 18 $2.0 27% 

San Joaquin Valley Priority    
 Community Leadership Project 9 $3.2 41% 
 New Leadership Network 3 $1.1 14% 
Fund for Leadership Advancement 8 $0.5 7% 
Special Initiatives – General 8 $0.9 11% 

Total 46 $7.6 100% 
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Regional Grantmaking 

As a foundation focused on the people of California and the regions and communities of the 
state that have received less attention from philanthropy, we find it useful to monitor how 
much of our grantmaking goes towards efforts that are regional in nature compared to projects 
and organizations that aim to have a statewide impact. The chart below provides a summary 
view for grantmaking across all our program areas over the past five years. This data suggests 
that we consistently direct 50 to 60 percent of our grantmaking to organizations working at a 
local scale in regions of California. 

Regional vs. Statewide Grantmaking, 2008–2012 

 
Note: Excludes memberships, sponsorships and discretionary grants 

The following chart compares the distribution of grant dollars between regions and statewide 
activities for our program areas. Relative to prior years, there was little variation between 
programs in 2012. The Arts and Special Initiatives programs regularly direct a larger proportion 
of grants to regionally focused efforts consistent with the focus of work in those programs. In 
California Democracy, there is more work focused on improving state-level governance 
structures, complemented by grantmaking to encourage inclusive public decision making in 
local communities. Similarly, the Youth program strategy combines support for demonstrations 
on the ground in several regions throughout the state with policy change efforts to scale Linked 
Learning statewide. 
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Regional vs. Statewide Grantmaking by Program, 2012 

 
Note: Excludes memberships, sponsorships and discretionary grants 

Within a grant we allocate dollars to the regions where the supported work occurs. The table 
below provides additional detail about how our grant dollars, and in turn the activities we 
support, are distributed across California’s regions. Data for this table also appears in the 
dashboard at the beginning of each quarterly grants docket. The active portfolio columns 
includes 2012 grants as well as activity that was launched in the preceding year or two, which 
better represents the work that program teams are actively supporting and monitoring in their 
ongoing engagement with grantees. The final two columns provide reference points based on 
the distribution of California’s population in each region and the regional distribution of grants 
by private foundations nationwide to organizations located in California.  

Reflecting on this data relative to past years, we see that a larger proportion of our 2012 grants 
went to support work in two regions of Southern California: the Inland Empire and San 
Diego-Imperial. The large proportion of funding to the San Joaquin Valley is notable relative to 
the proportion of the state’s population in that region and illustrates the increased focus we 
have brought to that priority region. 

Grantmaking by Region of California 
       Reference Points 

Region 2012 Grantmaking 
Active Portfolio 

(as of 12/31/2012) 
California’s 
Population 

Total Fdn 
Giving 2011 

North Coast & North State $330,215 0.9% $443,644 0.4% 1% 1% 
Sierra $135,400 0.4% $237,900 0.2% 1% 0% 
Bay Area $7,984,005 21.5% $25,050,500 21.9% 19% 53% 
Central Coast $428,735 1.2% $6,863,021 6.0% 4% 5% 
North Valley $215 0.0% $108,881 0.1% 2% 0% 
Sacramento Metro $897,165 2.4% $5,285,803 4.6% 6% 4% 
San Joaquin Valley $8,158,588 22.0% $23,744,368 20.7% 10% 1% 
Los Angeles Metro $11,896,250 32.0% $36,904,067 32.2% 37% 29% 

70% 
60% 56% 

67% 63% 

30% 
40% 44% 

33% 37% 

0%

25%

50%

75%

100%

Arts California
Democracy

Youth Special
Initiatives

Overall

Statewide

Regional



 

2012 Annual Performance Report  49 

Inland Empire $4,452,500 12.0% $8,167,179 7.1% 11% 2% 
San Diego and Imperial $2,882,000 7.8% $7,790,928 6.8% 9% 5% 

Total Regional Grants $37,165,073 100% $114,596,291 100% 100% 100% 
Note: Excludes memberships, sponsorships and discretionary grants 

Grantmaking to Diverse Communities 

Information about the population served by our grants provides a complementary perspective 
on the reach of our grantmaking by helping us understand how well we are focusing our 
resources on underserved and disadvantaged communities in California. The data for these 
measures are gathered by program staff as they work with grantees to develop grant proposals. 
We use a restrictive definition of population served, coding a grant as targeting diverse 
communities only if the grant activities explicitly target a given population. This provides a 
conservative measure of the population served because grants that serve a general population 
likely benefit low-income communities and communities of color. For example, a grant to the 
Chinese Culture Foundation of San Francisco which targets residents of Chinatown is coded as 
serving communities of color. In contrast, our grant to Rock the Vote to help colleges and 
universities with online voter registration is coded as general population because it focuses on 
college students regardless of their race or income level.  

Grantmaking Focused Exclusively on Low-Income Communities, 2010–2012 

 
Note: Excludes special opportunity and discretionary grants, memberships, sponsorships and 
foundation-administered projects. 

 

We have not established targets for these measures. As reference points, 60 percent of 
Californians are people of color and California’s poverty rate is 23.5 percent as measured by the 
Census Bureau’s updated “supplemental poverty measure,” which accounts for additional 
income sources and geographic differences in the cost of housing.  
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Both of these charts show a significant increase in Arts grantmaking to low-income 
communities and communities of color last year resulting from the new strategy in that 
program. The year-to-year changes in Special Initiatives grants on these measures reflect the 
timing of grant clusters and major awards in that program. In 2012 we renewed support for the 
Community Leadership Project, which focuses on building the capacity of community-based 
organizations in serving low-income and communities of color in California. We also made a 
number of grants focused on these communities through the Leadership Awards Impact Fund, 
which provides additional support to past awardees to increase the impact of their work.  

 

Grantmaking Focused Exclusively on Communities of Color, 2010–2012 

 
Note: Excludes special opportunity and discretionary grants, memberships, sponsorships and 
foundation-administered projects. 
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